Welcome: Applying Futures Studies to*
Collaborative Partnership Work

Chat Roll Call

In the chat, please share your:

* Name

e Organization, and

* In one or two words, a change you have seen in your community
in the past year that is surprising and/or you did not see coming.
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This event is being recorded.

Why? PHIL uses the recording to assess key takeaways, participant needs, and to
develop better events for you in the future.

Recordings will be on PHIL's Youtube page after the event.
Email info@pophealthinnovationlab.org with any questions or requests.

Please mute your microphone during the presentation portions of the event.
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] & 2 Land Acknowledgment

The Population Health Innovation Lab team respectfully
s acknowledges that we live and operate on the unceded land
= of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the
traditional and treaty territory of the Native American, Alaska
Native, Native Hawaiian, and Tribal nations who have lived
here and cared for the Land since time immemorial. We
further acknowledge the role Native American, Alaska Native,
Native Hawaiian, and Tribal nations have today in taking care
of these lands, as well as the sacrifices they have endured to
survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash


https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Community Health Solutions

A dialogue series highlighting innovative approaches to pressing community health issues.

(55%) -

Solution 1 Solution 2 Solution 3

Showcase breakthrough Bridge traditional Community Provide practical pathways and
approaches currently operating Health expertise with guidance for participants to

in the community health field at innovations and cross-sector implement locally

large solutions
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What You Want From Today

Themes identified from pre-event survey responses

Collaboration & partnerships
Insight & knowledge

Futures thinking
Sector-specific application
Frameworks & strategies
Navigating uncertainty

Leadership skills




Meet Our Speakers

Sue Grinnell
PHIL Director

Aubrey Yee, PhD

Founder,
Our Beloved Futures
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Futures thinking
for systems transformation

futures committed to life
Aubrey Morgan Yee, PhD centered in love and

cultures of care

www.ourbelovedfutures.com



you cannot change a system

unless you transform consciousness

you cannot transform consciousness

unless you help a system see itself as a system

you cannot lead systems transformation

unless you sense & support the futures wanting to emerge



THE FUTURES
DO NOT EXIST

www.ourbelovedfutures.com



images of the futures do...
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We are living through what many call
the Great Turning
Old systems are no longer holding, and in their unraveling, new
possibilities are emerging.

Our Beloved Futures is grounded in a
cosmology that understands life as relational, intelligent, and
sacred.



we cannot predict futures,
we can forecast possibilities

we can transform consciousness
we can empower communities

www.ourbelovedfutures.com



Imagining alternative futures
4 archetypal images of the future

www.ourbelovedfutures.com















The Great Turning
The Polycrisis/Metacrisis
The Chrysalis

collapse/continued growth ~ discipline ~ transformation



Full Futures Process

theory of social change
major driving forces
history of these forces
present condition - clear eyed assesement of WHAT IS
dominant trends
dominant emerging issues
creation of four alternative futures
futures visioning workshop(s)
creation of one or more preferred futures
strategic plan/sector plans based on preferred future(s)
personnel, policies, and funds for the plans
day-to-day decisions based on the plans
commitment to futures research
evaluate, iterate and repeat



locate yourself on the systems change map
pay attention to the fringes

collaborate with unlikely allies

Two Loop Model
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locate yourself appropriately in the transformation
disrupt at a rate that can be absorbed
marathon not a sprint

cultures of care - as within so without



“the ultimate, hidden truth of the world
is that it is something that we make, and
could just as easily make differently.”

you are a co-creator of the futures... the futures are waiting for your specific genius

www.ourbelovedfutures.com



Q&A
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Learn more about PHIL at pophealthinnovationlab.org
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Follow Us on LinkediIn: Population Health Innovation Lab


https://pophealthinnovationlab.us5.list-manage.com/subscribe?u=b8206c8c52342b488f71fe5b2&id=bc4359aae1
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