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PATH Collaborative Planning & Implementation (CPI)

Welcome! The CPI convening will begin shortly.

July 21, 2026 | 1:00-3:00 pm
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A DECADE OF IMPACT, A FUTURE OF INNOVATION
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Why? PHIL uses the recording and transcription to assess key takeaways, CPI
participant needs, and to develop better events for you in the future.

Recordings will be available by request after the event.
Email PATH@pophealthinnovationlab.org to request access.
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PATH Collaborative Planning &
Implementation (CPI)

Practical Tools & Planning for Service Sustainability

July 21, 2026 | 1:00-3:00 pm
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A DECADE OF IMPACT, A FUTURE OF INNOVATION
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;' & 2 Land Acknowledgment

The Population Health Innovation Lab team respectfully
acknowledges that we live and operate on the unceded land
of Indigenous peoples throughout the U.S.

=gt We acknowledge the land and country we are on today as the
P e traditional and treaty territory of the Native American, Alaska
Native, Native Hawaiian, and Tribal nations who have lived
here and cared for the Land since time immemorial. We
further acknowledge the role Native American, Alaska Native,
and Tribal nations have today in taking care of these lands, as
well as the sacrifices they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash


https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Welcome & Housekeeping

Roll Call

Please share your name, location,
and organization in the chat.

Request for Vendors

Vendors and salespeople should
recuse themselves from soliciting
during this collaborative
convening.
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Agenda for Today

* Welcome & Framing

 Sustainability Toolkit in Practice: CalAIM Budget Estimator Tool Walkthrough
* CPl Upcoming Events

* Additional Service Sustainability Considerations & Resources

e Service-Based Small Group Connection

* Managed Care Plan Announcements & Updates: Kaiser Permanente &
Partnership HealthPlan

e CalAIM Announcements

e Evaluation & Closing
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Sustainability Toolkit in
Practice: CalAIM Budget
Estimator Tool
Walkthrough

Guest Speaker:

Carter Wilson

Director, Camden Coalition’s National Center for
Complex Health and Social Needs and Technical
Assistance

Camden
(7)) Coalition

Camden Coalition

CPI Facilitator for the Merced, Southeast (Solano, Yolo), and
Coastal (Monterey, San Benito) PATH CPI Regions

Photo by Sebastian Schuster on Unsplash


https://unsplash.com/@sebby88?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-small-plant-seedling-with-roots-on-black-background-i6zfs2zoljU?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Collaborative Planning & Implementation

Overview

Region Counties Supported by PHIL
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CPI collaboratives work together to
identify, discuss, and resolve CalAIM
implementation issues.

e Learn more about the PATH CPI initiative

here.

e Catch up with us! Find meeting materials,
Readiness Roadmap Resources, and
registration links on the PHIL website.

e Find all the specific resources for today’s
meeting on our Joint CPI Resource Hub.

Official Joint Meeting Time:

The third Tuesday of the
month from 1:00-2:30 pm PT

::-: - %
Scan QR code for 3 s (v B

IEI ﬂ"l‘:a«j;-s.

Joint Resource
Hub (NW + SW)
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https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/
https://docs.zoom.us/doc/Nt-8N9nnR7-lM0L1P43GqQ

PATH NW + SW CPI <
Meeting Plans

* June 16 | Considerations for Planning: The
Future of Services, a CalAIM Myths vs. Facts
Session

 July 21 | Virtual Tribal Roundtable

 July 21 | Practical Tools & Planning for Service
Sustainability

* August/September | In-person Gatherings
* Lake & Mendocino: August 27 | Nice, CA
e Humboldt & Del Norte: August 31 | Loleta, CA

e Marin, Napa, & Sonoma: September 2 | Santa Rosa,
CA



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2FVKfPFmeJjdA%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614209538%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=mZZTNyYUP3JR4Y9ViRIkjHjX11bX0R%2BU06J72vRK2Fc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2FVKfPFmeJjdA%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614209538%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=mZZTNyYUP3JR4Y9ViRIkjHjX11bX0R%2BU06J72vRK2Fc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2F9IBGJklhxeh%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614228989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=VqT4LFX73%2B%2BhRa%2FsGfc8nnUhU24AuzYkkWQLsrHIdz4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2F9IBGJklhxeh%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614228989%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=VqT4LFX73%2B%2BhRa%2FsGfc8nnUhU24AuzYkkWQLsrHIdz4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2FdQBCAB6TUzR%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614250045%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=hh3lN5ZB9PHFcvhLptMHid5Bzt37Hhodwd3kyF3Zu1U%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.list-manage.com%2FdQBCAB6TUzR%3Fe%3D879b1530d0%26c2id%3Da11906e3c7765a36b8ee94e8df6c7559&data=05%7C02%7Ccolson%40phi.org%7Cae89c920dba94582374a08dee1ef15ff%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C639196614614250045%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=hh3lN5ZB9PHFcvhLptMHid5Bzt37Hhodwd3kyF3Zu1U%3D&reserved=0

PATH NW + SW CPI \
Meeting Plans

e September 15 | Connect & Continue
Conversations from In-Person Meeting

e October 20
e October 27

TBD
Pop-up: Supports & Vendors in

CalAIM Space

 November 17 | TBD

* December 15 | Recognition of Our
Collective Achievements & Sharing

Gratitude



Reminder: Register on the DHCS

PATH CPIl Website

Why Register?

Receive regular policy and implementation
updates directly from DHCS related to ECM
and Community Supports.

Link to Register on DHCS PATH CPI site

LHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

Introduction Instructions Contact Information Narrative Response Attestation

PLANNING AND

IMPLEMENTATION

PARTICIPANT REGISTRATION
DRV

PATH Background

California Advancing and Innovating Medi-Cal (CalAIM) is designed to improve the quality of life and health

of Med-Cal A s by il ing broad delivery system, program, and payment reform across
the Medi-Cal program. CalAIM establishes the framework to address social determinants of health and improve
health equity statewide. As part of CalAIM, California received targeted expenditure authority for the Providing
Access and Transforming Health (PATH) initiative as part of its section 1115 i al to scale
whole person approaches to care statewide with a clear equity lens, ensure a strong foundation for integrated,
comprehensive care, and a smooth transition from Whole Person Care (WPC) and Health Home pilots that
retains investments made by the state, local partners, and the federal government. PATH provides tools and
resources to county and community-based providers including public hospitals, county, city and other
government agencies, justice agencies, ity-based organizati (CBOs), Tribes and Indian Health Care
Providers and others to ensure a successful implementation of Enhanced Care Management (ECM) and
Community Supports.

PATH is comprised of multiple aligned initiatives that will support il ion of ECM and Ct
Support services in varying ways. The remainder of this document is focused on the PATH-funded
Collaborative Planning and ion Initiative, described at a high-level below.
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https://pcgus.jotform.com/222306493964865

Be Present, Brave, and
Curious

Encourage different
opinions and respectful
disagreement

Embrace conflict which can
deepen our understanding

Acknowledge the risk
speakers take, and value
the privilege to learn from
one another

Make use of opportunities
to connect person-to-person

Create An Inclusive

Space

Invite the unheard voices

Take responsibility for our
own voices (make space)

Resist the temptation to
only witness the dialogue
(take space)

ESOUICE ommun -Neatin-Wworke

Invite Anti-Racist
Dialogue

Be aware we all have a bias
that may impact action;
biases are learned and can
be unlearned

Address racially biased
systems and norms

Recognize the vast and
varied lived experiences
participants have with
racism

Be intentional about power
dynamics and how you
exercise your privilege

Avoid defensive responses
when people speak from
lived experiences with
racism

Be Accountable

Foster awareness of
unrepresented community
members not “in the room”

Respect each other’s time -
participate fully and prepare
for each activity

Commit to actions that
move items beyond
discussion

Practice patience and
persistence — we cannot
solve everything in a single
conversation and will revisit
topics that require
additional discussion

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library— Health Leads. (2023, June 29). Health Leads.

-Promotor-workKiorce-aevelopment-resou


https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/

Service Sustainability:
Considerations and Resources

All links and resources can be f‘t? oo :‘! X
found in the Joint CPI Resource o

Hub —y” '°-',E§:Z

)



Defining Sustainability

The ability of organizations and the broader Medi-Cal Transformation ecosystem to maintain, grow,
adapt, and scale effective implementation of ECM and Community Supports over time, even as
circumstances change.

Factors include:

1. Organizational capacity and partnerships to sustain programs and their outcomes as the funding
ecosystems shift;

2. Adaptability to policy changes;
3. Long-term viability of service delivery models;

4. The infrastructure necessary to support coordination, growth, and system-wide view of expanding
networks of community partners; and

5. Resilience in the face of challenges or disruptions.

PATH CPI Sustainability Workgroup
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PATH Sustainability Toolkits

WHY THESE TOOLKITS MATTER

e Field-Tested, e Two Levels, e Ready to Use Today
Not Theoretical One Strategy
Practical templates and real-world

Built from what PATH facilitators across , _
- : . Provider-level and community-level to _ _

California learned by supporting prOVIderS . gu|dance he|p you Sk|p the guesswork
: : build durable, connected, local . _

to implement ECM and Community ‘ and sidestep common pitfalls.

SIS ecosystems of care.

INSIDE THE TOOLKITS

PART 1 PART 2
E Provider Organization Level Community Level

Resources for aligning partners and building

Sustainability planning tools, templates, and guidance
durable, local networks of care.

for individual provider organizations.

ca-path.com/on-demand-resource-library 9

Access the Toolkits on the TA On-Demand Resource Librar



https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library

CHW:'s Integration with CalAIM & Medi-Cal

0000

QR

Peer Support

% Services §:€

Asthma Doula
Preventive Y, Services
Services % Benefit

-
Certified Enhanced
Wellness Care

Coach Management

Warm hand-offs

Housing
Navigation

“Providers cannot submit
claims for the CHW billing codes
for Medi-Cal members who are
actively receiving ECM...but
they can (and many do) bill for
CHW services for Medi-Cal
members before they are
authorized for ECM, after they

graduate from the ECM

program, and for members who
may refuse or otherwise be

ineligible for ECM.”

DHCS,

“Frequently Asked Questions (FAQs )far Medi-Cal Community-

Health Worker (CHW) Services”

)



Contra Costa PATH CPI
ECM & CHW Step Up / Step Down Toolkit

» Contra Costa ECM & CHW Workgroup

. . ntrepid
explored service overlaps and connection Ascent”
points between providers.

» Step Up / Step Down Toolkit published in fgu'fn': Tlél f’HE/ NSD: Efpﬂﬂt“:‘i”:
February 2026 to support care coordination '

INTERSECTIONS OF ECM & CHW SERVICES

and warm handoffs.

» Many MCPs are encouraging ECM providers
contract as CHW providers and vice versa.

CHW — ECM ECM ——— CHW
ar -
1 foCus -

code to access
% the toolkit!

_£)



Alignment Opportunity: Medi-Cal
Community Reinvestment

Medi-Cal contract requirement| & S48 .. our 2026 Engagement Checdl
for managed care plans to

allocate part of their net

. . . (O 1dentify local multi-sector collaboratives

Income to community health if] oo e ensegementsres,

. . (J connect with MCP contacts

COI Ia b 0 rat I 0 n W It h |O Ca I Ask about their reinvestment planning process

agencies and community- e

b a Se d O rga n i Zat io n S . (J Participate in CAC and (if public) board meetings

Share priorities and engagement recommendations

Five moves to shape your county's reinvestment. Check them off as you go.

(J Recommend engagement processes to MCPs

Share how the MCP should collaborate with community

Check out more on the Catalyst for Community-Led Reinvestment website

),


https://www.goldenpolicypartners.org/catalyst.html
https://www.goldenpolicypartners.org/catalyst.html
https://www.goldenpolicypartners.org/catalyst.html

Q
Alignment Opportunity: Behavioral Health <
Services Act (BHSA) Integrated Plan

 Recall our April 2026 CPI convening

 These BHSA Plans, required by June 30,
serve as multi-year funding vehicles by
county, now available online.

* Integrated Plan services and populations
served have overlap with ECM and
Community Supports:

* housing

e early intervention
* crisis services
 workforce

Get integrated with local planning as counties are actively standing up
new spending categories and partnerships


https://docs.zoom.us/doc/Nt-8N9nnR7-lM0L1P43GqQ#ee180c6f1e584a5096d77397adacabcd

Service-Based Small Group
Conversations

Self-Directed Time to Connect with Other Regional Providers on Sustaining Your
CalAIM Services

)
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Breakout Room Overview

Service-Based Breakouts (~¥25 Minutes in Breakouts)
1. Enhanced Care Management (General): Partnership HealthPlan will be present in the room to
engage in dialogue
2. Community Supports (General): Partnership HealthPlan will be present in the room to engage in
dialogue

3. [Share Your Topic of Preference]: Is there anything more specific you’d like to discuss with other
providers? Name it down and we can create a room for that conversation.

4. [Share Your Topic of Preference]: Is there anything more specific you’d like to discuss with other
providers? Name it down and we can create a room for that conversation.

Instructions
e Self-select into the room of your choice.

* Onceinthe room, introduce yourself (size permitting) and share a question or topic you want to
discuss with your colleagues.



Instructions

Goto

www.menti.com

Enter the code

3585 3269

Oruse QR code




Menti
Results

learned..”, "l was surprised by..." or "I plan to.."

| plan to zip through the updates

Ready to learn more

| plan to review and use the CalAIM program budget
calculator

| learned that we are learning together and that makes
me feel better.

| plan to explore the sustainability toolkits

| learned about the utility of the updated Camden
Codlition budeting tool and how to use it to assess the
client/service volume needed for sustainability

Hmmmm...

| plan to zip through all the DCHS updotes and we've
already submitted our application to add Recuperative
Care to our MCP contracts!

@ Share areflection about service sustainability using one of the following starters: " 213/13 @15

| learned about the potential shift to a fee-for-service
model

| plan to seek contract adjustments for our cs rate

Really loved the detoiled wallkthrough with the CalAlM
Budget Tool Estimator. T

| learned that adding recouperative care is just an
admendment noy a whole new process

| like the meals going through pcp and can assist clients to
get them to their pcp

| was surprised to hear ECM may change to fee for
service! This sounds like documentation and claims
processes would be more compkex. Would reimbursement
be higher?

| was surprized by all the CalAlM program changes that
are antocipated in 2027



Kaiser Permanente

Managed Care Plan CalAIM Updates
July 2026

Tamar Kurlaender

)



&% KAISER PERMANENTE.

Southwest PATH CPI
Marin, Napa and Sonoma Counties

Tamar Kurlaender, Medi-Cal Local Engagement
July 2026

©2025 Kaiser Foundation Health Plan, Inc.



% KAISER PERMANENTE.,

Topics

JI ECM Trainings
Covered o

e Closed Loop Referrals

a Summer EBT

©2025 Kaiser Foundation Health Plan, Inc.




CalAlIM Justice Involved Trainings

COUNTY, STATE AND FEDERAL
REQUIREMENTS OF CALAIM

ENHANCED CARE
MANAGEMENT (ECM) - ADULT

ENHANCED CARE
MANAGEMENT (ECM) - JUVENILE

One Day Training

May 28 | 10:00 AM -12:00 PM
May 29 | 10:00 AM -12:00 PM
June 4 | 10:00 AM -12:00 PM
June 5 |10:00 AM -12:00 PM

WHAT IS CALAIM & WHO IS ELIGIBLE

One Day Training

May 12 | 10:00 AM -12:00 PM
May 13 | 10:00 AM -12:00 PM
May 14 [ 10:00 AM -12:00 PM

REENTRY PLANS AND TRANSITION

PLANNING
One Day Training

September 15 | 10:00 AM -12:00 PM
September 16 | 10:00 AM -12:00 PM
September 17 | 10:00 AM -12:00 PM
September 18 | 10:00 AM -12:00 PM

Option 1- 2 Day Course
June 16| 9:00 AM -12:00 PM
June 17 | 9:00 AM -12:00 PM

Option 2 - 2 Day Course
June 16 | 1:00 PM - 4:00 PM
June 17 | 1:00 PM - 4:00 PM

Option 3 - 2 Day Course
June 23| 9:00 AM -12:00 PM
June 24 | 9:00 AM -12:00 PM

Option 4 - 2 Day Course
June 23 | 1:00 PM - 4:00 PM
June 24 | 1:00 PM - 4:00 PM

Option 5 - 2 Day Course
June 30 | 9:00 AM -12:00 PM
July 1] 9:00 AM -12:00 PM

Option 6 - 2 Day Course
June 30 | 1:00 PM - 4.00 PM
July 1| 1:00 PM - 4:00 PM

Option 1-2 Day Course
July 28 | 9:00 AM -12:00 PM
July 29 | 9:00 AM -12:00 PM

Option 2 - 2 Day Course
July 28 | 1:00 PM - 4:00 PM
July 29 | 1:00 PM - 4:00 PM

Option 3 - 2 Day Course
August 5| 9:00 AM —-12:00 PM
August 6 | 9:00 AM -12:00 PM

Option 4 - 2 Day Course
August 5| 1:00 PM - 4:00 PM
August 6 | 1:00 PM - 4:00 PM

Option 5 -2 Day Course
August 12 | 9:00 AM —-12:00 PM
August 13 | 9:00 AM -12:00 PM

Option 6 - 2 Day Course
August 12 | 1:00 PM - 4:00 PM
August 13 | 1:00 PM - 4:00 PM

This training is offered in partnership with and funded by Health Net Community Solutions, Blue
Cross of California Partnership, Molina Healthcare of California, and Kaiser Permanente.

A
\

ihealthnet Anthem:.

FOUNDATION

) o ®®
gﬂo CHIEF PROBATION OFFICERS “‘

&3 KAISER PERMANENTE.



CalAIM Justice Involved Training | Enhanced Care Management (ECM) Juvenile

Enhanced Care Management (ECM) Juvenile PoF: is a cohort session to support ECM provider capacity
building, implementation learning, collaboration and peer connection across California probation
departments, health partners, ECM programs, managed care health plans, and other stakeholders.

Option 1 — 2 Day Course
July 28 | 9:00 AM — 12:00 PM
July 29| 9:00 AM - 12:00 PM
Reaqistration link here

Option 2 — 2 Day Course
July 28 | 1:00 PM - 4:00 PM
July 29| 1:00 PM - 4:00 PM
Regqistration link here

Option 3 — 2 Day Course
August 5| 9:00 AM - 12:00 PM
August 6 | 9:00 AM - 12:00 PM
Reaqistration link here

Option 4 — 2 Day Course
August 5| 1:00 PM - 4:00 PM
August 6 | 1:00 PM — 4:00 PM
Reaqistration link here

Option 5 — 2 Day Course
August 12 | 9:00 AM - 12:00 PM

August 13 | 9:00 AM - 12:00 PM
Reaqistration link here

Option 6 — 2 Day Course
August 12| 1:00 PM - 4:00 PM

August 13 | 1:00 PM - 4:00 PM
Reqistration link here

This training is offered in partnership with and funded by Health Net Community Solutions, Blue Cross of
California Partnership, Molina Healthcare of California, and Kaiser Permanente.

.
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https://us02web.zoom.us/meeting/register/EaRzBtD1SqSbMk0qtDGaOA?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration
https://us02web.zoom.us/meeting/register/b3o7AL1QSrGKI2zkojO_IA?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration
https://us02web.zoom.us/meeting/register/TNDsJ5IuRai4sX3g6TcJSA?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration
https://us02web.zoom.us/meeting/register/Arz3e38xSHGiWMjpLzh5vw?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration
https://us02web.zoom.us/meeting/register/59jp1DV5Qaedijxnlgu7fA?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration
https://us02web.zoom.us/meeting/register/twqfxFGkQNS964APF_TQjQ?_x_zm_rtaid=jhKzt1yVQ2G68Im5hFy5-g.1784146755562.4e1da697bb037391b24197297cc697e8&_x_zm_rhtaid=644#/registration

Referral Loop Closure Electronic Notification to
Referring Entities




Closed Loop Referral Electronic Notifications | Key Takeaways

The California Department of Health Care Services (DHCS) has issued regulatory guidance for all Medi-Cal Managed Care Plans to comply
with Closed Loop Referral (CLR) requirements for all Enhanced Care Management (ECM) and Community Supports (CS) referrals.

(o)
—V
v

What Is Happening? =Y

» KP will begin to send Referral Loop
Closure notifications directly to
Referring Entities no later than July 1,
2026, as required by DHCS Closed
Loop Referral (CLR) guidance.

* Referring Entities may include service
providers or any organization that refer
a member to KP for ECM/CS.

* Notifications are sent via secure email
within 7 business days after KP
receives member’s referral loop
closure status from the Network Lead
Entity (NLE) / service provider through
the Return Transmissions File (RTF),
and are sent to Referring Entities with
a valid email address as provided to
KP.

3:?5 | ©2025 Kaiser Foundation Health Plan, Inc.

What Is the Impact? @

» Referral Loop Closure Reason &
Closure Date is intended to inform the
Referring Entity when the referral loop
was closed as determined by a known
outcome ending member engagement
to enroll in services.

* This may be information that you, as
both the referring entity and service
provider at times, had reported to KP or
NLE through existing data sharing
channels. In that case, it is duplicative
information.

* The intent of this DHCS requirement is
to enhance transparency of referral
status information and communication
between all parties involved in
supporting effective care coordination
for members.

What are Key Takeaways? °@°

» The notification is being provided as

information only per requlatory

requirement. No additional

responses or actions are being
requested.

The notification file will contain
minimally necessary information and
will be provided in .csv (Comma-
Separated Values) format which can
be easily opened as spreadsheets in
programs such as Microsoft Excel,
Google Sheets.

For questions or additional updates
related to the service status, please
contact the member’s assigned NLE
as indicated in the notification file.

8% KAISER PERMANENTE.


https://www.dhcs.ca.gov/CalAIM/Documents/CLR-Implementation-Guidance.pdf

Summer EBT (SUN Bucks)

You or someone you know might be eligible for
Summer EBT, a grocery benefit program that helps
combat childhood hunger by covering the costs of
food for children during the summer. The program
provides $120 for groceries for each eligible school-
aged child during the summer.

Learn more and apply: https://k-p.li/49HonfA.

WHAT IT IS?

« Summer EBT (SUN Bucks) is federal nutrition benefit providing
income-eligible families with school-age children $40/month/child

for supplemental grocery benefits over the summer months, H -

roughly $120/child for the summer months, while school is not in GI’OC?I'.Y benefits are (IVCI.Ilﬂble

session. for eligible school-age children
* Funds are delivered on an electronic benefits transfer (EBT) card 0

that recipients use to purchase groceries. durmg summer break.

« Kaiser Permanente began texting members who may be eligible
June of this year. Texts were translated in English and Spanish.

[ ] ..
©2025 Kaiser Foundation Health Plan, Inc. 7% KAISER PERMANENTE.


https://www.linkedin.com/posts/you-or-someone-you-know-might-be-eligible-share-7470588172582715394-RcRF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkbKcBhEkUqiGFh4ZBNftYqeYbexpJzbY
https://www.linkedin.com/posts/you-or-someone-you-know-might-be-eligible-share-7470588172582715394-RcRF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkbKcBhEkUqiGFh4ZBNftYqeYbexpJzbY
https://www.linkedin.com/posts/you-or-someone-you-know-might-be-eligible-share-7470588172582715394-RcRF/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkbKcBhEkUqiGFh4ZBNftYqeYbexpJzbY

Appendix
ILS Contact Info
Kaiser Permanente Referral Forms

8% KAISER PERMANENTE.



*) independent Key Contact Information

living systems

ILS PROVIDER RELATIONS

EMAIL.:
ILSCAProviderRelations@ilshealth.com
PHONE: 1-833-462-8500

General Inquiries - Eligibility

ILS TOWNHALLS & TRAININGS
EMAIL: ILSCAProviderTrainings@ilshealth.com

CREDENTIALING & CONTRACTING

EMAIL: CAProviderCredentialing@ilshealth.com
Questions regarding credentialing or contracting
status

ILS HOUSING DEPOSITS

General Inquiries - Request to Attend trainings

ILS REFERRALS & AUTHORIZATIONS
EMAIL: ILS-CalAIM@ilshealth.com
All member referral questions

CLAIMS ASSISTANCE

PHONE: 1-833-462-8500 Option 2

Claims submission - Processing - Payment
reconciliation - Clearinghouse support

EMAIL: ilshousingdeposits@ilshealth.com

SDS PORTAL SUPPORT

EMAIL: stream.support@sdata.us
PHONE: 855-297-4436

8% KAISER PERMANENTE.


mailto:ILSCAProviderRelations@ilshealth.com
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
mailto:ILSCAProviderTrainings@ilshealth.com
mailto:ILS-CalAIM@ilshealth.com
mailto:ILS-CalAIM@ilshealth.com
mailto:ILS-CalAIM@ilshealth.com
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
tel:18334628500
mailto:CAProviderCredentialing@ilshealth.com
mailto:ilshousingdeposits@ilshealth.com
mailto:stream.support@sdata.us
tel:18552974436
tel:18552974436
tel:18552974436
tel:18552974436
tel:18552974436

REMINDER: Kaiser Permanente Referral Forms

Kaiser Permanente has CalAlM referral forms. These referral forms aim to improve successful linkages and

enhance information collected, thereby reducing authorization delays.

1.

2.

3.

Enhanced Care Management, Complex Care

Management (CCM), California Integrated Care

Management (CICM), and Community Health Workers

Referral Form

Community Supports — Referral Form

Housing Insecurities

Community Supports — Referral Form

Keeping Members at the Home and Chronic Conditions
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Management and Community Mesth Worvoers
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More information available at Provider Information | Community Provider Portal | Kaiser Permanente

39 | ©2025 Kaiser Foundation Health Plan, Inc.
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https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf

? P

Questions? Reflections? Ideas?

Contact your Medi-Cal Local Engagement Representative!

Tamar Kurlaender
tamar.x.kurlaender@kp.org

&% KAISER PERMANENTE.



mailto:tamar.x.kurlaender@kp.org
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ECM Referral Form & TARs

of CALIFORNIA

Beginning July 1, 2026, providers will be required to attach an ECM Referral Form with
each ECM TAR submission.

Any TAR submission that does not include an ECM Referral Form will be “Pended” for 14
days. Providers will be required to attach a referral form to the TAR. If a referral form is
not received within 14 days, the TAR will be voided.

ECM Referral Form — Adult Members
ECM Referral Form — Youth Members

Provider Relations: Authorization Module



https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Adult_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Adult_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Adult_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Youth_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Youth_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Youth_Final.pdf
https://www.partnershiphp.org/Providers/Medi-Cal/Documents/OnDemandTrainingWebinars/On-Demand%20Webinar%20Content/OnDemand_Authorizations%20Module_FINAL%2012.30.25.pdf

Sunset of Short-Term Post

-4 Hospitalization (STPHH)

of CALIFORNIA

Per DHCS:

* As of July 1, 2026, no STPHH TARs will be approved past
December 31, 2026.

« Partnership will stop authorizing new STPHH requests after
December 1, 2026.

* Discontinuation verbiage will be shared with Managed Care Plans
so they can notify members. Partnership will send member letters

once DHCS has sent approved language.

CMS Waiver Document



https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-Renewal-Section-1115-Application.pdf

PARINERSHIP

Room and Board TAR Requirements

of CALIFORNIA

 Effective July 1, 2026, providers will be required to add STPHH and
Recuperative Care (RC) housing address in the Additional Notes
section when submitting a TAR for the member

Service Details & Additional Notes

i T h e C S TA R F IV e r h a S [ Modifier 1 Modifier 2 Modifier 3 Units Quantity Charges

been updated to reerCt T2033 RES NOS WAIVER PER DIEM U6 0 1 0 & Edit 1 Delete
these changes for RC and

ADDITIONAL NOTES: (MAX CHARACTER LIMIT IS 700 CHARACTERS)

S I I I I I I Member will be residing at: 123 Mickey Mouse Ave Fairfield, CA 98888 for Recuperative Care (RC).



https://partnershiphp.org/Community/Documents/CalAIM%20Webpage/Community%20Supports%20Documents/CS_TARFlyer_FINAL.pdf

DHCS Updates

of CALIFORNIA

Governor's Budget 2026-27 | DHCS: Refinements and
Efficiencies for Community Supports and Enhanced Care
Management Fact Sheet

DHCS 1115 Waiver Letter to CMS

DHCS 1915B Waiver Overview for CMS



https://www.dhcs.ca.gov/budget-information/
https://www.dhcs.ca.gov/budget-information/
https://www.dhcs.ca.gov/budget-information/
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-Renewal-Section-1115-Application.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/05/2026-CalAIM-1915b-Waiver-Application-Renewal-Summary_76407f.pdf

of CALIFORNIA

Contacts:
>

Register for upcoming CalAIM Office Hours



mailto:ECM@partnershiphp.org
mailto:ECM@partnershiphp.org
mailto:CommunitySupports@partnershiphp.org
mailto:CommunitySupports@partnershiphp.org
mailto:ClaimsECMhelpdesk@partnershiphp.org
mailto:ClaimsECMhelpdesk@partnershiphp.org
mailto:CHWS@partnershiphp.org
mailto:CHWS@partnershiphp.org
https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/7fb1459d76bf40df9a85a444d279ff8b

Joint CPI Resource Hub (Zoom Docs

€l

Event Details

Beyond Land Acknowled...

Links from Monthly Meet...

August 19, 2025

Upcoming Events

Stay in Touch with PHIL ...

Welcome to the resource page for our monthly CPI Meeting!

Meetings Occur the Third Tuesday of the Month | 1-2:30 pm PT

Our Sponsors:

pbHCS [ReRusLc

Event Details

A monthly event is hosted by the Population Health Innovation Lab (PHIL) for the
PATH Northwest Collaborative Implementation and Planning (CPI) Region which includes two
California counties: Del Norte and Humboldt.

),


https://docs.zoom.us/doc/Nt-8N9nnR7-lM0L1P43GqQ

CalAIM Announcements

All event registration links and &:,
resources can be found in the Joint %

ok
CPI Resource Hub e {{_:3-7‘
OEs

)
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Partnership HealthPlan Supportive
Resources

Partnership’s July 1 Community Supports Roundtable provided updates
and great information from several subject matter experts on the
Partnership team. Helpful “Proof of Payment” workflows were provided
to be Audit Ready.

* Slides

* Q&A

 ECM Care Plan (updated June 2026)
* ECM Care Plan Training



https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQBQFRKGkefGSrpOJfavBGQMAaLdeTTC3aJTPQ5DHGSLljc?e=Mzy45B
https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQBQFRKGkefGSrpOJfavBGQMAaLdeTTC3aJTPQ5DHGSLljc?e=Mzy45B
https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQA-GYI92JmeQYCIwIkMvt7KAaYipJgAMNvalZr43cYKI0U?e=CIfkho
https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQA-GYI92JmeQYCIwIkMvt7KAaYipJgAMNvalZr43cYKI0U?e=CIfkho
https://edge.sitecorecloud.io/partnershipae75-partnership4b61-production30f9-46fc/media/Project/partnership-sites/partnershiphp/files/PDF/ECM-Care-Plan_ENG_Final.pdf
https://edge.sitecorecloud.io/partnershipae75-partnership4b61-production30f9-46fc/media/Project/partnership-sites/partnershiphp/files/PDF/ECM-Care-Plan_ENG_Final.pdf
https://youtu.be/jw2zeHbsKNs
https://youtu.be/jw2zeHbsKNs

Updated Enhanced Care Management (ECM)
and Community Supports Data

DHCS recently released the latest Enhanced
Care Management (ECM) and Community
Supports quarterly report, covering July to
September 2025 (Q3 2025) and highlighting
statewide trends since January 2022. DHCS
also released this related Fact Sheet.

PHIL recently updated the County-Level Dashboard for

ECM and Community Supports for the NW and SW regions

with DHCS data through September 2025 (Q3 2025).

Califernia’s Community Supports, a key component of the CalA[M initiative, aim to

address Med -Cal member needs it The 2025 Ct Supports
Annual Reponm nfirms Communit rys-nppnmmml e to be associat t d with

ful cost savings and redu visits,
hospitalizations, and institutional care.
Context

w » Community Supports are services provided by Medi-Cal managed care plans
BMS-  (MCP) to help Medi-Cal members live healthier lives and avoid higher,
costlier levels of care.

» Fourteen Community Supports were introduced as elective services in
° January 2022. In addition, Transitional Rent was launched as a mandatory
benefit for qualifying Medi-Cal members as of lanuary 1, 2026.

& » Asrequired by the feder: ters for Medicare & Medicaid Services (CMS),
E the University of fcuo m‘Ln Angeles and RAND Corporation will
complete a rigarous of C Supports by
2028 that will examine whether receipt of thes: sulted in lower
-osts and better care.

Participants and Scope
Q » MCPsin ls_mm:som Communi ltyS ppods.AI\C nnnnnn ity
Supports are available in 28 counties, while at lea: available in
every cous nty
2% » More than 798,000 Community Supports services were delivered to
more than 357,000 Medi-Cal members in 2025.

r@i »  Medically Tailored Meals/Medically Supportive Food, the mast-utilized
Community Support in 2025, served more than 156,000 members.

June 2026 | 1

Members Receiving ECM Services All Time
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https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.dhcs.ca.gov%2Fnews%2Fnew-data-reinforce-californias-commitment-to-whole-person-medi-cal-care%2F/1/0100019f14686c60-baf47897-92d3-4536-9d1b-4f9dc928a8c3-000000/Dui_asW6NCBK_kLyKhZvnrVSnJ5kWi3T1pz7fD3U7ns=452
https://links-1.govdelivery.com/CL0/https:%2F%2Fstorymaps.arcgis.com%2Fcollections%2Fa07f998dfefa497fbd7613981e4f6117/1/0100019f14686c60-baf47897-92d3-4536-9d1b-4f9dc928a8c3-000000/1MGdkRA5ZVWg58rLQ4SKy6AWxaTvrOq8kQw6673jiTg=452
https://links-1.govdelivery.com/CL0/https:%2F%2Fstorymaps.arcgis.com%2Fcollections%2Fa07f998dfefa497fbd7613981e4f6117/1/0100019f14686c60-baf47897-92d3-4536-9d1b-4f9dc928a8c3-000000/1MGdkRA5ZVWg58rLQ4SKy6AWxaTvrOq8kQw6673jiTg=452
https://links-1.govdelivery.com/CL0/https:%2F%2Fstorymaps.arcgis.com%2Fcollections%2Fa07f998dfefa497fbd7613981e4f6117/1/0100019f14686c60-baf47897-92d3-4536-9d1b-4f9dc928a8c3-000000/1MGdkRA5ZVWg58rLQ4SKy6AWxaTvrOq8kQw6673jiTg=452
https://www.dhcs.ca.gov/wp-content/uploads/2026/06/Cost-Effectiveness-of-CA-Medi-Cal-Community-Supports-Fact-Sheet-2026-Update.pdf
https://public.tableau.com/app/profile/merlin.at.phil/viz/PATHCPICounty-LevelDashboardforEnhancedCareManagementandCommunitySupports/Instructions#1
https://public.tableau.com/app/profile/merlin.at.phil/viz/PATHCPICounty-LevelDashboardforEnhancedCareManagementandCommunitySupports/Instructions#1
https://public.tableau.com/app/profile/merlin.at.phil/viz/PATHCPICounty-LevelDashboardforEnhancedCareManagementandCommunitySupports/Instructions#1
https://public.tableau.com/app/profile/merlin.at.phil/viz/PATHCPICounty-LevelDashboardforEnhancedCareManagementandCommunitySupports/Instructions#1

),

Updates from Last Month’s Myth vs. Fact
Resources

V Community Supports Elections by MCP and County - July 1

CalAIM 1115 Waiver Renewal Fact NeW updates: Explanations of STPHH to
Sht— Recuperative Care changes mentioned in
ee

the Partnership presentation

Updated Community Supports Policy Guidance RELEASED July 20t



https://www.dhcs.ca.gov/wp-content/uploads/2026/06/Community-Supports-Elections-by-MCP-and-County.pdf
https://ca-path.box.com/s/l42dhl90fhw9acqqd7l8ddh58jueugc7
https://ca-path.box.com/s/l42dhl90fhw9acqqd7l8ddh58jueugc7

Policy Expectations & DHCS h
Considerations
DHCS Expectations in 2026

» Improved delivery of ECM: Appropriate Service Dosage (3+ encounters per month).

» Tailored, value-based payment to providers: MCPs' payments for ECM align with each
provider’s care model and services—not a one-size-fits-all rate.

» Service quality and member outcomes: Enhanced service quality that improves
member outcomes.

What are we considering in 2026?

» Harnessing technology to drive program improvement: Using tools such as Medi-Cal
Connect to deepen understanding of ECM implementation and improvement priorities

» Data transparency: Providing MCPs and other stakeholders additional data on ECM
Implementation and performance to improve shared understanding and accountability

» Financial incentives: Exploring options to reward service quality and improved
outcomes



Federal Policy Changes: What
CalHHS Shared

July 9 webinar: “How Federal Policy Changes are Impacting a Healthy
California for All”

Hosted by the California Health and Human Services (CalHHS) Secretary Kim Johnson, Department
of Health Care Services Director Michelle Baass, and California Department of Social Services
Director Jennifer Troia

HR 1's Effects on Medi-Cal

Impacts on California's health care programs, plus CalHHS
mitigation efforts

New Medi-Cal Requirements

Upcoming work and community engagement requirements
requirements

2026-27 State Budget
Key HR 1 changes reflected in the state budget

CalFresh Changes
Important updates covered for the CalFresh program

e B ® @

What This Means for You

Watch for forthcoming state
guidance

Prepare for operational
adjustments

Q CalHHS reaffirmed its
commitment to protecting
Californians and sustaining
health and social services

programs

e View the Full Presentation



https://www.chhs.ca.gov/wp-content/uploads/2026/07/CalHHS_Connect_Webinar_2026-07-08.pdf

Transitioning Medi-Cal Members with
Unsatisfactory Immigration Status (UIS) from

Managed Care to Fee-for-Service

DHCS is hosting a Coverage
Ambassador Webinar focusing on
transitioning members with UIS to

fee-for-service.
July 30t 11:00 am — 12:00 pm

Register Now

LHCS

Get and Keep Your
Community Covered

’(/)


https://events.gcc.teams.microsoft.com/event/a38f8fd6-8e79-4622-913f-98fbf7284814@265c2dcd-2a6e-43aa-b2e8-26421a8c8526

First 5 Network: Medi-Cal Contracting
Journey Learnings

FIRST 5 CENTER FOR
Medi-Cal Contracting CHILDREN'S POLICY
Journey: Considerations
and Learnings from the

First 5 Network

BRIEF « JUN 12, 2026

* July 29t First 5 Network is hosting a webinar highlighting key features of
the brief. 10-11:30 a.m. PT - Register here.

)


http://campaign.hc2strategies.com/t/y-l-fljohl-dtdkjihkyu-g/

Doula Resources

First 5 Napa County -
FREE Doula Training Program

e Eight-month workforce development
program that includes mentorship,
business development, and Medi-Cal
enrollment support in addition to
the doula training

e Deadline to apply: August 14

),

Medi-Cal Doula Benefit
Townhall Meeting

DHCS is hosting a Medi-

Cal doula benefit townhall meeting
for Medi-Cal members, providers,
community partners, and
stakeholders (virtual via Microsoft
Teams

Date: August 7, 9-10:30 am PT


https://pophealthinnovationlab.org/wp-content/uploads/2026/07/Doula-Training-Cohort-2-1.pdf
https://links-1.govdelivery.com/CL0/https:%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmRiM2RiNTUtN2ViYy00NjgxLThhNDYtYTgyYmQzNTA4ZjY5%2540thread.v2%2F0%3Fcontext=%257b%2522Tid%2522%253a%2522265c2dcd-2a6e-43aa-b2e8-26421a8c8526%2522%252c%2522Oid%2522%253a%2522d5a8e5f9-6c32-494b-ae6a-69f11311d531%2522%257d/1/0100019f5d890519-f655b434-490c-44a3-b1ee-1a88a49759d9-000000/dIS8_im2hn6AFBajG8nRxSmv3v2ldjq7lSFRsiYcxuQ=452
https://links-1.govdelivery.com/CL0/https:%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmRiM2RiNTUtN2ViYy00NjgxLThhNDYtYTgyYmQzNTA4ZjY5%2540thread.v2%2F0%3Fcontext=%257b%2522Tid%2522%253a%2522265c2dcd-2a6e-43aa-b2e8-26421a8c8526%2522%252c%2522Oid%2522%253a%2522d5a8e5f9-6c32-494b-ae6a-69f11311d531%2522%257d/1/0100019f5d890519-f655b434-490c-44a3-b1ee-1a88a49759d9-000000/dIS8_im2hn6AFBajG8nRxSmv3v2ldjq7lSFRsiYcxuQ=452

p).

FREE Mental Health First Aid Certification —
*New Training Dates™

* Host: Public Health Institute's Cypress Resilience Project

* Purpose: Mental Health First Aid (MHFA) teaches you how to identify,
understand, and respond to signs of mental health and substance use

challenges.

* When:
* Option 1: Must attend both half-day sessions | Register Here
* August 4, 2026 2:00-4:30 pm PT + August 11, 2026 2:00-5:00 pm PT
e Option 2: Must attend both half-day sessions | Register Here
e August 26, 2026 9:00-11:30 am PT + September 2, 2026 9:00 am-12:00 pm PT

Use Promo Code at Checkout

for All Courses: PATH26


https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQCHOr8-a5VKQ4hDaofuhW7VAUQy3mgeWfhokb8QLM91MzQ?e=Jxki8s
https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQCHOr8-a5VKQ4hDaofuhW7VAUQy3mgeWfhokb8QLM91MzQ?e=Jxki8s

FREE Question, Persuade, Refer (QPR) Suicide =

Prevention Certification - *NEW Training Dates*

* Host: Public Health Institute's Cypress Resilience Project

* Purpose: Question, Persuade, Refer (QPR) teaches you to recognize the
warning signs that someone may be contemplating suicide, offer hope, and
connect that person to help.

* When:
e August 19,2026 | 9:00 — 10:30 am PT

NGl [ -kdUse Promo Code at Checkout: PATH26



https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQCHOr8-a5VKQ4hDaofuhW7VAUQy3mgeWfhokb8QLM91MzQ?e=Jxki8s
https://pophealthinnovationlab.sharepoint.com/:b:/s/PATHCPIExternalSharing/IQCHOr8-a5VKQ4hDaofuhW7VAUQy3mgeWfhokb8QLM91MzQ?e=Jxki8s

Early Registration Open: THREADS 2026 h
Symposium

Second Annual Behavioral Health Bridge Housing (BHBH)
Collaborative Symposium

Focus: Strengthen the fabric of care for individuals
experiencing homelessness with serious mental iliness
(SMI) and/or substance use disorder (SUD)

Date: November 16-18, 2026

Location: Luther Burbank Center for the Arts, Santa
Rosa, CA

=><2026=<

From THREADS to Fabric:
Register Here Moving Systems from Concept to Practice

Cost: FREE



https://lp.constantcontactpages.com/sv/QBc5KLh/THREADS2026
https://lp.constantcontactpages.com/sv/QBc5KLh/THREADS2026

Thank You!

Feel free to contact our PATH CPI team any time at
PATH@pophealthinnovationlab.org

)
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