® POPULATION HEALTH
Northern ACEs Collaborative INNOVATION LAB

A Rural Resilience Innovation Hub A Program of the PUBLIC HEALTH INSTITUTE

Welcome to the ApAD26 Rural Resilience

Innovation Hub Convening.
The meeting will begin shortly.
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This event Is being recorded and
transcribed.

Why?PHIL uses the recording and transcription to assess key takeaways, participan
needs, and to develop better events for you in the future.

Recordings will be available by request after the event.
Emailinfo@ pophealthinnovationlab.orgo request access.

Please mute your microphone during the presentation.
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Welcome In
& Context

Kathryn Stewart, MPP

Population Health Innovation
Lab (PHIL)



BeyondLand Acknowledgment

The Population Health Innovation Lab team respectfully
acknowledges that we live and operate on the unceded land of
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgmeand the
research required to do it with integrityshould be an invitation
to deeper analysis, relationship, and action.

Learn more about how to geeyondland acknowledgments.
Visitwww.hativegov.org
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Photo byRalph (Ravi) Kaydeim Unsplash


http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Welcome & Housekeeping

Roll Call

Please share your name, locatign, Be present & take care of
and organization in the chat. | yourself. Place questions in th
chat. Slides will be shared afte

Housekeeping

the meeting
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Thank You for Your Support!

The Rural Resilience Innovation Hub iIs made

possible through support from th@ffice of o

Youth and Community Restoration (OYCR

h, /wQa Ay@dSaidysSyia |
learn together, strengthen systems, and
Improve outcomes for youth and families.



Agenda

AWelcome and Framing
AOverview of OYCR
AOverview of Less Restrictive Progra
ADialogue Groups
AClosing and Next Steps

)



Zoom Poll

Co»



ural Resilience
nnovation Hub
Resource Doc

Link to Resource Document



https://docs.zoom.us/doc/LFC5WLrNSaWoU6ciTQs8tg
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Rural Resilience Innovation Hub (RRIH):

2025- 2026

ANAC VisionAll Northern California residents have everything they need to
live resilient and happy, healthy lives.

ARRIH Purposdostrengthen rural Northern California county systems
serving children and youth by aligning behavioral health and justice efforts
through peer learning, crossector collaboration, and shared problem

solving.

To learn more about the Northern ACEs Collaborative (NAC) and other NAC Initiatives, past
and present, visit th&lAC Section of the PHIL wehsite
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https://pophealthinnovationlab.org/projects/nac/
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RRIH Meeting Dates

ADecember 18, 2025Strengthening Partnerships
AcCross Systems

AJanuary 22, 2026Community-Engaged Practices

AFebruary 19, 2026 Rural Resilience Related
County Plans: Opportunities for Collaboration

AMarch 19, 2026 Leveraging CYBHI to Support
Youth and Families

AApril 23, 2026 | Office of Youth and Community
Restoration (OYCR) and Least Restrictive Care: A
PlainLanguage Overview for Counties

AMay 19, 2024 In person, McConnell Foundatian
Redding, CA



Register Now: May Gathering ™~

In-Person RRIH Meeting
May 19 | 10am¢ 2pm
McConnell Foundation

Redding, CA 96003

Reqistrations now open!
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https://www.zeffy.com/en-US/ticketing/rural-resilience-innovation-hub-in-person-meeting

Rural Resilience Innovation Hub-FPerson Meeting & Trainingk,

A day of connection, data, and practical tools to support youth and families in rural Northern California.

A Review new data from the Northern ACEs Collaborative

A Receive training on Sing®ession Consultation (SSC)

A Connect with crossector partners across rural communities
A Leave with practical, readp-use strategies.

What is SingleSession Consultation (SS

A brief, structured approach to addressing youth and caregiver behavioral
health needs in a single encounter.

A This EVENT ISOPENCTO I OKSNAR w { OK2 2 f-semwingR A &
LINE FSaaArz2ylfa w 2StfySaa
families

See SSC in Action During the Training!

A SingleSession Consultation in Practice
Learn how to conduct SSCs using+gatld scenarios and practical tools
you can apply immediately in your setting.

A A Path to Reimbursement: SSC at Work
Explore how SSC can fit into existing systems and learn strategies for billire
and sustaining this work in your organization.

Registration closes May 9 — seats are
limited!
USE DISCOUNT CODE FOR 15% OFF AT
CHECKOUT:




Welcome to our guests from the Office 013
Youth and Community Restoration (OYCR

Michael M. Massa, Ed.D. Angeles Zaragoza, J.D.

Health Policy Division, Chief Less Restrictive Program
Subject Matter Expert



Cal g Office of Youth and
OYCR Community Restoration

OYCR: Health Policy
Division

Date: April 23, 2026




KEY SB 823 PROVISIONS

A TIMELINE FOR YOUTH. STRONGER COMMUNITIES.

DJJ CLOSURE ﬁ BENE -t

Sy == | J g
DJJ facilities closed by June 30, 2023 2023
STATE TO COUNTY Sticolic
Responsibilities shift from state to counties to \ TRANSITION
take over the care and custody of juvenile offenders

NEW OFFICE ,
0@ e REALIGNMENT

OYCR established to provide practice and policy SERR S ppoRT
technical assistance for realignment initiative

e
NEW AGE LIMITS UP TO
Youth may stay in local facilities @ AGE 25
up to age 25
COUNTY FUNDING S e
Funding provided for local care, -_ (L:?);:A?:UNITIES ‘

staffing and facilities

CALIFORNIA:. ,

YOUTH. ™ g OMBUDS DIVISION AguCogoy
ST R O N G E R : Ombuds division for all incarcerated youth ::g 2VBEEI?I§TIE:T

TOMORROW.

| TOGETHER.
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‘ID'A Ombuds

~ Supports system-involved
youth and families with
+ concerns, complaints
@ or questions.

™Y A

Operatioﬁs :

Manages office logistics
and staff support.

'Research & Data

Collects and analyzes data
to inform policies and F
evaluate programs. .

~ Creates policies and initiatives

to promote the health and
well-being of young people.




Office of Youth & Community Restoration

4!.45 HEALTH POLICY DIVISION g4
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LITERACY INTERVENTION
READING TODAY, LEADING TOMORROW.

GIRLS AND GENDER EXPANSIVE YOUTH
- THEY ARE THE POSSIBILITIES ~

AB 2176 CHRONIC ABSENTEEISM
INVESTING IN YOUTH. TRANSFORMING LIVES

WL | P 1 L R i
. h: y ~ SN e Advancing justice through legislation. i
- ' ' e Expanding opportunities. Reducing harm. R {
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B LESS RESTRICTIVE PROGRAMS g
3' ; ? \’} » Community-based programs.
V== | \ = o Mentorship. Healing. Second chances.
24 T M“-:: < o —
CBO CAPACITY BUILDlNG
STRONGER ORGANIZATIONS. STRONGER COMMUNITIES. §f : : %
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OYCR

AB 2176:
Juvenile

Court School
Chronic

Absenteeism

AB 2176.

California Assembly Bill

Enhanced
Protections

Specialized
Services

Positive

i ~—$§ i Outcomes




AB 2176

. : e [ Attendance 'W

A This bill requires OYCR to N — I
Investigate the causes an — all @ = 9
contributing factors at site | " a® il
with chronic absentee e

rates above 15%

L

A 1t also allows OYCR to off&
technical assistance and
expertise to counties that
are struggling to provide
students with consistent
access to educational
Services.



AB 2176:
Site VisIts

A 2025 (2024 Data):
A Kern County 39.5%
A San Joaquin 16.4%
A Santa Barbara 19.3%
A Santa Cruz 15.4%
A Los Angeles *

A 2026 (2025 Data):
A Alameda 16.1%
A Kern 34.5%
A Los Angeles 20.8%
A Riverside 26.8%
A San Diego 43.2%
A Santa Barbara 15.4%
A Santa Cruz 32.4%




OYCR

Community
Based
Organization |
Capacity :
Building
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CBO Capacity
Building:
Purpose

Community Based Organizations
(CBOs) play an essential role in
reentry, healing and growth for
young people impacted by the
justice system by creating powerful
opportunities and connections on
their behalf. They also face
iIncreasingly complex barriers to
building capacity and sustainability,
iIncluding diminishing funding
sources.
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CBO Capacity
. dzZA t RA Y
Role

Provides financial and technical support
over 40 CBOs across California
Facilitates the CBO monthly workgroup
meetings to share resources and tools t
focus on CBOs serving justice involved

youth as designated by the Child Welfare
Councill

Works closely with Sierra Health
Foundation and their partners to
administer funds and support technical
assistance requests

A Collects and disseminates best practice

models

A Supports a Northern Rural Collaborative

bringing together 10 counties to share
best practices among CBOs and their
school and county partners with limited
resources
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Skills
b~ —3 Training

Job Options K

CBO Capacity
Building:
Benefits

A Financial sustainability for the CBO

A Resource enhancement to serve our
youth

A Access to new and evolving behaviorz
health and MediCal services through
CalAIM

A Flexible approach to adapting to
changes

A Strong ties to the communities served
trusted messengers

A Deep understanding of local needs

A CBOs maintain relationships with yout
and families

A Services continue after court
involvement



OYCR

OYCR Juvenile '
Court School "
Literacy
Intervention




OYCR Literacy Intervention Expansion: Phase

, Alameda COU”tIV _ A Targeted literacy interventiorin
Literacy Intervention Implementation juvenile court schools to addres
significant reading gaps among

Table 5: SIPPS Progress Assessment Results* R . .
justiceimpacted youth.
IPlus Mastery Assessment #3 85%

Plus Mastery Assessment #4 7% A Partnership with County Offices

IPlus Mastery Assessment #5 100%

= Pre-5iPPS Plus Mastery Assessment #5 0% of Education and Probatioto
IPlus Mastery Assessment #7 97% 100%

= SIPPS Plus pius Mastay Assessment # w00 implement evidencéased
= SIPPS Challenge halenge Progtess Assessment £ = literacy practices in detention

Challenge Progress Assessment #2 97%
m Placed out of SIPPS Average Per Student 94% 100% 99| S et“ N g S

* Only 3 students have received SIPPS instruction long enough to complete progresy
ssessments.

A Strengthening pathways to
graduation and collegdy
Improving foundational reading
and academic success.

A Phase 3 Will be expanding to 5
counties 29

Attendance Indicator ISessions |Percent

Sessions Attended

Sessions Absent 22%

3
Total number of students assessed: 92 Total Scheduled 5955i°"5| ‘62] 100%




OYCR Literacy Intervention Expansion: Phase

San Mateo County
Literacy Intervention Implementation

r 3
There are currently 9 students receiving SIPPS
as an intervention. 4

All students who are receiving intervention

u SIPPS Plus are showing mastery of content. 100% of
m SIPPS Challenge students receiving intervention are showing
LS growth.

m Placed out of SIPPS

Some examples of growth noted:

Student J is continuing to progress in his
understanding of syllabic transformation.

Total Number of
Students Assessed: 53

Student A showed mastery of all areas of the
lesson and successfully completed his first
mastery test.

30



OYCR Literacy Intervention Expansion: Phase

m SIPPS Plus
m SIPPS Challenge
m Placed out of SIPPS

Total Number of
Students Assessed: 73

Riverside County
Juvenile Court Schools AND Community Schools
Literacy Intervention Implementation

Riverside County is just completing the
professional learning and their
assessments.

In this implementation both court school
and community school students were
assessed.

Of the students qualifying for SIPPS, 8 of
the students are court school students
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S65 ovcr
EGICA Action Network

Partnership with OYCRera Institute of Justicend four
California counties_Imperial, Los Angeles, Sacramento, a
SanDieggK I S I dzy OKSR UGUKS 9y
California Action Network

Al'FEAF2NYAL | OO02dzydia F2NI
term commitments nationally.

Al RRNBaaAy3d GKS RA&LI NRGA!
an urgent matter of race and gender equity. Girls and
gender expansive youth of coloiparticularly Black,
Native American, and Latina yoatihave largely been left
out of juvenile justice reforms.

This Partnership is now enteringar 3 (June 2028026)

How One California County Is
Ending Girls’ Incarceration

Santa Clara County Serves as a Model for
California—And the Country

Nazish Dholakia Senior Writer

Apr 25, 2023

33
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https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network

Implementation
Progress 2026




S65 ovcr
Early Signs of Progress in Reducing
Admissions



