
Welcome to the April2026 Rural Resilience

Innovation Hub Convening. 

The meeting will begin shortly.

Office of  Youth and Community Restoration (OYCR) and Least Restrictive 

Care: A Plain-Language Overview for Counties

April 23, 2026
1:00pm ς 2:30pm PT



This event is being recorded and 
transcribed.
Why? PHIL uses the recording and transcription to assess key takeaways, participant 
needs, and to develop better events for you in the future. 

Recordings will be available by request after the event. 
Emailinfo@pophealthinnovationlab.org to request access.

Please mute your microphone during the presentation.



Office of Youth and Community Restoration (OYCR) and 
Least Restrictive Care: 

A Plain-Language Overview for Counties

April 23, 2026
1:00pm ς 2:30pm PT

Rural Resilince Innovation Hub Convening



Welcome In 
& Context

Kathryn Stewart, MPP 

Population Health Innovation 
Lab (PHIL)



Beyond Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land of 
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgmentτand the 
research required to do it with integrityτshould be an invitation 
to deeper analysis, relationship, and action. 

Learn more about how to go beyond land acknowledgments. 
Visit www.nativegov.org

Photo byRalph (Ravi) Kaydenon Unsplash

http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Welcome & Housekeeping

Roll Call

Please share your name, location, 
and organization in the chat. 

Housekeeping

Be present & take care of 
yourself. Place questions in the 
chat. Slides will be shared after 

the meeting



Thank You for Your Support!

The Rural Resilience Innovation Hub is made 
possible through support from the Office of 
Youth and Community Restoration (OYCR). 

h¸/wΩǎ ƛƴǾŜǎǘƳŜƴǘ ŀƭƭƻǿǎ ǊǳǊŀƭ ǇŀǊǘƴŜǊǎ ǘƻ 
learn together, strengthen systems, and 
improve outcomes for youth and families.



Agenda

ÅWelcome and Framing 

ÅOverview of OYCR

ÅOverview of Less Restrictive Program

ÅDialogue Groups

ÅClosing and Next Steps 



Zoom Poll



Rural Resilience 
Innovation Hub 
Resource Doc

Link to Resource Document

https://docs.zoom.us/doc/LFC5WLrNSaWoU6ciTQs8tg


¢ƘŜ bƻǊǘƘŜǊƴ !/9ǎ /ƻƭƭŀōƻǊŀǘƛǾŜΩǎ όb!/ύ

Rural Resilience Innovation Hub (RRIH): 
2025 - 2026

ÅNAC Vision: All Northern California residents have everything they need to 
live resilient and happy, healthy lives.

ÅRRIH Purpose: Tostrengthen rural Northern California county systems 
serving children and youth by aligning behavioral health and justice efforts 
through peer learning, cross-sector collaboration, and shared problem-
solving.

To learn more about the Northern ACEs Collaborative (NAC) and other NAC Initiatives, past 
and present, visit the NAC Section of the PHIL website. 

https://pophealthinnovationlab.org/projects/nac/


RRIH Meeting Dates 
ÅDecember 18, 2025 | Strengthening Partnerships 

Across Systems

ÅJanuary 22, 2026 | Community-Engaged Practices

ÅFebruary 19, 2026 | Rural Resilience Related 
County Plans: Opportunities for Collaboration

ÅMarch 19, 2026 | Leveraging CYBHI to Support 
Youth and Families

ÅApril 23, 2026 | Office of Youth and Community 
Restoration (OYCR) and Least Restrictive Care: A 
Plain-Language Overview for Counties

ÅMay 19, 2026 | In person, McConnell Foundation ς 
Redding, CA



Register Now: May Gathering

In-Person RRIH Meeting

May 19 | 10am ς 2pm

McConnell Foundation

 Redding, CA 96003

Registration is now open!

https://www.zeffy.com/en-US/ticketing/rural-resilience-innovation-hub-in-person-meeting


A day of connection, data, and practical tools to support youth and families in rural Northern California.

Rural Resilience Innovation Hub In-Person Meeting & Training

Why Attend? 

Å Review new data from the Northern ACEs Collaborative

Å Receive training on Single-Session Consultation (SSC)

Å Connect with cross-sector partners across rural communities

Å Leave with practical, ready-to-use strategies. 

What is Single-Session Consultation (SSC)?

A brief, structured approach to addressing youth and caregiver behavioral 
health needs in a single encounter.

Å This EVENT IS OPEN TO¢ŜŀŎƘŜǊǎ ω {ŎƘƻƻƭ ϧ ŘƛǎǘǊƛŎǘ ǎǘŀŦŦ ω ¸ƻǳǘƘ-serving 
ǇǊƻŦŜǎǎƛƻƴŀƭǎ ω ²ŜƭƭƴŜǎǎ ŎƻŀŎƘŜǎ ω /ƭƛƴƛŎƛŀƴǎ ω !ƴȅƻƴŜ ǎǳǇǇƻǊǘƛƴƎ ȅƻǳǘƘ ϧ 
families

See SSC in Action During the Training!

Å Single-Session Consultation in Practice
Learn how to conduct SSCs using real-world scenarios and practical tools 
you can apply immediately in your setting.

Å A Path to Reimbursement: SSC at Work
Explore how SSC can fit into existing systems and learn strategies for billing 
and sustaining this work in your organization.



Welcome to our guests from the Office of 
Youth and Community Restoration (OYCR)

Michael M. Massa, Ed.D.
 Health Policy Division, Chief

Angeles Zaragoza, J.D.
Less Restrictive Program
Subject Matter Expert



OYCR: Health Policy 
Division

Date: April 23, 2026
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AB 2176:
Juvenile 
Court School 
Chronic 
Absenteeism



AB 2176
ÅThis bill requires OYCR to 

investigate the causes and 
contributing factors at sites 
with chronic absentee 
rates above 15% 

ÅIt also allows OYCR to offer 
technical assistance and 
expertise to counties that 
are struggling to provide 
students with consistent 
access to educational 
services.



AB 2176: 
Site Visits
Å2025 (2024 Data):

ÅKern County 39.5%

ÅSan Joaquin 16.4%

ÅSanta Barbara 19.3%

ÅSanta Cruz 15.4%

ÅLos Angeles *

Å2026 (2025 Data):

ÅAlameda 16.1%

ÅKern 34.5%

ÅLos Angeles 20.8%

ÅRiverside 26.8%

ÅSan Diego 43.2%

ÅSanta Barbara 15.4%

ÅSanta Cruz 32.4% 



Community 
Based 
Organization 
Capacity 
Building 



CBO Capacity 
Building: 
Purpose

Community Based Organizations 
(CBOs) play an essential role in 
reentry, healing and growth for 
young people impacted by the 
justice system by creating powerful 
opportunities and connections on 
their behalf. They also face 
increasingly complex barriers to 
building capacity and sustainability, 
including diminishing funding 
sources.



CBO Capacity 
.ǳƛƭŘƛƴƎΥ h¸/wΩǎ 
Role

Å Provides financial and technical support to 
over 40 CBOs across California

Å Facilitates the CBO monthly workgroup 
meetings to share resources and tools that 
focus on CBOs serving justice involved 
youth as designated by the Child Welfare 
Council

ÅWorks closely with Sierra Health 
Foundation and their partners to 
administer funds and support technical 
assistance  requests

Å Collects and disseminates best practice 
models

Å Supports a Northern Rural Collaborative 
bringing together 10  counties to share 
best practices among CBOs and their 
school and county partners with limited 
resources



CBO Capacity 
Building: 
Benefits

Å Financial sustainability for the CBO

Å Resource enhancement to serve our 
youth

Å Access to new and evolving behavioral 
health and Medi-Cal services through 
CalAIM

Å Flexible approach to adapting to 
changes

Å Strong ties to the communities served, 
trusted messengers

Å Deep understanding of local needs

Å CBOs maintain relationships with youth 
and families

Å Services continue after court 
involvement



OYCR Juvenile 
Court School 
Literacy 
Intervention 
 



OYCR Literacy Intervention Expansion: Phase 2

29

ÅTargeted literacy interventionin 
juvenile court schools to address 
significant reading gaps among 
justice-impacted youth.

ÅPartnership with County Offices 
of Education and Probationto 
implement evidence-based 
literacy practices in detention 
settings.

ÅStrengthening pathways to 
graduation and collegeby 
improving foundational reading 
and academic success.

ÅPhase 3 - Will be expanding to 5 
counties



OYCR Literacy Intervention Expansion: Phase 2
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OYCR Literacy Intervention Expansion: Phase 2
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9ƴŘƛƴƎ DƛǊƭǎΩ 
Incarceration 



EGI-CA Action Network 
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Partnership with OYCR, Vera Institute of Justice, and four 
California counties ς Imperial, Los Angeles, Sacramento, and 
San Diego ς ƘŀǾŜ ƭŀǳƴŎƘŜŘ ǘƘŜ 9ƴŘ DƛǊƭǎΩ LƴŎŀǊŎŜǊŀǘƛƻƴ ƛƴ 
California Action Network

Å/ŀƭƛŦƻǊƴƛŀ ŀŎŎƻǳƴǘǎ ŦƻǊ ǊƻǳƎƘƭȅ мо ǇŜǊŎŜƴǘ ƻŦ ƎƛǊƭǎΩ ƭƻƴƎ-
term commitments nationally.

Å!ŘŘǊŜǎǎƛƴƎ ǘƘŜ ŘƛǎǇŀǊƛǘƛŜǎ ǘƘŀǘ ŘǊƛǾŜ ƎƛǊƭǎΩ ƛƴŎŀǊŎŜǊŀǘƛƻƴ ƛǎ 
an urgent matter of race and gender equity. Girls and 
gender expansive youth of colorτparticularly Black, 
Native American, and Latina youthτhave largely been left 
out of juvenile justice reforms.

ÅThis Partnership is now entering Year 3 (June 2025-2026)

https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network


Implementation Progress 2026

Implementation 
Progress 2026

All counties are implementing new 
gender-responsive programming in 
partnership with EGI CBO grantees 

using diversion, alternative or reentry 
pathways to keep girls and gender 

expansive youth in the community and 
reduce time in facilities.

All four counties implemented practice 
changes aimed at addressing drivers of 

incarceration for girls and gender 
expansive youth based on local data.



Early Signs of Progress in Reducing 
Admissions

35


