
PATH Collaborative Planning & 
Implementation (CPI) 

Welcome! The Northwest Collaborative Planning Convening 
will begin shortly.

December 16, 2025



This event is being recorded and 
transcribed.
Why? PHIL uses the recording and transcription to assess key takeaways, CPI 
participant needs, and to develop better events for you in the future. 

Recordings will be available by request after the event. 
Email PATH@pophealthinnovationlab.org to request access.

Please mute your microphone during the presentation.



PATH Collaborative Planning & 
Implementation (CPI) 

Northwest Collaborative Monthly Convening

December 16, 2025



Thank you to our sponsors



Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land 
of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the 
traditional and treaty territory of the Native American, Alaska 
Native, and Tribal nations who have lived here and cared for 
the Land since time immemorial. We further acknowledge the 
role Native American, Alaska Native, and Tribal nations have 
today in taking care of these lands, as well as the sacrifices 
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash

https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Welcome & Housekeeping

Roll Call

Please share your name, location, 
and organization in the chat.  

Request for Vendors

Vendors and salespeople should 
recuse themselves from soliciting 

during this collaborative 
convening.
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PATH CPI Project Team
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PATH CPI Policy & Quality 
Improvement Manager

tchandler@phi.org

Cassandra Mohan
Education & Training Specialist 

cmohan2@phi.org

Kathryn Stewart
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Sue Grinnell
Director of PHIL
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Christina Olson
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colson@phi.org

Stefani Hartsfield
Consultant

stefani@hartsfieldhealth.com

Seun Aluko
Director of Applied Research & 

Implementation
saluko@phi.org

Esmeralda Salas
Research Associate III

esalas@phi.org

Zachary Ray
Consultant

zray@nativespiritconsulting.com

Lizania Romero
Research Associate III
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Administrative Assistant III
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Collaborative Planning & Implementation 
Overview

CPI collaboratives will work together to 
identify, discuss, and resolve CalAIM 
implementation issues. 

• Learn more about the PATH CPI initiative 
here.

• Catch up with us! Find meeting materials, 
Readiness Roadmap Resources, and 
registration links on the PHIL website.

• Find all the specific resources for today’s 
meeting on our NW CPI Meeting Resource 
Hub.

Scan for 
Resource Hub Zoom Doc

https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/
https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw
https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Northwest CPI Agenda for Today

• Welcome & Framing

• Guest Spotlight: Staying Motivated to Transform the System – Daphne Cortese-
Lambert, Mission Possible 

• Group Activity + Small Group Breakouts: Sharing about Your Wins both Big and Small

• Group Activity: Offers and Needs Market

• Managed Care Plan Updates from Partnership HealthPlan of California 

• CPI Updates

• Closing and Evaluation



Commitments to Community Inclusivity

• Encourage different 
opinions and respectful 
disagreement

• Embrace conflict which can 
deepen our understanding

• Acknowledge the risk 
speakers take, and value 
the privilege to learn from 
one another

• Make use of opportunities 
to connect person-to-person

• Invite the unheard voices

• Take responsibility for our 
own voices (make space)

• Resist the temptation to 
only witness the dialogue 
(take space)

• Be aware we all have a bias 
that may impact action; 
biases are learned and can 
be unlearned

• Address racially biased 
systems and norms

• Recognize the vast and 
varied lived experiences 
participants have with 
racism

• Be intentional about power 
dynamics and how you 
exercise your privilege

• Avoid defensive responses 
when people speak from 
lived experiences with 
racism

• Foster awareness of 
unrepresented community 
members not “in the room”

• Respect each other’s time - 
participate fully and prepare 
for each activity

• Commit to actions that 
move items beyond 
discussion

• Practice patience and 
persistence – we cannot 
solve everything in a single 
conversation and will revisit 
topics that require 
additional discussion

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library — Health Leads. (2023, June 29). Health Leads. 
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/ 

Be Present, Brave, and 
Curious

Create An Inclusive 
Space

Invite Anti-Racist 
Dialogue

Be Accountable 

https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/


CPI Resource Hub (Zoom Doc)

Click the image or 
scan QR code to 

open 
the 

Zoom Doc

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Tribal Roundtable Meetings Continued

• Who: Native communities and Tribal-serving 
organizations across the Northwest and 
Southwest CPI regions

• Why: Continue conversations to uplift the needs, 
challenges, and priorities of Native communities 
working in the CalAIM space 

• When: Thursday, December 18, 10-11 am PT

Please let us know 
if you need the 

Zoom link.



Staying Motivated to 
Transform the System

Guest Spotlight: 

Del Norte Mission Possible

 

Daphne Cortese-Lambert
Director of Homeless Services,

Del Norte Mission Possible

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/davidkingham/23977662039/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Questions?

Photo by Casey Horner on Unsplash

https://unsplash.com/@mischievous_penguins?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/low-angle-photography-of-trees-at-daytime-4rDCa5hBlCs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Not everything that is faced can be changed; but nothing can 
be changed until it is faced.

- James Baldwin



Sharing About “Wins” in Your 
CalAIM Work

Group Activity + Small Group Breakout



Reflection and Breakout Discussion

• Independently Reflect:

o Reflect on your own about the prompt above.

o Write down your responses on the Zoom Whiteboard or on your own paper.

o Be ready to share a bit about your responses in your breakout group. 

• Discuss in Your Breakout Group (3-4 per room):

o Share a bit about yourself. 

o Discuss your responses to the prompt above with your breakout group.

Reflection Prompt: 
• What “wins” have you, your organization, or your community experienced in the 

CalAIM space this year?  These wins could feel big or they could feel small. It’s 
important to reflect on and celebrate those achievements! 



Small Group Breakout Discussion

• Discuss in Your Breakout Group (3-4 per room):

o Share a bit about yourself. 

o Discuss your responses to the prompt above with your breakout group.

Reflection Prompt: 
• What “wins” have you, your organization, or your community experienced in the 

CalAIM space this year?  These wins could feel big or they could feel small. It’s 
important to reflect on and celebrate those achievements! 



Offers and Needs Market
Group Activity



Partnership HealthPlan 
of California (PHC)

Managed Care Plan CalAIM Updates 
December 2025

Amber Kovalchuk



MCP CalAIM Updates

December 2025



Agenda

Transitional Rent 

Asthma Remediation 

Medi-Cal Renewal 
Resources

Housing Deposit Services 
Request Form



• We continue to work with County Behavioral Health Agencies. Many 
have agreed to contract with Partnership for the first population of 
focus.

• DHCS recently approved our contract template, but Partnership is still 
waiting for final policy guide and referral/data requirements

• DHCS published final rates on October 3 –
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transition
al-Rent-Payment-Methodology.pdf 

Transitional Rent
Status – Live January 1, 2026

https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf
https://www.dhcs.ca.gov/services/Documents/DirectedPymts/Transitional-Rent-Payment-Methodology.pdf


Supplies: 

• Mattress and pillow dustcovers

• HEPA filtered vacuums

• De-humidifiers

• Air cleaners

Asthma Remediation
Live January 1, 2026 

Services:

• Minor mold removal and 

remediation services

• Ventilation improvements

• Integrated Pest Management 

(IPM)

Asthma Remediation (AR) covers minor to moderate environmental 

remediation. 
• A Treatment Authorization Request (TAR) is required 

• Lifetime cap of $7500 per beneficiary

• Interested in becoming a provider, email CalAIM@partnershiphp.org 

• As of 1/1/26, AR referrals may be sent via secure email to CommunitySupports@partnershiphp.org 

mailto:CalAIM@partnershiphp.org
mailto:CommunitySupports@partnershiphp.org


Housing Deposit Services Request 
Form

• Beginning in January, certain Household 

Furnishings will be reimbursable under the 

Housing Deposit Service using the Housing 

Deposit Services Request for Funds Form.

• Providers will be expected to submit the 

following with the HD TARs

 o HD Form request

 o Housing Support Plan

 o Copy of the lease

 o Household item receipts

• Providers will also indicate date of inspection 

and communication with landlord on the form

• More information will provided in detail at the 

Community Supports Office Hours in January



Partnership’s Resources Available 

• Keep Your Medi-Cal page: 
https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.
aspx 

• Medi-Cal Renewal Info: https://www.partnershiphp.org/Members/Medi-
Cal/Pages/Medi-Cal-Renewal.aspx 

Medi-Cal Renewal Resources

https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.aspx
https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx


Questions

Contacts:

➢ ECM@partnershiphp.org

➢ CommunitySupports@partnershiphp.org

➢ ClaimsECMhelpdesk@partnershiphp.org

Register for upcoming CalAIM Office Hours here

https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/5e23ee66fc1c4f609153e771d18a7815


CPI Updates



2026 Plans

• Transition year for the CPI 
• Continuity of equity-focused efforts and Tribal Roundtable 

• Focus on networking, sustainability, and how this work remains supported 
locally, across sectors/providers in the absence of CPI convening 

• Quarter 1 (January-March) 
• We will continue meeting as the Northwest region

• Quarter 2 and beyond 
• We are exploring combining regional meetings of the Northwest and 

Southwest 



2026 Convening Dates

• Quarter 1 (January- March): 

• We will continue to meet on the third 
Tuesday of the month from 1:00-2:30 
pm.

• If you did not receive a calendar hold 
and want one, please let us know at 
path@pophealthinnovationlab.org.

Let us know if 
you didn’t get a 
calendar hold!



Coming Soon: Survey about Supports

• We will soon launch a survey to gather more information 
about how you’ve engaged with different supports to stand 
up your CalAIM-based work (e.g., TA Marketplace, CITED 
funding, IPP, etc.) 

• Your responses will help us better understand and advocate 
for improved processes and supports in future. 



Upcoming Events
Find All Registration Links on the Resource Hub (Zoom Doc)

December January

CalAIM Deep Dive 
Webinar – Financial 
Sustainability (HC2 & 
IHI)

20

Indian Health 
Collaborative Meeting 30

Tribal Roundtable 
(Northwest + 
Southwest)

18

February

Indian Health 
Collaborative Meeting19

NW Monthly Meeting  20

Indian Health 
Collaborative Meeting 27

NW Monthly Meeting  17

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


CPI Resource Hub (Zoom Doc)

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Post-Event Evaluation
To continue improving our work as your CPI Facilitator, PHIL kindly asks that you 

complete the brief survey that pops up in a new tab at the close of the meeting. 

Your feedback ensures quality improvement and will inform planning and activities 

through the evolution of the collaborative. 

https://s.zoom.us/m/bPFioKBZy



Thank You!

Feel free to contact our PATH CPI team any time at 
PATH@pophealthinnovationlab.org
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