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A Rural Resilience Innovation Hub A Program of the PUBLIC HEALTH INSTITUTE

Welcome! The meeting will begin shortly.
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This event is being recorded and
transcribed.

Why? PHIL uses the recording and transcription to assess key takeaways, participant
needs, and to develop better events for you in the future.

Recordings will be available by request after the event.
Email info@pophealthinnovationlab.org to request access.

Please mute your microphone during the presentation.
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Thank You for Your Support!

OYCR

The Rural Resilience Innovation Hub is made

possible through support from the Office of
Youth and Community Restoration (OYCR).

OYCR’s investment allows rural partners to
learn together, strengthen systems, and
improve outcomes for youth and families.
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Welcome In
& Context

Kathryn Stewart, MPP

Population Health Innovation
Lab (PHIL)
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https://pophealthinnovationlab.org/

Beyond Land Acknowledgment

The Population Health Innovation Lab team respectfully
acknowledges that we live and operate on the unceded land of
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgment—and the
research required to do it with integrity—should be an invitation
to deeper analysis, relationship, and action.

Learn more about how to go beyond land acknowledgments.
Visit www.nhativegov.org
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Photo by Ralph (Ravi) Kayden on Unsplash


http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Welcome & Housekeeping

Roll Call

Please share your name, location,
and organization in the chat.

Housekeeping

Be present & take care of
yourself. Place questions in the
chat. Slides will be shared after

the meeting



Agenda

* Welcome and Framing

e Context: Northern ACEs Collaborative to
Rural Resilience Innovation Hub

e Survey Findings: What We Heard +
Reflection/ Discussion

 Rural Resilience Innovation Hub:
Structure and Goals

* Closing and Next Steps
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Meeting Objectives

* Understand key takeaways from the pre-launch survey
results.

* Reflect on shared priorities, needs, and interests across rural
Northern California communities.

* Learn about the purpose, goals, and structure of the
upcoming Innovation Hub
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Context

The Northern ACEs
Collaborative &
the Rural Resilience
Innovation Hub

BIG INITIATIVES

Rural Resilience Innovation Hub
2024 - 2025



The Northern ACEs Collaborative (NAC)

VISION: All Northern California residents have

everything they need to live resilient and happy, healthy
lives.

MISSION: NAC brings together rural Northern California
champions to address trauma and promote resilience in
the region through a collaborative approach of building
relationships and sharing, learning, examining, and
generating new ideas.

GOAL: Increase the capacity of rural Northern California
champions to address trauma and promote resilience to
improve the health of the communities they serve.
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Original Counties of Focus:
Butte, Colusa, Glenn, Shasta,
Tehama, and Trinity



https://pophealthinnovationlab.org/projects/nac/
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Becoming a Rural Resilience Innovation Hub

LERRNING ¢derdne 10

NAC’s 2024 Strategic Refresh & Future Direction .
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* REGION: All of rural Northern California — iow
and anyone else committed to supporting ok

the mission & vision of NAC.

e FOCUS: 3 Realms of ACEs

e Household
* Community
* Environment
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Three Realms of ACEs

(PACESs Connection, 2020)


https://pacesconnection.crowdstack.io/blog/3-realms-of-aces-updated
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NAC Objectives

* SHARE & LEARN: Maintain opportunities for collaboration and
support continued sharing of knowledge, stories, and best practices
to address trauma and promote resilience.

* GENERATE: Host generative dialogue and facilitate action.

* ADAPT & EXPAND: Maintain a structure to support and steer the
collaborative while allowing for adaptation and flexibility in NAC'’s
future. Intentionally identify and connect with champions to invite in,

including all professional and community roles.



Who's in the
Room

Esmeralda Salas, BS

Population Health Innovation
Lab (PHIL)
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Survey
Background, Findings, &
Dashboard

Esmeralda Salas, BS
& Seun Aluko, MPH

Population Health Innovation Lab
(PHIL)



Background

O Purpose: Gather insights and feedback to guide the launch and shape of the
= Innovation Hub

%"  Goal: Ensure the Innovation Hub meets the needs of Northern California partners

% Priority Counties: Butte, Colusa, Del Norte, Glenn, Humboldt, Lake, Mendocino,
m Shasta, Tehama, Trinity

Data Collection Period: October 2 — October 17
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https://corexms9fmhcw4nh6y8v.pdx1.qualtrics.com/public-dashboard/v0/dashboard/web/68dd8649ba329e0008ba201a/pages/Page_25bc934e-efdd-473b-963e-da556b100f24?language=EN
https://corexms9fmhcw4nh6y8v.pdx1.qualtrics.com/public-dashboard/v0/dashboard/web/68dd8649ba329e0008ba201a/pages/Page_25bc934e-efdd-473b-963e-da556b100f24?language=EN
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Join at menticom | use code 376183567 u .

What's a topic that surprised you to see in the survey results?
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Alighment

* Shared top priorities: partnerships, youth engagement, school-based
BH

e Shared challenges: workforce, acuity, coordination, rural access,
funding

* Shared desires: practical tools, examples, templates, cross-county
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Finding Common Ground

| Discuss Together

e What shared priorities and challenges stand out?

e Where are the strongest opportunities for
collaboration across counties?

Choose a Spokesperson

e Summarize your group’s insights
e Be ready to share in the main room
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Shaping the Innovation Hub

| Discuss Together

e How do our different county and sector contexts shape
| the kinds of support we need from the Innovation Hub?

e What collaborative structures would help ensure all
counties can participate and benefit?

Choose a Spokesperson

e Summarize your group’s insights
e Be ready to share in the main room
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Next: What we will build!
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Rural Resilience
Innovation Hub
(RRIH)

Structure & Goals

Sue Grinnell, MPH

Population Health Innovation
Lab (PHIL)



How NAC & the RRIH Fit Together

* NAC = the long-term collaborative (origin, vision, mission)

* Innovation Hub = the learning structure (Community of Practice)
launched by NAC

* Why the new name:
oHonors the NAC strategic plan
oReflects rural strengths, resilience, innovation, and cross-sector
collaboration
 What stays the same: Purpose, rural region, and systems focus

 What’s new: monthly sessions, shared tools, cross-county practice
learning
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RRIC Goals

Create a trusted space for rural counties to:

* Build cross-sector relationships grounded in
trust and shared purposes.

* Deepen understanding of rural behavioral
health and justice system challenges.

* Surface local innovations and strengthen
collaborative strategies.

design.

* Share insights that support local decision-
making and state policy
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Structure </

 Time period (Nov 2025—May 2026)

* Design Team: Local leaders and practitioners guide the
structure, focus areas, and approach.

e Current Members:
 Wendy Dickens, First 5 Shasta

* Abigaile Henderson, Deputy Director, Colusa
County Health and Human Services

* Heidi Mendenhall, First 5 Tehama County

* Monthly 90-Minute Hub Sessions - Topics Informed by
Survey Results

e Structured peer learning, storytelling, and policy
dialogue

e Action learning with applied practices in local
settings

e Technical assistance from subject matter experts

* Practical tools and cross-county insights



4™ Annual Rural
ACEs Summit

1t Takes a Village:

BUILDING SYSTEMS OF CARLElES Registration Closing
THAT CENTER YOUTH & FAMI Soon!

Link to Register

' & pPOPULATION HEALTH"U,.
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https://pophealthinnovationlab.org/nac-rural-aces-summit/
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Meeting Dates

* December 18, 2025 | 1:00-2:30 pm PT
* Focus: Collaborative Partnerships

e January 22, 2026 | 1:00-2:30 pm PT
* February 19, 2026 | 1:00-2:30 pm PT
 March 19, 2026 | 1:00-2:30 pm PT

e April 23, 2026 | 1:00-2:30 pm PT

» May 21, 2026 | 1:00-2:30 pm PT

Meeting topics and registration links will be coming
soon!
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Evaluation &
Closing

Esmeralda Salas, BS

Population Health Innovation
Lab (PHIL)
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Evaluation

Please take a moment to
respond to the following
guestions.




Join at menticom | use code 376183567

b Mentimeter

How clear is the purpose and structure of the Innovation Hub?

Very Clear

Somewhat Clear

Mot Clear

Rermpormes will ok bes shown

Waiting for porticipants
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Join at menti.com | use code 37618357

& Mentimeter

How well did the meeting help you reflect on shared priorities and needs

across rural Northern California communities?

Very well

Somewhat

Mot at all

Reemporsers will mok ber shown

Waiting for participants
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Join at menticom | use code 3761 8357 M Mentimeter

Any final thoughts or suggestions to improve future sessions?

All responses to your gueastion will be Ecich response can be up to 200 Turn on vating to let participants vote
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POPULATION HEALTH
INNOVATION LAB

A Program of the PUBLIC HEALTH INSTITUTE

Learn more about PHIL at pophealthinnovationlab.org

Follow Us!

Twitter, Instagram, Facebook: @PHInnovationlLab

LinkedIn: Population Health Innovation Lab

)



	Welcome & Framing
	Slide 1
	Slide 2: This event is being recorded and transcribed.
	Slide 3
	Slide 5: Thank You for Your Support!
	Slide 6: Welcome In & Context
	Slide 7: The Population Health Innovation Lab creates opportunities to experiment, share learning, and lead lasting change.
	Slide 8: Beyond Land Acknowledgment
	Slide 9: Welcome & Housekeeping
	Slide 10: Agenda
	Slide 11: Meeting Objectives

	Context-NAC to Innovation Hub
	Slide 13: Context
	Slide 14: The Northern ACEs Collaborative (NAC)
	Slide 15: Becoming a Rural Resilience Innovation Hub
	Slide 16: Three Realms of ACEs
	Slide 17: NAC Objectives

	Who's in the Room?
	Slide 18: Who’s in the Room
	Slide 20
	Slide 21
	Slide 22
	Slide 23

	Survey Findings-What we Heard
	Slide 25: Survey Background, Findings, & Dashboard
	Slide 26: Background
	Slide 27: Background
	Slide 28: Survey Findings
	Slide 29: Individual Exploration
	Slide 30
	Slide 31: Alignment
	Slide 32: Finding Common Ground
	Slide 33: Shaping the Innovation Hub
	Slide 36: Next: What we will build!

	Introducing the CoP
	Slide 37: Rural Resilience Innovation Hub (RRIH) Structure & Goals
	Slide 39: How NAC & the RRIH Fit Together 
	Slide 41: RRIC Goals
	Slide 43: Structure 
	Slide 46
	Slide 47: Meeting Dates 

	Evaluation & Closing
	Slide 48: Evaluation & Closing
	Slide 49: Evaluation
	Slide 50
	Slide 51
	Slide 52
	Slide 53


