
PATH Collaborative Planning & 
Implementation (CPI) 

Welcome! The Northwest Collaborative Planning Convening 
will begin shortly.

November 18, 2025



This event is being recorded and 
transcribed.
Why? PHIL uses the recording and transcription to assess key takeaways, CPI 
participant needs, and to develop better events for you in the future. 

Recordings will be available by request after the event. 
Email PATH@pophealthinnovationlab.org to request access.

Please mute your microphone during the presentation.



PATH Collaborative Planning & 
Implementation (CPI) 

Northwest Collaborative Monthly Convening

November 18, 2025



Thank you to our sponsors



Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land 
of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the 
traditional and treaty territory of the Native American, Alaska 
Native, and Tribal nations who have lived here and cared for 
the Land since time immemorial. We further acknowledge the 
role Native American, Alaska Native, and Tribal nations have 
today in taking care of these lands, as well as the sacrifices 
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash

https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Welcome & Housekeeping

Roll Call

Please share your name, location, 
and organization in the chat.  

Request for Vendors

Vendors and salespeople should 
recuse themselves from soliciting 

during this collaborative 
convening.



Population Health Innovation Lab (PHIL) 
PATH CPI Project Team

Tammy Chandler
PATH CPI Policy & Quality 
Improvement Manager

tchandler@phi.org

Cassandra Mohan
Education & Training Specialist 

cmohan2@phi.org

Kathryn Stewart
Director of Strategy 

& Operations
kastewart@phi.org

Sue Grinnell
Director of PHIL

sgrinnell@phi.org

Christina Olson
PHIL Collective Director

colson@phi.org

Stefani Hartsfield
Consultant

stefani@hartsfieldhealth.com

Seun Aluko
Director of Applied Research & 

Implementation
saluko@phi.org

Esmeralda Salas
Research Associate III

esalas@phi.org

Zachary Ray
Consultant

zray@nativespiritconsulting.com

Lizania Romero
Research Associate III

liromero@phi.org

Daniela Aguilar
Administrative Assistant III

daguilar@phi.org



Collaborative Planning & Implementation 
Overview

CPI collaboratives will work together to 
identify, discuss, and resolve CalAIM 
implementation issues. 

• Learn more about the PATH CPI initiative 
here.

• Catch up with us! Find meeting materials, 
Readiness Roadmap Resources, and 
registration links on the PHIL website.

• Find all the specific resources for today’s 
meeting on our NW CPI Meeting Resource 
Hub.

Scan for 
Resource Hub Zoom Doc

https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/
https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw
https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Northwest CPI Agenda for Today

• Welcome & Framing

• Opportunities Along the Information Sharing Spectrum 

• Tribal Data Sovereignty: PHIL

• Information Sharing Systems & Resources: North Coast Care Connect (NC3) & 
North Coast Resource Hub 

• Information Sharing at the Start: Mission Possible

• Managed Care Plan Updates from Partnership HealthPlan of California 

• CalAIM Announcements & Policy Updates

• Closing and Evaluation



Commitments to Community Inclusivity

• Encourage different 
opinions and respectful 
disagreement

• Embrace conflict which can 
deepen our understanding

• Acknowledge the risk 
speakers take, and value 
the privilege to learn from 
one another

• Make use of opportunities 
to connect person-to-person

• Invite the unheard voices

• Take responsibility for our 
own voices (make space)

• Resist the temptation to 
only witness the dialogue 
(take space)

• Be aware we all have a bias 
that may impact action; 
biases are learned and can 
be unlearned

• Address racially biased 
systems and norms

• Recognize the vast and 
varied lived experiences 
participants have with 
racism

• Be intentional about power 
dynamics and how you 
exercise your privilege

• Avoid defensive responses 
when people speak from 
lived experiences with 
racism

• Foster awareness of 
unrepresented community 
members not “in the room”

• Respect each other’s time - 
participate fully and prepare 
for each activity

• Commit to actions that 
move items beyond 
discussion

• Practice patience and 
persistence – we cannot 
solve everything in a single 
conversation and will revisit 
topics that require 
additional discussion

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library — Health Leads. (2023, June 29). Health Leads. 
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/ 

Be Present, Brave, and 
Curious

Create An Inclusive 
Space

Invite Anti-Racist 
Dialogue

Be Accountable 

https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/


CPI Resource Hub (Zoom Doc)

Click the image or 
scan QR code to 

open 
the 

Zoom Doc

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Opportunities Along the 
Information Sharing Spectrum

Access Points to Achieve Long Term Success 



Generative Sustainability

TRUST

Culture of 
Information 

Sharing

Creating the 
Environment Needed 

for Success
Resource 
Sustainability

Environment 
Sustainability

People 
Sustainability

Change 
Sustainability



We need support from DHCS and 

health plans to build up the tools 

and capacity for better data sharing 

and collaboration across 

organizations.



Accessing the Spectrum of Connectivity



Collective Environment 
for Long Term Success

Start Where You Are

Organization’s Base 
Operations

Home System

Coordinated 
Service 
Delivery

Closing the 
Loop

Community 
Referrals

Provider 
Capacity

Invoicing and 
Payment

Less
Spreadsheets

Electronic 
Billing

Information Sharing Spectrum



Tribal Data Sovereignty 



From Tribal Sovereignty → Tribal Data 
Sovereignty → CalAIM Relevance
• Tribal Sovereignty: Tribes are self-governing nations with inherent authority.

• Tribal Data Sovereignty: Extends that authority to how Tribal data is 
governed.

• Why It Matters: Leads to safer, more culturally-aligned care and prevents 
harm from misused or missing data.

• What It Means for Your Organization: Accurate data is essential for better 
ECM/Community Support coordination and healthier outcomes for Tribal 
populations.



Importance of Sovereignty

• Historical harms when sovereignty was not honored.

• Data withheld during crises or used without consent.

• Impact on cultural identity, safety, and self-determination.

• Why honoring sovereignty strengthens partnership and health 
outcomes.



Guiding Principles for Equitable Data Sharing

• Inherent Authority: Tribes retain ownership and governance of their 
data.

• Informed Consent: Tribe-approved data use and sharing.

• Equitable Access: Equal or greater access compared to other 
jurisdictions.

• Joint Decision-Making: Co-led analysis, reporting, and interpretation.

• Security & Privacy: Coordinated protections and breach protocols



FAQ + Continuing the Conversation

• Full FAQ available with resources (e.g., MoUs, DSA templates).

• Encouraging counties, managed care plans, CBOs, and more to 
engage in dialogue.

• Support available for data agreements, ECM/Community Support 
coordination.

https://pophealthinnovationlab.sharepoint.com/:w:/s/PATHCPIExternalSharing/EUpcq6FsPRJKuEUgIjBBlocBORmQEDIdND8U7rTrwfgH8Q?e=He4Zqg
https://pophealthinnovationlab.sharepoint.com/:w:/s/PATHCPIExternalSharing/EUpcq6FsPRJKuEUgIjBBlocBORmQEDIdND8U7rTrwfgH8Q?e=He4Zqg


Information Sharing 
Systems & Resources

Guest Spotlight: NC3 & North 
Coast Resource Hub

Kerri Gowdy 
Product Implementation Manager,

North Coast Resource Hub

North Coast Health Improvement and 

Information Network (NCHIIN)

Chris Davis 
Project Manager

NC3 (North Coast Care Connect)

North Coast Health Improvement and 

Information Network (NCHIIN)



Guest Spotlight: 

Del Norte Mission Possible

 

Daphne Cortese-Lambert
Director of Homeless Services,

Del Norte Mission Possible

Information Sharing 
from the Start

Photo by Sebastian Schuster on Unsplash

https://unsplash.com/@sebby88?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-small-plant-seedling-with-roots-on-black-background-i6zfs2zoljU?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Collective Environment 
for Long Term Success

Start Where You Are

Organization’s Base 
Operations

Home System

Coordinated 
Service 
Delivery

Closing the 
Loop

Community 
Referrals

Provider 
Capacity

Invoicing and 
Payment

Less
Spreadsheets

Electronic 
Billing

Information Sharing Spectrum



Information Sharing Goals

Resource Sharing 

Capacity Awareness 

Real-time Access to Information

Community Referrals

Coordination of Care

IMPROVE…



Join Us to Continue These Conversations

December Data Pop Ups!
Tuesday, 12/2 at 1pm PT - Register Here

Thursday, 12/4 at 11am PT - Register Here

What to Expect:

• Sharing of updated DHCS ECM and Community Supports Utilization Data by County

• Additional MCP-submitted data available on the dashboard 

• Conversation about how to supporting provider needs in 2026

https://pophealthinnovationlab-org.zoom.us/meeting/register/LdmS1RpgQryZYgajjdLObg#/registration
https://pophealthinnovationlab-org.zoom.us/meeting/register/ThzBS2yhTQuXWQE3LEAYbg#/registration


Questions?

Photo by Casey Horner on Unsplash

https://unsplash.com/@mischievous_penguins?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/low-angle-photography-of-trees-at-daytime-4rDCa5hBlCs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Partnership HealthPlan 
of California (PHC)

Managed Care Plan CalAIM Updates 
November 2025

Ashley Peel



MCP CalAIM Updates

November 2025



Agenda

Transitional Rent 

Medi-Cal Renewal Resources

Annual Contract Amendment 
for Pay for Performance 
Participation 



Transitional Rent

Transitional Rent – Live January 1, 2026

• Transitional Rent is the 15th Community Support service and must be 

offered by all Managed Care Plans

• Transitional Rent is a Room and Board service, approved thru CMS 

Waiver until 2029

• Outlined in DHCS Community Supports Policy Guide – Vol. 2

https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-

Supports-Policy-Guide-Volume-2.pdf 

https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
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https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
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https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf


• Partnership continues to meet with all County Behavioral Health 
Agencies to discuss Transitional Rent

• Continue to work with DHCS on operationalizing the service

• Model of Care (MOC) was submitted on September 2, 2025 for DHCS 
review

• Plans are waiting for final policy guide and referral and reporting 
requirements from DHCS

• Current information on rates(SAFMR) for 2025
✓https://www.huduser.gov/portal/datasets/fmr/smallarea/index.html 

Transitional Rent (continued) 

https://www.huduser.gov/portal/datasets/fmr/smallarea/index.html
https://www.huduser.gov/portal/datasets/fmr/smallarea/index.html


Transitional Rent Eligibility Criteria



Partnership’s Resources Available 

• Keep Your Medi-Cal page: 
https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.
aspx 

• Medi-Cal Renewal Info: https://www.partnershiphp.org/Members/Medi-
Cal/Pages/Medi-Cal-Renewal.aspx 

Medi-Cal Renewal Resources

https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.aspx
https://partnershiphp.org/Community/Pages/KeepYourMediCalBenefits.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Medi-Cal-Renewal.aspx


• As of 1/1/26, federal law requires network providers participating in pay-for-
performance (P4P) programs to execute an agreement inclusive of specific program 
details.

• Partnership will be sending contract amendments to providers regarding applicable 
Quality Incentive Programs (QIP).

• Please send Partnership’s Contracting team your organization’s contract signatory 
point of contact to contracting@partnershiphp.org .

• Providers will need to sign and return the amendment by December 10, 2025. 

• Partnership will host informational webinars regarding this change on:

Annual Contract Amendment for Pay 
for Performance Participation 

https://partnershiphp.webex.com/weblink/register/r
5766e40381e15ad847f7e38ff27a121f 

https://partnershiphp.webex.com/weblink/register/rd77f4
7777dc20b84f0cf246842e629f9 

mailto:contracting@partnershiphp.org
https://partnershiphp.webex.com/weblink/register/r5766e40381e15ad847f7e38ff27a121f
https://partnershiphp.webex.com/weblink/register/r5766e40381e15ad847f7e38ff27a121f
https://partnershiphp.webex.com/weblink/register/rd77f47777dc20b84f0cf246842e629f9
https://partnershiphp.webex.com/weblink/register/rd77f47777dc20b84f0cf246842e629f9


Questions

Contacts:

➢ ECM@partnershiphp.org

➢ CommunitySupports@partnershiphp.org

➢ ClaimsECMhelpdesk@partnershiphp.org

Register for upcoming CalAIM Office Hours here

https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/5e23ee66fc1c4f609153e771d18a7815


CalAIM Announcements and 
Policy Updates



Transitional Rent Payment Updates

DHCS Released the Transitional Rent Payment Methodology
• Includes maximum reimbursable amounts – ceilings, and

• Administrative Fees

Transitional Rent is the newest Community Support. It becomes mandatory for the behavioral 
health population for all MCPs 1/1/26.

It is designed to provide up to 6-months of rental assistance for Medi-Cal members who are 
experiencing or at risk of homelessness and meet additional eligibility criteria



Behavioral Health Services Act: 
Policy Public Comment Period

Public Comment Policies:

• Behavioral Health Services Act 
County Policy Manual Performance 
Measures

• Behavioral Health Services Act 
(BHSA) Population-Based 
Prevention Program Guide

• FAQs on the BHSA

https://www.dhcs.ca.gov/BHT/Pages/Policy-Manual.aspx
https://www.dhcs.ca.gov/BHT/Pages/Policy-Manual.aspx
https://www.dhcs.ca.gov/BHT/Pages/Policy-Manual.aspx
https://www.dhcs.ca.gov/BHT/Pages/Policy-Manual.aspx
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
http://campaign.hc2strategies.com/t/y-l-qhjhitk-dtdkjihkyu-c/
http://campaign.hc2strategies.com/t/y-l-qhjhitk-dtdkjihkyu-c/


PATH Providers Best Practices:
Now Available

1. Strengthening Connections with Children and 
Youth Providers

2. CalAIM Coordinator Role: A case study

…And more

A collection of expert insights, proven strategies, and 
practical advice. Helping to empower you with the 
knowledge to succeed.



2026 Convening Dates

• Quarter 1 (January- March): 

• We will continue to meet on the third 
Tuesday of the month from 1:00-2:30 
pm.

• Expect to receive a recurring calendar 
hold for this shortly.

• We will work with you all to determine 
how to meet in remaining months of 
year based on needs/desires. 

Calendar holds 
coming next 

week!



CPI Resource Hub (Zoom Doc)

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Upcoming Events
Find All Registration Links on the Resource Hub (Zoom Doc)

THREADS 2025 in 
Santa Rosa, CA

17-19

November December

NW Monthly Meeting 16

4th Annual Rural 
ACEs Summit in 
Redding, CA

9-10

January

NW Monthly Meeting  20

Indian Health 
Collaborative Meeting 21

Data Pop-Up (Option A)2

Data Pop-Up (Option B)4

Indian Health 
Collaborative Meeting19

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Registration Closes on December 2



Post-Event Evaluation
To continue improving our work as your CPI Facilitator, PHIL kindly asks that you 

complete the brief survey that pops up in a new tab at the close of the meeting. 

Your feedback ensures quality improvement and will inform planning and activities 

through the evolution of the collaborative. 

https://s.zoom.us/m/bPlWehryA 

https://s.zoom.us/m/bPlWehryA


Thank You!

Feel free to contact our PATH CPI team any time at 
PATH@pophealthinnovationlab.org
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