
Welcome to the December 2025 Rural Resilience
Innovation Hub Convening. The meeting will begin shortly.

Strengthening Partnerships 
Across Systems 

December 18, 2025
1:00pm ς 2:30pm PT



This event is being recorded and 
transcribed.
Why? PHIL uses the recording and transcription to assess key takeaways, participant 
needs, and to develop better events for you in the future. 

Recordings will be available by request after the event. 
Emailinfo@pophealthinnovationlab.org to request access.

Please mute your microphone during the presentation.



Strengthening Partnerships
Across Systems

December 18, 2025
1:00pm ς 2:30pm PT

December 2025 Rural Resilience 
Innovation Hub Convening



There is immense power when 
a group of people with 

similarinterests gets together to 
work toward the same goals.

~ Idowu Koyenikan 



Thank You for Your Support!

The Rural Resilience Innovation Hub is made 
possible through support from the Office of 
Youth and Community Restoration (OYCR). 

h¸/wΩǎ ƛƴǾŜǎǘƳŜƴǘ ŀƭƭƻǿǎ ǊǳǊŀƭ ǇŀǊǘƴŜǊǎ ǘƻ 
learn together, strengthen systems, and 
improve outcomes for youth and families.



Welcome In 
& Context

Kathryn Stewart, MPP 

Population Health Innovation 
Lab (PHIL)



Beyond Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land of 
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgmentτand the 
research required to do it with integrityτshould be an invitation 
to deeper analysis, relationship, and action. 

Learn more about how to go beyond land acknowledgments. 
Visit www.nativegov.org

Photo byRalph (Ravi) Kaydenon Unsplash

http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Welcome & Housekeeping

Roll Call

Please share your name, location, 
and organization in the chat. 

Housekeeping

Be present & take care of 
yourself. Place questions in the 
chat. Slides will be shared after 

the meeting



Rural Resilience 
Innovation Hub 
Resource Doc

Link to Resource Document

https://docs.zoom.us/doc/LFC5WLrNSaWoU6ciTQs8tg
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Agenda

ÅWelcome and Framing 

ÅPartnership to Support Behavioral Health: 
Lake County 

ÅWorld Café 
ÅWhat are the conditions that make for a good 

conversation, and an innovative and 
collaborative culture?

ÅClosing and Next Steps 



The Northern ACEs 

Collaborative (NAC): 

Becoming a Rural Resilience 

Innovation Hub

Background & Context



2019: Northern ACEs Collaborative (NAC)

VISION

All Northern California residents 
have everything they need to live 
resilient and happy, healthy lives.

GOAL

Reduce ACE scores in Rural 
Northern California while ending 

domestic violence.

Participating Counties: 
Butte, Colusa, Glenn, Shasta, 

Tehama, and Trinity

Advancing opportunities for policy and systems changes that mitigate issues of 
Adverse Childhood Experiences (ACEs), trauma, and domestic violence.



Becoming a Rural Resilience Innovation Hub: 
2024 Strategic Refresh & Future Plans

ÅREGION: All of rural Northern 
California ς and anyone else 
committed to supporting the 
mission & vision of NAC.

ÅFOCUS: 3 Realms of ACEs 

ÅHousehold

ÅCommunity

ÅEnvironment

REVISED MISSION

NAC brings together rural Northern 

California champions to address trauma 

and promote resilience in the region 

through a collaborative approach of 

building relationships and sharing, 

learning, examining, and generating new 

ideas. 



Rural Resilience Innovation Hub (RRIH): 
2025 - 2026

Purpose: Tostrengthen rural county systems serving children and youth 
by aligning behavioral health and justice efforts through peer learning, 
cross-sector collaboration, and shared problem-solving.

Format: 

ÅMonthly convenings through May 2026

ÅCurated resources relevant to topics of focus

ÅTechnical Assistance



RRIH Meeting Dates 
ÅJanuary 22, 2026 | 1:00-2:30 pm PT

ÅFocus: Community Engagement

ÅLink to Register

ÅFebruary 19, 2026 | 1:00-2:30 pm PT
ÅFocus: Integrated County Plans 

ÅMarch 19, 2026 | 1:00-2:30 pm PT

ÅApril 23, 2026 | 1:00-2:30 pm PT

ÅMay 21, 2026 | 1:00-2:30 pm PT

Additional meeting topics and registration links will be 
coming soon!

https://pophealthinnovationlab-org.zoom.us/meeting/register/5rUSIileR-qqmBFjqpVdOw#/registration
https://pophealthinnovationlab-org.zoom.us/meeting/register/5rUSIileR-qqmBFjqpVdOw#/registration


²ƘƻΩǎ ƛƴ ǘƘŜ 
Room

Mentimeter







Partnerships

Sue Grinnell

Population Health Innovation 
Lab (PHIL)





Definitions

Partners
ÅAny person or organization that has an interest or concern in something, 

such as your project, organization, community, or business, and can 
contribute to the creation and support of your collaborative partnership 
activities

Collaborative Partnerships

ÅA collaborative partnership is a trust-based relationship where 
organizations work together intentionallyτsharing power, resources, and 
responsibilityτto achieve goals they cannot accomplish alone.

ÅCollaborative Partnerships take a systems approach to their work and are 
driven by a common goal and accountability to the communities they 
serve. 



Community Health Programs and 

Community Partnerships 

Ronni Duncan, LCSW 

Adventist Health Clear Lake

Duncanrl@gmail.com 
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Lake County, California  

Lake County Population: 67,594 

17%Persons below poverty line about 1.4 times the rate 
in California

511Unhoused Adults 2025 Point in Time Count 

206Juveniles in Probation which includes 89 pending 
cases

600Adults in Probation

Mortality rate double state average 

Ranked 56 out of 57 unhealthiest counties in the State



Community 
HUB 

Hope Center 

Restoration 
House 

Substance 
Use 

Navigator 

Community 
Supports

Shower 
Trailer 

Community 
Health 
Worker 

Program 

Street 
Medicine 

Our programs support some of 

our most vulnerable 

community members including 

people experiencing 

homelessness, substance use, 

mental health disorders, 

poverty and socio-economic 

disadvantages.

They are designed to increase 

access to care and reduce 

hospital and emergency 

service utilization .



The Lake County Community HUB 

Started in 2022 as a partnership with the Lake County Continuum of Care to 
create a centralized system that navigated people through homelessness. 

Accessed by calling the Hotline or Walking into any of our Access Points

Used by local Non-Profits, Behavioral Health Services, Peer Support Centers, 
Homeless Service Providers, Office of Education, Probation, Jail Medical and 
Health Care Systems 

Over 1,300 individuals are registered in the HUB 



Lake County Community HUB ðFlow Overview

27

Individual 
Identified

Referral to 
HUB

HMIS & CES

Vulnerability 
Assessment 

Pathways 
HUB / CHR

Service 
Connections

Care 
Coordination

Stability 
Outcomes
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Tools Used: 

MOU with County of  Lake as Administrative Entity 

Individual User Agreements with every agency 

involved 

Triage Tools 

ROI that all parties sign to eliminate delays in care 

Vulnerability Assessment 



Partnerships 

Lake County Behavioral Health Services: mental health treatment, Full-Service 

Partnership, Crisis Services and Peer Support Centers 

Lake County Probation: Support with our justice involved individuals, help our team 

advocate at individual levels for people in the system 

The Build Program : Workforce Development Program 

Lake County Continuum of Care: Funding, Power, Advocacy 

Many of  these collaborations have shared responsibility with the client meaning we all have 

a stake in making sure someone meets their goals. 

Community Healthsunique responsibility with these individuals is to ensure that they 

become housed. That means we need to break down all barriers and encourage shared 

responsibility in their success. 29



Community 
Collaboration 

HUB Users Group 

HUB Advisory Board 

Housing Navigation Meetings 

Lake County Continuum of  Care 

Jail Medical Coordination Meetings 

Community Health Worker Training 

Program 

Bi-Weekly Care Coordination




