
PATH Collaborative Planning & Implementation (CPI) 

Northwest Collaborative Planning Meeting

September 16, 2025



Welcome



Introductions and 
Housekeeping

Introductions around the Circle

 

Who is part of the PHIL team?

Where is the restroom?

Where are the exits?

What time is lunch?

Photo by Matthew Jackson on Unsplash 

https://unsplash.com/@levijackson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/dTPsstgDhnc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Turn & Talk

Find one or two people in the circle next to you and share your 
response to the following question:

“Within one year, what is one change or improvement you’d like to 
see in your organization to bring about the best opportunities.” 



Framing and Flow



Thank you to our sponsors



Collaborative Planning & Implementation 
Overview

CPI collaboratives will work together to 
identify, discuss, and resolve CalAIM 
implementation issues. 

• Learn more about the PATH CPI initiative 
here.

• Catch up with us! Find meeting materials, 
Readiness Roadmap Resources, and 
registration links on the PHIL website.

• Find all the specific resources for today’s 
meeting on our NW CPI Meeting Zoom Doc.

https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/
https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Recall: 
Key Collaborative Goals/Drivers for 2025
1. Increase knowledge about CalAIM eligibility requirements to improve provider 

understanding and increase enrollment into services.

2. Overcome barriers to community-based referrals. 

3. Ensure robust and equitable provider networks for each ECM Population of 
Focus (PoF) and Community Support.

4. Increase awareness of ECM and Community Supports among Medi-Cal 
members to enhance utilization. 

5. Strengthen data sharing among CalAIM providers to improve care 
coordination. 



Northwest CPI Agenda for Today

1. Welcome & Framing

2. A Generative Sustainability Approach to CalAIM

3. Networking Lunch 

4. Small Group Sustainability Topic Conversations

5. Managed Care Plan Highlights from Partnership HealthPlan of California

6. Gallery Walk

7. Evaluation and Closing



New to the CPI: Zoom Doc / Resource Hub

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Share Your Feedback: Gallery Walk

This Photo by Unknown Author i s l icensed under CC BY-SA-NC

https://martinhumanities.com/2015/03/16/neighborhood-map-gallery-walk/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Taking A 
Generative Sustainability Approach 

to CalAIM

Community Connection and Practical Solutions to Complex Challenges



Let Go
and

Grow

Maintain



Ecosystem Sustainability

• Sustainability is intrinsically tied to the 
land.

• Thousands of years of indigenous history and 
traditions speak to the knowledge that 
humans are defined by the lands we come 
from, belong to, lived on/died on.

• The land was here before the humans or the 
people, that is why we must take care of it to 
ensure our survival for generations to come.



CalAIM is Medi-Cal Transformation

Enhanced Care 
Management 

Community 
Supports

Providing Access  
Transforming 
Health (PATH) 

Incentive 
Payment 
Program

Behavioral 
Health

Integrated Care 
for Duals 

Justice Involved 
Reentry

Population 
Health 

Management

Dental Initiative
State Managed 
Long Term Care

Children and 
Family Services



Early Proven Results



What Comes Next?

What the Image of the Milky Way’s Black Hole Really Shows. Smithsonian Magazine



CalAIM Phase Two: Concept Proposal

DHCS’s draft goals for CalAIM starting in 2027 include:

Centering Members within the Delivery System

Improving Eligibility & Enrollment

Comprehensive Purchasing Strategy

Increasing Data Sharing

Strengthening Accountability

Preparing for the Future



dhcs.ca.gov/CalAIM/Documents/Medi-Cal-Transformation-Concept-Paper



Most initiatives focus too much on financial sustainability 
and too little on other, more powerful contributors to 
sustainability 

• Few envision sustainability as a matter of generating 
the resources necessary to achieve spread, scale, 
and growth…generative sustainability.

Sustainability is Empowerment



A Sustainable Community 
Health System

Requires us to:

• Nurture a transformation process

• Over time

• In the face of change

Stout S, Anderson J, Brooks K, Munene E, Knox P and Schall M. Leading for Abundance: 
Approach to Generative Sustainability. SCALE 1.0 Synthesis Reports. Cambridge, 

Massachusetts: Institute for Healthcare Improvement, 2017



Successful Sustainability

Coalition Development

Development of Workforce and Community Leaders

Energy Required for the Change Process



• Leadership

• Workforce

• Populations

• Relationships, Insights

• Outcome

• Program

• Process

• Partnerships

• Community

• Innovation / Technology

• Financial, Political

• Physical

• Intrinsic: Joy, Empowerment 
Motivation, Hope

• Extrinsic: Financial, Assets

Resource 
Sustainability

Environmental 
Sustainability

People 
Sustainability

Change 
Sustainability

Spreading Community Accelerators



Human well-being

Economic development alone is not enough to ensure well being.

Improving health and equity in communities

Learning how to create sustainable transformation is one of the highest priorities 

Focus less on what is happening TO us; 

What can we do with our experiences, knowledge, and peers to ensure survival and even thriving?

Sustainable Transformation in Community 
Health Requires:



Before we leave today: 

What topics, tools and trainings at these PATH Collaborative 
Convenings would help you achieve the vision?

A year from now, where would you like to be in your progress 
toward a community of solutions?

 What are the key pieces you will need to put in place to support this vision?

Sustaining CalAIM Support



For Your Consideration



Co-designing a 
Supported Workforce to 
Navigate CalAIM Phase 2 

Using the Power of 
Community Information 
to Optimize Service 
Delivery in CalAIM 

Diversifying Resources 
for CalAIM’s Changing 
Landscape 

Resource 
Adaptability

Information 
Sharing 

Environment

Human 
Well-Being

Sustainability Discussion Groups



Networking Lunch

We’ll start again at 12:55

✓ Don’t forget to think about what breakout you want to join after lunch.

✓  Feel free to start browsing the gallery walk!



Community Accelerators
Sustainability Conversations

Breakout Groups Activity



Co-designing a 
Supported Workforce to 
Navigate CalAIM Phase 2 

Using the Power of 
Community Information 
to Optimize Service 
Delivery in CalAIM 

Diversifying Resources 
for CalAIM’s Changing 
Landscape 

Resource 
Adaptability

Information 
Sharing 

Environment

Human 
Well-Being

Sustainability Discussion Groups



Resource Adaptability

Information Sharing 
Environment

Human Wellbeing

Sustainability Conversations:

In Each Conversation

• CalAIM tools and Best 
Practices

• Community Provider 
Discussion 

• Leaving in Action



Check the Zoom Doc for Resources

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Questions?



Harvest

Resource Adaptability

Information Sharing 
Environment

Human Wellbeing



Group Discussion



Partnership HealthPlan 
of California (PHC)

Managed Care Plan CalAIM Updates 
September 2025

Danielle Biasotti & Paige Morrison



MCP CalAIM Updates

September 2025



Agenda

2026 Priorities 

DHCS Changes 



2026 Priorities

CalAIM: 

• Program integrity for CS and ECM, continue provider oversight and site 
visits

• For 1/1/26, launch of new CS Asthma Remediation (AR) and 
Transitional Rent 

Partnership:

• New system implementations



DHCS Changes

• CS Referral Standards 

• Possible ECM and CS provider reporting file changes, depending on 
State guidance 



Questions

Contacts:

➢ ECM@partnershiphp.org

➢ CommunitySupports@partnershiphp.org

➢ ClaimsECMhelpdesk@partnershiphp.org

Register for upcoming CalAIM Office Hours here

https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/5e23ee66fc1c4f609153e771d18a7815


Share Your Feedback: Gallery Walk

This Photo by Unknown Author i s l icensed under CC BY-SA-NC

https://martinhumanities.com/2015/03/16/neighborhood-map-gallery-walk/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Questions?



Post-Event Evaluation
To continue improving our work as your CPI Facilitator, PHIL kindly asks that you 

complete this evaluation survey. Your feedback ensures quality improvement and 

will inform planning and activities through the evolution of the collaborative. 

https://s.zoom.us/m/bPFdHwDNa 

https://s.zoom.us/m/bPFdHwDNa


New to the CPI: Zoom Doc / Resource Hub

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


CalAIM Announcements and 
Policy Updates



New! Online Experience for Medi-Cal 
Members and Applicants 

https://www.dhcs.ca.gov/Medi-Cal/Pages/home.aspx


Presumptive Eligibility Programs 

DHCS is hosting a 

Coverage Ambassador Webinar 
focusing on presumptive eligibility 
programs. 

September 25th 11:00 am – 12:00 pm

Understand more about:
• Various Medi-Cal benefits
• Enrollment specifics
• New projects to help create a healthy California for all

• Advanced Registration Required

Medi-Cal benefits

https://dhcs.webex.com/webappng/sites/dhcs/meeting/register/d62af01aa4414040bf9f492e3490ab6a?ticket=4832534b00000007cc22ca0f4354764f7e0ac89713243044a4e522fcacfcb2b2eff8e2ee12843665&timestamp=1757432322499&RGID=re3878cebb5537e407a3086e7e9c1fa00&isAutoPopRegisterForm=false
https://dhcs.webex.com/webappng/sites/dhcs/meeting/register/d62af01aa4414040bf9f492e3490ab6a?ticket=4832534b00000007cc22ca0f4354764f7e0ac89713243044a4e522fcacfcb2b2eff8e2ee12843665&timestamp=1757432322499&RGID=re3878cebb5537e407a3086e7e9c1fa00&isAutoPopRegisterForm=false


Reminder: TA Marketplace Updates

New Guidance for the TA Marketplace was announced in June, due to 
its success…the money is going FAST…ACT NOW!

1. Apply before January 2026

2. NEW TA applicants only

3. $150,000 limit on all new projects

4. 1 year time limit to completion

https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/2025-06-24T12%3A44%3A22.817387587_TA%20Marketplace%20Webinar_06.24.25_FINAL.pdf?utm_source=TPA+Communications%3A+Providing+Access+and+Transforming+Health+%28PATH%29&utm_campaign=aeaca39e5a-Important+TAM+Updates%2FLimitations+6.24.25&utm_medium=email&utm_term=0_e5a7190a85-aeaca39e5a-297715731


Upcoming Events
Find All Registration Links on Zoom Doc

THREADS 2025 in 
Santa Rosa, CA

17-19

November December

NW Monthly Meeting 
(Virtual) 16

October

North Coast Care 
Connect (NCCC) 
Summit in Eureka, CA

16

NW Monthly Meeting 
(Virtual) 21

PATH Collaborative 
Best Practice Webinar 
“Strengthening Connections with 
Children & Youth Providers”

24

4th Annual Rural 
ACEs Summit jn 
Redding, CA

9-10

NW Monthly Meeting 
(Virtual) 18

https://docs.zoom.us/doc/_2wqPbEcQFiZ0wiqFciiPw


Children and Youth Provider Connections

The PATH Collaborative Best Practice Webinar Series will host its next highlight 
of successful implementation strategies for ECM and Community Supports on 
Friday October 24th

“Strengthening Connections with Children and Youth 
Providers”

Find out more about:
• First 5 programs’ work with ECM and Community Supports
• How schools help connect children and families to local 

organizations, youth programs, and health plans.

• Advanced Registration Required

https://ca-path.us21.list-manage.com/track/click?u=fa234eeec7b266e0601a58cdf&id=981ae52a58&e=19acf48f01
https://ca-path.us21.list-manage.com/track/click?u=fa234eeec7b266e0601a58cdf&id=981ae52a58&e=19acf48f01


Save the Date: THREADS 2025 Symposium

First Annual Behavioral Health Bridge Housing (BHBH) 
Collaborative Symposium 

• Focus: Strengthen the fabric of care for individuals 
experiencing homelessness with serious mental illness 
(SMI) and/or substance use disorder (SUD)

• Date: November 17-19, 2025

• Location: Luther Burbank Center for the Arts, Santa 
Rosa, CA 

• Cost: FREE

• Register Here

https://lp.constantcontactpages.com/sv/WqDi9l2/THREADS2025
https://lp.constantcontactpages.com/sv/WqDi9l2/THREADS2025


Sign up for our mailing list to learn more and receive updates. Registration coming soon!

https://mailchi.mp/phi/northern-aces-collaborative


Thank You!

Feel free to contact our PATH CPI team any time at 
PATH@pophealthinnovationlab.org



Thank you!
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