Overview of
Open Space
Technology

Megan Kenney
Population Health
Innovation Lab (PHIL)

The PHIL Collective

Where changemakers connect, learn, and lead - together.

A vibrant network of leaders, funders, and practitioners advancing health, equity, and well-being
through collaboration and collective wisdom.
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Designed for doers: A space where cross-sector leaders “talk story,” problem-solve, and
spark change — together.

Backed by experience: Grounded in PHILs decade of mentoring, training, and system-
strengthening to help communities lead with clarity, capacity, and connection.

Launched in 2024: The PHIL Collective amplifies the power of peer learning and
community-rooted solutions.

Because real change takes grit, grace—and the occasional laugh to keep it human.
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WHAT THE PHIL COLLECTIVE DELIVERS

The PHIL Collective offers a variety of opportunities and supports for individuals and
communities dedicated to improving health, well-being, and equity by collaborating with
diverse partners. A sample of ways we support collaborative partnerships include:

PURPOSEFUL NETWORKING

Free, interactive meetups to inspire conversation and connection with peers working
in a similar spaces.

CONTINUOUS LEARNING OPPORTUNITIES
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-/— Virtual and in-person events to strengthen collaborative partnership practices and
accelerate measurable improvements in health and equity. For example:

e Collaborating Across Boundaries to Improve Population Health
Building on PHILs Aligning Systems for Health research, The Collective led a two-
day workshop for local health departments across the country. Participants
explored proven frameworks, shared challenges, and drafted collaborative action
plans to bridge silos, empower communities, and sustain impact.

a TAILORED TECHNICAL ASSISTANCE

a Connection to technical assistance from seasoned professionals that informs and
reinforces evidence-based decision making. For example:

e Research & Evaluation
PHIL led a mixed-methods evaluation of the Resilience Catalysts in Public Health
initiative — a national collaboration of local health departments building resilience
and equity. PHILs support included evaluation design, reporting, and applying
findings to drive learning and action. Partners included George Washington
University, NACCHO, and the U.S. Centers for Disease Control and Prevention.

e Data & Partnership Capacity
Through its Foundation Forward Collection, The Collective helps local health
departments strengthen their ability to deliver foundational services through
practical, hands-on support — recognizing their many roles as convenors,
connectors, data stewards, and more.

e Training & Facilitation
As a Public Health Infrastructure Grant Region 9 Technical Assistance provider,
PHIL supports local health departments with resources and training to modernize
systems, build workforce capacity, and enhance planning, evaluation, and core
competencies.

LET'S WORK TOGETHER!

Interested in learning more about how the PHIL Collective can support your work? Sign up for
a free PHIL Collective Consultation. Let’s explore the possibilities!
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https://pophealthinnovationlab.org/phil-collective-consultation-form/

