PHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

] PUBLIC

CONSULTING GROUP

Collaborative Planning & Implementation
Northwest Convening

Tuesday, July 15, 2025
1:00 - 2:30 PM PT

Virtual via Zoom: Register Here

Meeting Objectives
e Deepen approaches to integrating health equity into the CalAIM Ecosystem of Care.
e Encourage shared learning and provide a platform for open dialogue with CalAIM providers, local
Managed Care Plans, and other local stakeholders to strengthen a culture of collaboration.
e Facilitate an open forum to enhance transparency surrounding challenges, successes, and
innovations in CalAIM Enhanced Care Management (ECM) and Community Supports services.

Meeting Agenda

Topic

Welcome, Framing, and Flow of the Meeting

Small Group Check-in Reflection on Equity

Digging Deeper: Quality and Equity in the CalAIM Ecosystem of Care

Provider Spotlight: Katie Ray, Executive Director, Indigenous Futures Foundation

Highlights Sprouting from PATH CPI Data and Equity Discussions

Other Medi-Cal Managed Care Plan Updates from Partnership HealthPlan of California

CalAIM Announcements and Policy Updates

Closing and Evaluation

POPULATION HEALTH
INNOVATION LAB

= PUBLIC HEALTH INSTITUTE



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpophealthinnovationlab-org.zoom.us%2Fmeeting%2Fregister%2FSR6T7vccSNKsPWoUY4hnNw%23%2Fregistration&data=05%7C02%7Ckastewart%40phi.org%7Ce84255fbac114ff6499708dd6034c7c2%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638772502025917911%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TnhOvQm1WUMEtosADy7XKrfMwhw9t%2BcE72WxXo1ZLP4%3D&reserved=0

