
 

 

 

Southwest Collaborative 
Planning & 

Implementation Group 
 

Date: Thursday, February 20 Start/End Time: 11:00 PM – 12:30 PM 
 
 

Location:  
Zoom Link 
Total Number of Attendees: TBD 

Facilitator Organization:  
Population Health Innovation Lab, Public Health Institute 

Meeting	Objectives:	

• Establish a shared understanding of the collaborative’s primary goals and key drivers for 2025.	
• Review and discuss CalAIM provider networks and member utilization data for ECM and Community Supports.	
• Encourage shared learning and provide a platform for open dialogue with CalAIM providers, local Managed Care 

Plans, and other local stakeholders to strengthen a culture of collaboration.  
• Facilitate an open forum to enhance transparency surrounding challenges, successes, and innovations in CalAIM 

Enhanced Care Management (ECM) and Community Supports services.   

High	Level	Agenda: 
No. Topic Key Questions 
1.  Check In: 

CalAIM Ecosystem of Care in 2025 
What is on your mind related to CalAIM implementation and 
sustainability? 
 

2. Highlights from Partnership 
HealthPlan of California (PHC) and 
Kaiser Permanente 

What CalAIM updates may impact existing and prospective Enhanced 
Care Management (ECM) and Community Supports processes?  
 

3. PATH Collaborative Planning & 
Implementation (CPI) in 2025 

What are our primary goals and key drivers for 2025? What data 
sources can help track and measure success?  
 

4.  Regional and County-specific data 
for ECM and Community Supports 

How many Medi-Cal members are accessing CalAIM services? What 
is the current provider network in each County for ECM and 
Community Supports? How do we define network adequacy? How 
might we measure quality? How can we help assure robust and 
equitable networks of care?   
 

5.  CalAIM Updates What are the latest CalAIM updates, including Transitional Rent, Flex 
Pools, and PATH CITED funding? 
 

6.  Upcoming Events and 
Announcements 
 

 

 

https://pophealthinnovationlab-org.zoom.us/meeting/register/tZIvcOqvqj4qG9OeE9DpV0yJ8sRU8ndXVad9#/registration

