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Thank you to our sponsors




Welcome & Housekeeping

Roll Call
Please share your name, location,
title, and organization in the chat.




Land Acknowledgment

The Population Health Innovation Lab team respectfully
acknowledges that we live and operate on the unceded land
of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the
traditional and treaty territory of the Native American, Alaska
Native, and Tribal nations who have lived here and cared for
the Land since time immemorial. We further acknowledge the
role Native American, Alaska Native, and Tribal nations have
today in taking care of these lands, as well as the sacrifices
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash


https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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PATH Collaborative Planning & Implementation (CPI)

Region Counties Supported by PHIL PATH is a DHCS funded initiative to
support the implementation of Enhanced
Care Management (ECM) and Community
Supports services.

CPI collaboratives work together to
identify, discuss, and resolve California
Advancing and Innovating Medi-Cal
(CalAIM) implementation issues.
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https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/
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Commitments to Community Inclusivity

Be Present, Brave, and
Curious

Encourage different opinions
and respectful disagreement

Embrace conflict which can
deepen our understanding

Acknowledge the risk
speakers take, and value the
privilege to learn from one
another.

Make use of opportunities to
connect person-to-person

Create An Inclusive
Space

Invite the unheard voices

Take responsibility for our
own voices (make space)

Resist the temptation to
only witness the dialogue
(take space)*

Invite Anti-Racist
Dialogue

Be aware we all have a bias
that may impact action;
biases are learned and can be
unlearned.

Address racially biased
systems and norms.

Recognize the vast and
varied lived experiences
participants have with
racism.

Be intentional about power
dynamics and how you
exercise your privilege.

Avoid defensive responses
when people speak from
lived experiences with racism
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Be Accountable

Foster awareness of
unrepresented community
members not “in the room”

Respect each other’s time -
participate fully and prepare
for each activity

Commit to actions that move
items beyond discussion

Practice patience and
persistence — we cannot
solve everything in a single
conversation and will revisit
topics that require additional
discussion*

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library — Health Leads. (2023, June 29). Health Leads.

ESOUICE ommun -Neatin-Wworke

-promotor-workforce-development-resource-libra


https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/
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Agenda for Today

* Planning for our CalAIM Ecosystem of Care in 2025
e CalAIM Funding Opportunities: Focus on the TA Marketplace
* Crowdsourcing Successes and Challenges with PATH Initiatives

* Highlights from Partnership HealthPlan of California (PHC)
* New 2025 Presumptive Authorization Processes

e Other CalAIM Updates
* PATH Collaborative Planning & Implementation (CPI) in 2025



Check-In Question:

What is the best piece
of advice you’ve been
given so far this year?

“It takes as much energy to wish, as it does to plan.”
— Eleanor Roosevelt




Objectives

e Gain insights into the 2025 goals for CalAIM and PATH CPI and implications
for the CalAIM ecosystem of care.

* Develop understanding of and strategies for CalAIM funding opportunities
in the new year.

* Encourage shared learning and provide a platform for open dialogue with
CalAIM providers, local Managed Care Plans, and other local stakeholders

to strengthen a culture of collaboration.

* Facilitate an open forum to enhance transparency surrounding challenges,
successes, and innovations in CalAIM Enhanced Care Management (ECM)
and Community Supports services.



Stacking and Braiding CalAIM Revenues

Medi-Cal Managed Care Plan MCP Incentive Payment MCP Quality Incentive Program
(MCP) Contract Revenue Programs (IPP) (QIP) Revenue

Community Supports rtnership HealthPlan of California .
Enhanced Care Management (ECM) Partnership HealthPlan of

Other Medi-Cal Services Kaiser Permanente California’s ECM QIP

Providing Access & Transforming

Other State and Federal Funding Health Other Grant Funding
such as PATH such as
Behavioral Health Continuum Private Statewide Foundations
Infrastructure Program (BHCIP) PATH CITED Grants Community Foundations

Substance Abuse and Mental Health JI Special Grants Individual Donors
Services Administration (SAMHSA) TA Marketplace



A closer look at Providing Access and Transforming
Health (PATH) Initiative Opportunities

* Five-year, $1.85 billion initiative to build up the capacity and
infrastructure of on-the-ground partners to successfully participate in
the Medi-Cal delivery system as California implements Enhanced Care
Management and Community Supports and Justice Involved services
under CalAIM.

(

-

Justice-Involved
Capacity Building
Program

~N

J

Capacity and
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Transition, Expansion
and Development
(CITED)
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Collaborative
Planning and
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Marketplace
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https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM.aspx
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What is the Technical Assistance (TA)
Marketplace, and Who is Eligible?

The PATH Technical Assistance Initiative enables entities that are providing or that intend to provide
ECM/Community Supports under CalAIM to access technical assistance from an array of qualified TA
Vendors.

Who is eligible?

City, county, and other government agencies
County and community-based providers (including but not limited to public hospitals)
Community-Based Organizations (CBOs)

Correctional agencies and other Justice Involved stakeholders
Tribal Designees and Indian Health Programs

For more information about TA Recipient eligibility and required documentation, visit the TAM
Recipient Eligibility webpage.



https://www.ca-path.com/ta-marketplace/eligibility-criteria-to-shop-marketplace
https://www.ca-path.com/ta-marketplace/eligibility-criteria-to-shop-marketplace

TA Resources Organized Under TA Domains

The TA Marketplace offers TA in seven TA Domains: »
Domain 1: Building Data Capacity ?
Domain 2: Community Supports ?

Domain 3: Engaging in and Navigating CalAIM through Medi-Cal
Managed Care

Domain 4: Enhanced Care Management

~ MARKETPLACE - .

Domain 5: Promoting Health Equity
Domain 6: Supporting Cross-Sector Partnerships
Domain 7: Workforce

» Cross-Cutting Competency: Rural Communities

)



Modalities for Accessing TA Resources

“Off-the-Shelf” TA
Projects

Ready to go, TA offerings
packaged for convenient,
efficient delivery

“Off-the-Shelf” projects are
more standardized resources
like trainings, well-defined
program models or data tools,
or best practices guides that are
relevant in a variety of settings
with little to no customization.

“Hands-On” TA Projects

Customized TA projects
tailored to the unique needs
of the TA recipient

“Hands-On” projects require the
TA Vendor to work together with
the TA recipient to develop a
unique Scope of Work (SOW)
and Budgets to describe the
project and corresponding
deliverables.

“On-Demand” TA
Resources

Static TA resources made
available directly through
CA-PATH website

“On-Demand” TA resources do
not require any direct contact
between the Recipient and
Vendor and will eventually be
available as part of a TA
resource library.

Ex. Medi-Cal Managed Care 101 for
Community Supports Providers (On

Demand Resource Library)



https://www.youtube.com/playlist?list=PLZ_gVFTojwaJBWVMWsKV4ytMp0qbAEAsc
https://www.youtube.com/playlist?list=PLZ_gVFTojwaJBWVMWsKV4ytMp0qbAEAsc
https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library

Three Step Process for Accessing TA

per the DHCS-established eligibility criteria and collect standard data for all registered
TA Registrants.

TA Recipient Eligibility Application — Confirm the eligibility of prospective TA Registrants

~

J

TA Project Eligibility Application — Vet the ideas for TA Projects put forward by
entities already approved as TA Registrants for appropriateness within
the CalAIM PATH framework so that such entities do not invest substantial time and
effort developing a scope of work (SOW) and budget for TA Projects that will not be
approved.

~

y

will be spent at a detailed level prior to approving a TA Project.

~

TA Project SOW and Budget — Enable DHCS/PCG to review and weigh in on how TA funds

J

- £)



Off-the-Shelf Spotlights

Issues: Organizational workflows,
team burnout, program effectiveness,
quality of services

TA Marketplace Solution:

Domain 4: Enhanced Care
Management

Vendor: Camden Coalition

Product Name: Fostering effective
team collaboration and cooperation
(existing ECM providers)

From the Vendor: “Our project aims
to enhance care delivery and boost
provider satisfaction by clarifying
team roles, routines, and norms.”

Issues: Unsure how to respond to
emerging issues in implementation,
trouble starting

TA Marketplace Solution:

Domain 3: Engaging in CalAIM
through Medi-Cal Managed Care

Vendor: Chapman Consulting

Product Name: Strategic Planning to
support ECM/Community Supports
delivery

From the Vendor: “Facilitate the
development of a strategic plan with
clear objectives and measurable
milestones to meet organizational
objectives related to participation in
the delivery of the ECM benefit and
Community Supports services.”

£)

Issues: Staff turnover, decreased
quality of interaction with clients, low
productivity

TA Marketplace Solution:
Domain 7: Workforce
Vendor: Camden Coalition

Product Name: Skills Labs for the
frontline complex care workforce
(self-paced)

From the Vendor: “Skills Labs offers a
fast, on demand, and self-paced form
of learning. The lessons will provide
your team with the concrete
knowledge and strategies needed to
navigate complex care interactions in
a compact delivery style”
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TA Marketplace Utilization Update

1020 TA Project SOWs and Budgets submitted as of 12/30/24
» 855 TA Project SOWs fully executed

. o Total S Requested:
41 TA Project SOWs awaiting signature $104,061,155.90
62 TA Project SOWs in re-work or on hold

26 TA Project SOWs in PCG review

Total S Executed:
$84,212,531.77

1 TA Project SOWs recommended to DHCS for approval
e 35 Withdrawn*

*A project is withdrawn by the recipient and/or vendor due to various reasons such as no longer
pursuing the project or to resubmit a new PEA to reflect the support needs not originally requested.

27
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CITED Round 4 Information & Support

JRegister for the next CITED Round 4 webinar:

 How To Make Your Grant Application Stronger Part 2 on February 3 at 10 am
PT (registration)

* PATH CITED Round 4 Office Hours through February and March

1 Join PHIL Office Hours through February

[ Set a meeting with us to talk through CITED Round 4 questions


https://us06web.zoom.us/webinar/register/WN_CpYpzmmETsGmE_Mdx-S08g

PATH Initiative
Insights,
Experiences,
Questions?




Partnership HealthPlan

of California (PHC)
Updates on CalAIM
Ashley Peel, ECM Program Manager
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PARTNERSHIP

« ECM Presumptive Authorization
» Unsuccessful Outreach Payment
« CalAIM Updates

HHHHHHHHHH



PARTNERSHIP

ECM Presumptive Authorization

Starting on Jan. 1st, 2025, MCPs are required to allow select ECM Providers to quickly
initiate ECM services prior to submitting an ECM referral to an MCP and reimburse
Providers for services during a 30-day timeframe

Traditional ECM Authorization -
Process o = ‘
« =
" =
Presumptive Authorization Process RTF/IOT MCP Services

(For Select ECM Providers & Authorization

Populations of Focus

In the traditional ECM authorization process, ECM services start AFTER a referral is submitted to an MCP to
authorize ECM Services oo, 8

ﬁ NCQA a

HEALTH PLAN
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PARTNERSHIP

ECM Presumptive Authorization

Starting on Jan. 1st, 2025, MCPs are required to allow select ECM Providers to quickly
initiate ECM services prior to submitting an ECM referral to an MCP and reimburse
Providers for services during a 30-day timeframe

Updated EcMm Authorization V =
Process | o -
v |
« =
*NEW** Presumptive Authorization
Process (For Select ECM Providers & Services RTF/IOT S
Populations of Focus Authorization

Under the ECM Presumptive Authorization Process, ALL ECM Providers can start services BEFORE a referral is
submitted to an MCP to authorize ECM Services o, &

ﬁ NCQA a

HEALTH PLAN
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PARTNERSEIP Enhanced Care Management (ECM)

Unsuccessful Outreach Billing

The Department of Healthcare Services (DHCS) requires all Managed Care
Plans (MCPs) to reimburse ECM Providers for outreach, including
unsuccessful outreach attempts that do not result in member enrollment into
an ECM program. Effective January 1, 2025, Partnership HealthPlan of
California (Partnership) has updated its ECM coding and rates to include
reimbursement for up to 5 unsuccessful outreach attempts, per eligible
member, per rolling 30-day period.

» Partnership’s rate for each allowable unsuccessful outreach attempt = $5.00

» A Treatment Authorization Request (TAR) is NOT required for unsuccessful
outreaches

HHHHHHHHHH



PARTNERSEIP Enhanced Care Management (ECM)
Unsuccessful Outreach Billing

Key Reminders for Submitting ECM Claims for Outreach Attempts

« ECM Providers must verify members’ eligibility before providing any service

« An unsuccessful outreach attempt is defined as an interaction with a referred PHC member that is
not yet enrolled in the ECM program.

» Unsuccessful outreach attempt claims submitted for Partnership members who are already enrolled
iIn ECM are not eligible for reimbursement and will result in a claim denial.

« No more than 5 unsuccessful outreach attempts will be reimbursed within a rolling 30-day period per
eligible member. Each unsuccessful outreach attempt should be billed on a per-visit/service date
basis and not by date span

« Unsuccessful outreach attempts billed in excess of 1 per day, 5 within a 30-day period will be denied

HHHHHHHHHH



CalAIM Updates

« Register for upcoming CalAIM Office Hours here
* Register for upcoming ECM Office Hours here
« Register for upcoming Community Supports Office Hours here
Updated ECM Referrals Forms
e Adult
e Children and Youth
Information on IPP will be shared in February

HHHHHHHHHH


https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Recorded%20Trainings%20and%20Webinars/CalAIMOfficeHoursFlyer_coms_FINAL.pdf
https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/674f1e3952a64edb9be5c29964687a10
https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/5e23ee66fc1c4f609153e771d18a7815
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Adult_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Youth_Final.pdf

of CALIFORNIA

_ Contacts:

» CommunitySupports@partnershiphp.org

|
‘f> ClaimsECMhelpdesk@partnershiphp.org



mailto:ECM@partnershiphp.org
mailto:CommunitySupports@partnershiphp.org
mailto:ClaimsECMhelpdesk@partnershiphp.org

M Questions?



Other CalAIM Policy &
Implementation Updates
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ECM Referral Standards and Form Templates

The ECM Referral Standards and Form Templates released in August 2024 streamline and

standardize ECM Referrals across MCPs.

The ECM Referral Standards create a unified set of information that
all MCPs collect as part of any referral for ECM. MCPs must adopt
these standards by January 1, 2025.

CALAIM ENHANCED CARE
MANAGEMENT

(ECM) REFERRAL STANDARDS The standards include technical information that MCPs can use to

i s build electronic ECM referrals via provider portals, EMRs, HIE etc.

The ECM Referral Form Templates are an application of the
ECM Referral Standards for use when the referring entity cannot
use an electronic format. DHCS always encourages and prefers
BHCS electronic referrals over PDFs/hard copy forms but

Serars understands that not all community entities can refer
Members this way. There are two form templates - Adult and

Child/Youth.




PARTNERSHIP

> ECM Referrals to Partnership

* Who can make an ECM referral?
o Anyone!

How do | make an ECM referral?
As an ECM | ¥ Include the member in your monthly

Provider Return Transmission File (RTF)

Others Q Fill out the ECM Referral form and

send via fax or secure/encrypted

email to ECM@partnershiphp.org ;
O Call Partnership (800) 809-1350, 8

a.m. to 5 p.m. Monday —Friday

e Aduilt FCM Referral Form

Enhanced Care Management (ECM)

Referral Form for Adults

4665 Business Center Drive, Fairfield, CA
Care Coordination Phone: (800) 809-1350 « Fax: (530) 351-9040

Medi-Cal Member Information

Date of Referral:

Type of Referral: ™ Routine [ | Expedited

Member Last Name:

Member Preferred Language:

Member Primary Care Provider Name:

Member Residential Address:

please list frequentiy visited locafion for the member. D

Please check here for- No fixed current address. If availabie,

Member Residential City:

Member Residential Zip Code:

Member Email:

Best Contact Method for Member/Caregiver:

[] Phone [] Email

Best Contact Time for Member/Caregiver:

Parent/Guardian/Caregiver Name (if appiicable):

Parent/Guardian/Caregiver Phone Number
(if applicable):

Referring Organization Name:

Parent/Guardian/Caregiver Email (if applicable):

Referring Organization National Provider

Identifier (NPI): ‘

Referring Individual Name:

Referring Individual Relationship to Member:
Piease select one of the following:

Referring Individual Email Address:

[ Medical Provider

[ social Services Provider

Referring Individual Phone Number:

[ | Mmember self-Referred

[ other:

@) ParinershipHP .org %, (800) 863-4155

WEALTM PLAN

RED,
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o §

HEALTH PLAN
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https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Adult_Final.pdf
mailto:ECM@partnershiphp.org

PARTNERSHIP

> ECM Referrals to Partnership

Enhanced Care Management (ECM)
Referral Form for Children/Youth

* Who can make an ECM referral? SR T
O An yO n e! Date of Referral: Type of Referral: _D Rt_:utine [ ] Expedited
How do | make an ECM referral? o

Member Date of Birth (MA4/D: H Member Phone Number:

AS an EC M / I nCI Ude the member i n yOlJr mo nth Iy Member Preferred Language: |Memher Primary Care Provider Name:
Provider Return Transmission File (RTF) MmberResdenal Adrss: pe s s s i

please list frequently visited location for the member. D

Medi-Cal Member Information

Member Residential City: Member Residential Zip Code:

Member Email: Best Contact Method for Member/Caregiver:

Others Q Fill out the ECM Referral form and T onome L] ema

Best Contact Time for Member/Caregiver: | Parent/Guardian/Caregiver Name (if applicable):

Se n d V i a faX Or S e C u re/ e n C ry pt e d Parent/Guardian/Caregiver Phone Number | Parent/Guardian/Caregiver Email (if applicable):

(if applicable):

email to ECM@partnershiphp.orqg ; e

Referring Organization Name: Referring Organization National Provider

Q Call Partnership (800) 809-1350, 8 e ot

Referring Individual Relationship to Member:

a.m. to 5 p.m. Monday —Friday Pess e e e tomn

Referring Individual Email Address: |:| Medical Provider

[ ] social Services Provider
Referring Individual Phone Number: |:| Member Self-Referred
[] other:

@ PartnershipHP org %, (800) 8634155 HEAITH FLAN
e oREDy >
|2 <
~ (@

HEALTH PLAN

e Children/Yoiith FCM Referral Form -



https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Forms/ECM%20Referral%20Form%20-%20Youth_Final.pdf
mailto:ECM@partnershiphp.org
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BH-CONNECT Waiver Approval

DHCS now has federal approval of the Behavioral Health Community-Based Organized
Networks of Equitable Care and Treatment (BH-CONNECT) initiative.

* Eligibility and Populations of Focus: BH-CONNECT serves individuals with significant
mental health and substance use disorders, particularly justice-involved individuals and
youth in or at risk of child welfare involvement (ie. Transitional rent.) View eligibility details.

Evidence-Based Practices (EBPs): BH-CONNECT employs proven practices for effective
service delivery.

Workforce Initiative: BH-CONNECT bolsters the state's behavioral health workforce by
providing training and resources to enhance service quality. Explore the workforce
initiatives.

Program Benefits: BH-CONNECT fosters inclusive communities and reduces
hospitalizations. Learn about the BH-CONNECT benefits for participants and communities.



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2Fformsandpubs%2Fpublications%2Foc%2FPages%2F24-41-State-Receives-Federal-Approval-for-BH-CONNECT-Initiative.aspx&data=05%7C02%7Cjsanchez2%40phi.org%7C404480e4f5494eb1e09a08dd292ce7e0%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638711995062292413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4nujo4Rf7EVdBj82UVznUYEnqUOpSMW2UW0D58QH%2FaI%3D&reserved=0
https://www.dhcs.ca.gov/CalAIM/Pages/Eligibility-and-Populations-of-Focus.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Workforce-Initiative.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Workforce-Initiative.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/Program-Benefits.aspx

PATH Collaborative Planning &
Implementation (CPIl) in 2025
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Collaborative Aim and Performance </

Percent Change in Contracts and Members Receiving Services with Targets

» The Northwest PATH Collaborative 200
Planning and Implementation (CPI)
initiative's aim is to enhance access to 1757
and enrollment in CalAIM Enhanced
Care Management and Community - 1507
Supports by facilitating CPI participant < .
advancement along the Readiness 2 1o Do erberd et (21156
Roadmap. This will involve a targeted S Contracts Change (%)
increase in the regional provider % 1007 Members Change %)
network by 25% and an expansion in 5 .|
the number of Medi-Cal members
receiving CalAIM services by 211% by ol
December 31, 2024.
25
0

ECM Community Support Combined
*Contract and member receiving services change is from Q4 2023 to Q2 2024

due to delay in update of DHCS utilization dashboards



https://storymaps.arcgis.com/collections/a07f998dfefa497fbd7613981e4f6117?item=4

Readiness Roadmap

Where am | on the Readiness Roadmap?

2. We're exploring
the contracting
process.

1. What are ECM 3. We have
& Community started to

Supports? work on the
contract!

8. We are seeing
more members
utilizing services

6. We are making it work,
but...

7. Coordinated
delivery, billing,
and referral
system in place!

5. We are testing
the service
delivery and
billing system.

W

10. Seamless
coordination in the
ecosystem of
care!

(Updated 04/23/2024)



Northwest Collaborative: Quarterly Average Readiness Roadmap Progress

Readiness Roadmap Step

10

6.2

4.8 5.0

Q1 (Jan-Mar) Q2 (Apr-June) Q3 (July-Sept) Q4 (Oct-Dec)

**Prior to May 2024, respondents could only select Steps 1 through 7. Steps 8 through 10 were introduced as
additional options starting in May 2024.

——

Steps
Step 1: What are ECM & CS?
Step 2: We're exploring the
contracting process.
Step 3: We have started to work on
the contract!
Step 4: We have a contract!
Step 5: We are testing the service
delivery and billing system
Step 6: We are delivering services
and have an internal process, but
are having issues with referrals,
reimbursements, or other workflow
complications.
Step 7: Coordinated delivery, billing,
and referral system in place and
running smoothly!
Step 8: Our organization is seeing an
increase in the number of members
that are fully utilizing ECM and CS
services.
Step 9: Our organization collaborates
with other providers by sharing
resources, creating a unified support
system that enhances ECM and CS
service delivery.
Step 10: Our organization is
coordinating seamlessly with other
providers in this region to improve
health equity and address the social
determinants of health.



Northwest Collaborative Topics of Interest for 2025

Community Information Exchange (CIE)
Cross-Sector Collaboration

Health Outcomes, Health Equity, and CalAlM
Expanding Availability of Community Supports
Expanding ECM Enrollment for Children and Youth
Integrating the CHW benefit & ECM services
Stacking, Braiding and Blending Funding

Closed Loop Referral Processes

Community Asset and Network Mapping
Engagement with Tribal health and social services
Qutreach and Engagement Strategies

CalAlM Administrative Hubs

Comrmunity-Based Referrals

Connecting other Califomnia Initiatives with CalAlM
Communication tools for CalalM workforce
Health Information Exchange (HIE)

Integrated care with Hospitals

CalAlM communication materials for Medi-Cal members

Measuring Health Outcomes

Other Specific ECM Populations of Focus
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Reflection Questions:

What should our collective
AIM be this year?

What do you want to
accomplish together?

What is something new you
are planning for 2025 that we
can help support?



Upcoming PATH CPI Events

Our next CPI regional meeting is virtual. We hope to see you!

Tuesday, February 18, 2025
Register through 2025 here!

Mark your calendars: meeting in person on March 18th

PATH CPI Office Hours:
Getting Ready for 2025: PATH CITED Round 4

January 27 from 1:00 — 2:00 pm (Register here)
February 12 from 12:00 — 1:00 pm (Register here)

February 24 from 1:00 — 2:00 pm (Register here)

o)


https://pophealthinnovationlab-org.zoom.us/meeting/register/tZEtdOyurzMvH9ZWGnL5DLM2K6H4l87O0oyc
https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0qcO6qqT4uHddqXe9IGtzCUxZ31t1ZaF4v
https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0rdOGvqDwiG9drDz5gd-q3wizUko4eRdIv
https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0qcO6qqT4uHddqXe9IGtzCUxZ31t1ZaF4v

Post-Event Evaluation

To continue improving our work as your CPI Facilitator, PHIL kindly asks that you
complete the brief survey that pops up in a new tab at the close of the meeting.
Your feedback ensures quality improvement and will inform planning and activities
through the evolution of the collaborative.

https://bit.ly/4201XwS



https://bit.ly/42o1XwS

),

Thank You!

Feel free to contact our PATH CPI team

Kathryn Stewart

Tammy Chandler Zachary Ray

Director of Learning and Action PATH CPI Policy & Quality Consultant

kastewart@ phi.org

Jessica Sanchez
Program Associate Il
jsanchez2@phi.org

Improvement Manager zray@ nativespiritconsulting.com
tchandler@phi.org

Stefani Hartsfield
Consultant
stefani@ hartsfieldhealth.com

Megan Kenney
Program Specialist
mkenney@phi.org

For general inquiries, please feel free to email path@pophealthinnovationlab.org



mailto:path@pophealthinnovationlab.org




CITED Round 4
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PATH Capacity and Infrastructure Transition,
Expansion, and Development (CITED) Round 4

* CITED Round 4 provides one year funding to enable the transition,
expansion, and development of ECM and Community Supports capacity
and infrastructure.

 PATH CITED Round 4 Eligibility: Organizations eligible to apply for Round 4
funding include:

CBOs

County, city, or local government agencies

Federally Qualified Health Centers

Tribes

Indian Health Care Providers

Providers (including but not limited to hospitals and provider organizations)

Others as approved by DHCS



.0

CITED Round 4 Priorities

Priorities DHCS has identified for Round 4.
e County-Specific ECM and Community Supports gaps

Statewide ECM and Community Supports gaps
e Birth Equity
e Justice-Involved
* Transitional Rent

Tribal Entities or other entities serving tribal members

Rural counties

Entities operating in counties with lower funding in prior CITED rounds

Entities serving individuals whose primary language is not English
Local CBOs

Please note: if the submitted application does not include the priorities listed above, the application will be reviewed for funding if minimum eligibility is
met. However, the application may be deprioritized for funding if it does not meet the priorities for the round. (Guidance Document, p.7)



https://calaim.dhcs.ca.gov/pages/providing-access-and-transforming-health
https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/2024-11-20T08%3A09%3A38.531098077_CITED%20Round%204%20Guidance%20Document_FINAL.pdf

o)

PHIL's Tips for a Successful Application

Get ready..

JApplicants must be actively contracted
with a Medi-Cal Managed Care Plan
(MCP) for the provision of ECM and/or
Community Support services.

U Contact your MCP for a letter of attestation
before March 1%

0 Partnership HealthPlan of California (pdf)

A memorandum of understanding (MOU)
may be accepted if applicant is a Tribe,
Indian Health Organization or Urban Indian
Organization.

Application window: January 6 to March
7, 2025.

Get set...

Plan for the following when developing
your application:

Clarity, focus and detail.
dFeasibility and sustainability.

Signatures. Ensure organization’s
authorized signatory key staff are
aware of due dates.

(JReview time! Ensure all your boxes
are checked.


mailto:CalAIM@partnershiphp.org
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:5f0c6a07-6822-4900-a993-59385e0c509f

PHIL's Tips for a Successful Application

Get ready..

JApplicants must be actively contracted
with a Medi-Cal Managed Care Plan
(MCP) for the provision of ECM and/or
Community Support services.

U Contact your MCP for a letter of attestation
before March 1%

0 Partnership HealthPlan of California (pdf)
] Kaiser Permanente
A memorandum of understanding (MOU)
may be accepted if applicant is a Tribe,

Indian Health Organization or Urban Indian
Organization.

JApplication window: January 6 to March
7, 2025.

Get set...

Plan for the following when developing
your application:

Clarity, focus and detail.
dFeasibility and sustainability.

Signatures. Ensure organization’s
authorized signatory key staff are
aware of due dates.

(JReview time! Ensure all your boxes
are checked.

o)


mailto:CalAIM@partnershiphp.org
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:5f0c6a07-6822-4900-a993-59385e0c509f
mailto:medi-cal-externalengagement@kp.org

Go! Helpful Resources

* Register now for upcoming CITED Round 4 webinars:

* Information Session on January 7 at 11:30 am PT (registration)

 How To Make Your Grant Application Stronger on January 16 at 10 am PT
(registration)

 How To Make Your Grant Application Stronger Part 2 on February 3 at 10 am PT
(registration)

* Previous years’ Awardees Summaries, DHCS CalAIM pages including Bold
Goals, PATH, ECM and Community Supports.

* |f you have questions regarding your application for CITED Round 4, you
should email cited@ca-path.com, with the subject “CITED Round 4
Application Inquiry.” (Guidance Document, p.7)

o)


https://us06web.zoom.us/webinar/register/WN_WDENBASpS0-LcUpFdOCQFA
https://us06web.zoom.us/webinar/register/WN_VJMX6-0RTmaCHaIQzfNu9Q
https://us06web.zoom.us/webinar/register/WN_CpYpzmmETsGmE_Mdx-S08g
https://www.ca-path.com/cited
https://calaim.dhcs.ca.gov/pages/bold_goals
mailto:cited@ca-path.com
https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/2024-11-20T08%3A09%3A38.531098077_CITED%20Round%204%20Guidance%20Document_FINAL.pdf

ECM and CS Providers

Marin, Napa and Sonoma Counties

8% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December Aldea, Inc. Children & Youth - Individuals at-risk for IP and ED 707-224-8266 Napa, Sonoma
2024 Children & Youth - Individuals with SMI/SUD

Children & Youth - Individuals transitioning from incarceration
Other providers are welcomed to Children & Youth - Involved in Child Welfare
a_pptlr): tol\:fg our provider network Alternative Family Services Children & Youth - Individuals with SMI/SUD 707-576-7700 Sonoma
via the S.

Children & Youth - Individuals transitioning from incarceration
Children & Youth - Involved in Child Welfare

via uic INL LS.

CityServ TBA 661-558-4441 Marin, Napa, Sonoma
Community Support Adults - Individuals Experiencing Homelessness 707-757-7892 Marin, Sonoma
Network, DBA Housing and Adults - Individuals at-risk for IP and ED

Wellness Program Adults - Individuals with SMI/SUD

Adults - Individuals transitioning from incarceration (Adult)
Adults - living in the community at-risk for LTC

Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED

Children & Youth - Individuals with SMI/SUD

Children & Youth - Individuals transitioning from incarceration

Independent Living Adults - Individuals Experiencing Homelessness 844-320-5182 Marin, Napa, Sonoma

Systems Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Adults - Individuals with Intellectual or Developmental Disabilities
Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare
Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

J&M Homecare Services, Adults - Individuals at-risk for IP and ED 925-552-6500 Marin, Napa, Sonoma
LLC Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community

8% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December, Keystone Therapy and Adults - Individuals Experiencing Homelessness 707-327-0909 Marin, Napa, Sonoma
bz Training Services, Inc Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Adults - Individuals with Intellectual or Developmental Disabilities
Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Involved in Child Welfare
Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal
Mendona Health Alliance Adults - Individuals Experiencing Homelessness 707-412-3176 Sonoma
Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Adults - Individuals with Intellectual or Developmental Disabilities
Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare
Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Other providers are welcomed to
apply to join our provider network
via the NLEs.

8% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December,

2024 Mindful Living Centers Adults - Individuals Experiencing Homelessness 714-805-8861 Marin, Napa, Sonoma
Adults - Individuals at-risk for IP and ED

Other providers are welcomed to Adults - Individuals with SMI/SUD

apply to join our provider network Adults - living in the community at-risk for LTC

via the NLEs. Adults - NF residents transitioning to the community

Adults - Individuals with Intellectual or Developmental Disabilities

Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Children & Youth - Individuals Experiencing Homelessness

Children & Youth - Individuals at-risk for IP and ED

Children & Youth - Individuals with SMI/SUD

Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare

Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Resolution Care (dba Adults - Individuals Experiencing Homelessness 888-227-8884 Marin, Napa, Sonoma
Vynca Care) Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
[Birth Equity Specialty Adults - living in the community at-risk for LTC
Provider Type] Adults - NF residents transitioning to the community

Adults - Individuals with Intellectual or Developmental Disabilities

Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Children & Youth - Individuals Experiencing Homelessness

Children & Youth - Individuals at-risk for IP and ED

Children & Youth - Individuals with SMI/SUD

Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare

Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Seneca Family of Agencies Children & Youth - Individuals Experiencing Homelessness 415-482-6182 Marin, Sonoma
Children & Youth - Individuals at-risk for IP and ED (Marin)
Children & Youth - Individuals with SMI/SUD
Children & Youth - Individuals transitioning from incarceration 707-545-2700
(Sonoma)

8% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December,

2024 Serene Health IPA

[Birth Equity Specialty
Provider Type]

Other providers are welcomed to
apply to join our provider network
via the NLEs.

Side by Side

St. Vincent Preventative
Family Care

[Birth Equity Specialty
Provider Type]

Adults - Individuals Experiencing Homelessness 844-737-3638
Adults - Individuals at-risk for IP and ED

Adults - Individuals with SMI/SUD

Adults - Individuals transitioning from incarceration (Adult)

Adults - living in the community at-risk for LTC

Adults - NF residents transitioning to the community

Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare

Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal
Children & Youth - Individuals Experiencing Homelessness 415-457-3200
Children & Youth - Individuals at-risk for IP and ED

Children & Youth - Individuals with SMI/SUD

Children & Youth - Individuals transitioning from incarceration

Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare

Adults - Individuals Experiencing Homelessness 901-337-3003
Adults - Individuals at-risk for IP and ED

Adults - Individuals with SMI/SUD

Adults - Individuals transitioning from incarceration

Adults - living in the community at-risk for LTC

Adults - NF residents transitioning to the community

Adults - Individuals with Intellectual or Developmental Disabilities

Adults -Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Children & Youth - Individuals Experiencing Homelessness

Children & Youth - Individuals at-risk for IP and ED

Children & Youth - Individuals with SMI/SUD

Children & Youth - Individuals transitioning from incarceration

Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare

Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Children & Youth - Pregnant and Postpartum Individuals at-risk for Adverse Perinatal

Napa

Marin, Napa, Sonoma

Napa

8% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December,  stanford Youth Solutions  Children & Youth - Individuals Experiencing Homelessness (530) 656-5080 Napa
2024 (dba Stanford Sierra Youth Children & Youth - Individuals at-risk for IP and ED
& Families) Children & Youth - Individuals with SMI/SUD

Other providers are welcomed to
apply to join our provider network
via the NLEs.

Children & Youth - Individuals transitioning from incarceration

Star Nursing Inc Adults - Individuals Experiencing Homelessness 877-687-7399 Marin, Napa, Sonoma
Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Sterling Hospitalist Medical Adults - Individuals Experiencing Homelessness 714-897-1085 Sonoma
Group, Inc Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Adults - Individuals with Intellectual or Developmental Disabilities
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
TLC Child & Family Children & Youth - Individuals Experiencing Homelessness 707-528-3020 Sonoma
Services Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals transitioning from incarceration
Children & Youth - Involved in Child Welfare
Victor Community Support Children & Youth - Individuals Experiencing Homelessness (844) 547-1442 Sonoma
Services Inc Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Individuals transitioning from incarceration
Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare
Your Home Assistant LLC Adults - living in the community at-risk for LTC 916-970-9001 Marin, Napa, Sonoma
Adults - NF residents transitioning to the community

Providers with blue text are
newly added

% KAISER PERMANENTE.
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Enhanced Care Management (ECM) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number Counties Served

contracts with KP as of December,  gianford Youth Solutions  Children & Youth - Individuals Experiencing Homelessness (530) 656-5080 Napa
2024 (dba Stanford Sierra Youth Children & Youth - Individuals at-risk for IP and ED
& Families) Children & Youth - Individuals with SMI/SUD

Other providers are welcomed to
apply to join our provider network
via the NLEs.

Children & Youth - Individuals transitioning from incarceration

Star Nursing Inc Adults - Individuals Experiencing Homelessness 877-687-7399 Marin, Napa, Sonoma
Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Sterling Hospitalist Medical Adults - Individuals Experiencing Homelessness 714-897-1085 Sonoma
Group, Inc Adults - Individuals at-risk for IP and ED
Adults - Individuals with SMI/SUD
Adults - living in the community at-risk for LTC
Adults - NF residents transitioning to the community
Adults - Individuals with Intellectual or Developmental Disabilities
Children & Youth - Individuals Experiencing Homelessness
Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
) _ Children & Youth - Individuals with Intellectual or Developmental Disabilities (I/DD)
Providers with blue text are TLC Child & Family Children & Youth - Individuals Experiencing Homelessness 707-528-3020 Sonoma
newly added Services Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals transitioning from incarceration
Children & Youth - Involved in Child Welfare
Victor Community Support Children & Youth - Individuals Experiencing Homelessness (844) 547-1442 Sonoma
Services Inc Children & Youth - Individuals at-risk for IP and ED
Children & Youth - Individuals with SMI/SUD
Children & Youth - Individuals transitioning from incarceration
Children & Youth - Enrolled in California Children's Services (CCS) or WCM w/needs
Children & Youth - Involved in Child Welfare
Your Home Assistant LLC Adults - living in the community at-risk for LTC 916-970-9001 Marin, Napa, Sonoma
Adults - NF residents transitioning to the community

8% KAISER PERMANENTE.
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Community Supports (CS) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number | County/Counties

cz:ggt‘::acts Wl NP EE 7 LB 22 Accentcare of California Hous!ng Transit_ion/Navigation Services 818-837-3775 Marin, Napa, Sonoma
Housing Deposits

Housing Tenancy & Sustaining Services

Respite Services

Personal Care and Homemaker Services

Other providers are welcomed to
apply to join our provider network

via the NLEs. Alegre Care Inc. Respite Services 818-837-3775 Marin, Napa, Sonoma
Personal Care and Homemaker Services

ASSURED INDEPENDENCE Home Modifications 425-516-7400 Marin, Napa, Sonoma

CityServ Housing Transition/Navigation Services (559) 802-3667 Marin, Napa, Sonoma

Housing Deposits

Housing Tenancy & Sustaining Services
Short-Term Post-Hospital Housing
Recuperative Care

Day Habilitation

Committee of the Shelterless DBA COTS Recuperative Care 707-776-4777 Marin, Napa, Sonoma
Community Support Network, DBA Housing Transition/Navigation Services 707-757-7892 Marin, Sonoma
Housing and Wellness Program Housing Deposits

Housing Tenancy & Sustaining Services
Short-Term Post-Hospital Housing
Connect America West Home Modifications 707-200-2138 Marin, Napa, Sonoma
Evolve Emod, LLC Home Modifications 844-438-7577 Marin, Napa, Sonoma
Asthma Remediation

8% KAISER PERMANENTE.
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Community Supports (CS) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number | County/Counties

cz:ggt‘::acts Wl NP EE 7 LB 22 Home Safety Services, Inc Home Modifications 888-388-3811 Marin, Napa, Sonoma

Independent Living Systems Housing Transition/Navigation Services 844-320-5182 Marin, Napa, Sonoma
Housing Deposits
Housing Tenancy & Sustaining Services
Nursing Facility Transition/Diversion to Assisted Living Facilities
Community Transition Services/Nursing Facility Transition to a Home

Innovative Health Solutions Housing Transition/Navigation Services 707-205-5572 Napa
Housing Deposits

Other providers are welcomed to
apply to join our provider network
via the NLEs.

Housing Tenancy & Sustaining Services
Day Habilitation
J&M Homecare Services, LLC Respite Services 925-552-6500 Marin, Sonoma,
Personal Care and Homemaker Services
Lifeline Systems Company Home Modifications 800-451-0525 Marin, Napa, Sonoma
Maxim Healthcare Respite Services (510) 982-3773 Marin, Napa, Sonoma
Personal Care and Homemaker Services
Mom’s Meals Meals/Medically Tailored Meals 877-508-6667 Marin, Napa, Sonoma
Serene Health IPA Housing Transition/Navigation Services 844-737-3638 Marin, Napa, Sonoma

Housing Deposits

Housing Tenancy & Sustaining Services

Short-Term Post-Hospital Housing

Providers with blue text are Community Transition Services/Nursing Facility Transition to a Home

newly added

8% KAISER PERMANENTE.
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Community Supports (CS) Providers in Marin, Napa, & Sonoma County

Organizations listed have executed Services/Populations of Focus Phone Number | County/Counties

contracts with KP as of December,

2024 Solano Women in Medicine Housing Transition/Navigation Services

Housing Deposits
Other providers are welcomed 1o Housing Tenancy & Sustaining Services

apply to join our provider network RESPUCSISEINEES
via the NLEs St. Vincent Preventative Family Care Housing Transition/Navigation Services

Housing Deposits

Housing Tenancy & Sustaining Services
Sterling Hospitalist Medical Group, Inc Housing Transition/Navigation Services

Housing Deposits

Housing Tenancy & Sustaining Services
Uncuffed Project Inc Recuperative Care
Victor Community Support Services Inc  Housing Transition/Navigation Services

707-277-1677 Marin, Napa, Sonoma
901-337-3003 Napa
714-897-1071 Sonoma
415-320-8798 Marin, Napa, Sonoma
844-547-1442 Sonoma

8% KAISER PERMANENTE.



TA Marketplace Recipient
Project Eligibility Application Flow

.



Log In Step 2: Select the Sign In option to access your Recipient Console.

y HCS PATH [ Shop TA Marketplace ] Sign In

Home / Shop Technical Assistance Marketplace

. Step2
Technical Assistance
Marketplace

Welcome to the CalAIM PATH Technical Assistance Marketplace

The CalAlM PATH Technical Assistance (TA) Marketplace is a virtual marketplace, a one-stop-shop where providers, community-based
organizations, counties, and others can obtain technical assistance resources to establish the infrastructure required to implement high
quality Enhanced Care Management (ECM) and Community Supports (C3).

The TA Vendors available in the TA Marketplace were selected for their expertise and experience providing technical assistance in areas
identified as priorities by ECM and Community Supports providers. Unique TA Vendors organized across 7 distinct TA Domains can
currently be accessed through the TA Marketplace.

Check out the video below on how to browse the TA Marketplace.

[ ~»

Watch later  Share

SBDHCS




Off-the-Shelf Step 4: Select your
Off-the-Shelf service. For the Off-the-Shelf
flow, you can only select one (1).

Once your selection has been made,
select the Continue to Step 4 button at
the bottom of the page.

RHCS [PATH

Home / Shop Tedhnical Assistance Marketplace / Service

o Zenice Type e e Domains  — e Wendor Cards

Please select your Vendor(s) preference

{(4) vendor Selzction

TA Recipients are reguired to identify at least one preferred TA Vendor in their TA Project Eligibility Application. If you
would like help selecting a TA Vender, please reach out to us at la-marketplace@ca-path.com

Aceccaien for

Advocates for Human
Potential, Inc.

Effective Supervizion 2 Day Training Series

Effactive Supervizion ? Dav Training Serie
Effective Supervizion 2 Day Training Serie

Avzilabiliny

Length of senvice

View Vendor Profile

Advocates for Human
Potential, Inc.

Workflow and Business Process Redesign

I.‘.-:IL":.'. and Business Process Redesign Details
Avzilability

View Vendor Profile

Length of zenvice

6 Months

Showing & of 57 - Wiew A

Continue to Step 4

Agocaien for

Advocates for Human
Potential, Inc.

Effective Supervision 4.5 Day Training Series
Effective Supervision 4.5 Day Training Series Details

Availability

O Select Vendor

Length of zzrvice

View Vendor Profile

Camden
(7)) Coalition

Camden Coalition of
Healthcare Providers

{7} Cross-Cutting Competency
COACH Training

COACH Training Details
Availability

View Vendor Profile

Length of z=rvics

8 Hours

Acecaien for

Advocates for Human
Potential, Inc.

Workforce Recruitment and Retention

View Vendor Profile

Camden
) Coalition

Camden Coalition of
Healthcare Providers

() Cross-Cutting Competency
RELATE Training

RELATE Training Details

Ayailzbility

View Vendor Profile

Length of z=

6 Months

Length of ==

3 Hours

rvice

Tvice




Off-the-Shelf Step 5: Choose a

name that will be used to reference § JETedHl-N 13 D

this TA project and review your
Off-the-Shelf selection.

HAama Shop Technical Assistance Marketplace Review Vendo

o Sarvice Type e 9 Domaing e e Vendor Cards e o Vendor Selection
Then, select the Start Ap plication Please review your vendor selections
bUtton at the bOttom Of the page- For Off-the-Shelf projects, you must select one TA Vendor / TA Project you would like to engage.

Please Note: Your Off-the-Shelf O s e Aophcodon Nomie S sk Pese etiew [etire i Sad Aopliation
selection cannot be changed once
you begin your Off-the-Shelf TA
Project Eligibility Application.

Please enter a name that will used to reference this TA project.

AlP

Advocates for
Human Potential, Inc.

Advocates for Human Potential, Inc.

Effective Supervision 4.5 Day Training Series

v




Off-the-Shelf Step 6: Before you

begin your TA Project Eligibility
Ap pl |Cat| O n' yo u W| I I b e p ro m ptEd tO :’:;zr::: p?;jés;a::: ?:ij;;;o{':zt:;g;b?}si:yedAg::::io.ﬂ is intended to provide the information needed to

reV|eW a ni nfO rm a t|0 n a I m O d a I . e TAProject Eligibility Applications will be reviewed to ensure that the proposed TA Project is feasible to
complete within the relevant timeframe, is non-duplicative of other federal, state, or local funding, and
has the potential to strengthen the TA Recipient ability to provide high quality Enhanced Care
Management (ECM)/Community Supports (CS) services for Medi-Cal members. The availability of the
requested TA Vendor will also be confirmed as part of the TA Project Eligibility Application review
process. Please note that the Department of Health Care Services (DHCS) has final approval authority
for all TA Project Eligibility Applications.

Technical Assistance (TA) Project Eligibility Application X

The TA Recipient will be notified when their TA Project Eligibility Application has been approved using
the contact information provided in the application. Once approval is received, the TA Recipient should
work with their selected TA Viendor to develop a detailed scope of work (SOW) and budget for their
proposed TA Project. The TA Vendor will be responsible for submitting the TA Project SOW and budget
for review; the TA Recipient must provide sign-off on the TA Project SOW and budget submission.

TA Project SOWs and budgets will be reviewed to ensure that deliverables, timelines, and costs are
reasonable and that the project is non-duplicative of other federal, state, or local funding. The TA
Recipient and the TA Vendor will be notified that their TA Project SOW and budget are approved and
will coordinate with the TA Vendor formalize the SOW and budget with regards to the TA Vendor's
Acknowledgement of Terms and Conditions. Similar to TA Project Eligibility Applications, DHCS has fina
approval authority for all TA Project SOWSs and budgets.

Note that TA Project work cannot begin until a detailed TA Project SOW and budget have been
approved by DHCS and formalized with regards to the TA Vendor’s Acknowledgement of Terms and
Conditions. Costs incurred by TA Vendors prior to formal DHCS approval will not be reimbursed.

The following information and materials are required to complete the Form.

Name and contact information for the organization’s authorized signatory
Estimate and Project details

CalAIM PATH TA information

Additional Information supporting the project

For assistance in completing this form, please contact our team at ta-marketplace@ca-path.com or
(866) 529-7550.




Off-the-Shelf Step 7: Complete all
required fields and move to the
next page.

PHCS |PATH

&l Application Information

‘endor Preferences

= ECM/Community Supports
& CalAlM PATH

% Submit

Home / Vendor Selection / Application Information

# Estimate and Project details

Vendor Preferences All Fields Required

T4 Project Mame

Sample PEA Project 2

AdP

Advocatas for
Human Potential, Inc.
Advocates for Human
Potential, Inc.

Effective Supervision 4.5 Day

Training Series

Please select the County or Counties that the requested TA will impact.

Select N

Please identify the desired start date for implementation of the requested COff-the-Shelf TA Support at your organization. Please
note that TA Projects started in the period January 1, 2023 to December 31, 2023 must be completed within a twenty-four-month

period,
Requested Start Date

mm/dd/2023




Off-the-Shelf Step 8: Review the Organizational and Primary Contact details on file for your organization. If the
registered primary contact on file will not be responsible for the progress and successful completion of the requested
TA, and/or if you would like to identify a secondary contact for this TA effort, provide the information in the modal

before moving to the next page.

RHCS |PATH R

Hame { Yand o Infarmatio
Secondary TA Contact

4l Application Information -~ ome / Vendor Selection / Applicatic ormation

Vendor Preferences
All Figddh Raguired

Organization Details Organization Details
N - . - - Please enter the contact who will be directly responsible for progress and successful completion of this

2 Estimate and Project details ~ Please confirm if the registered primary contact on file will be responsible for the progress and successful tease _f:ue'rt e contact who will be divectly r nesible for progress an wes pletion of th
. Hands-0On TA
complation of the the requested technical assistance (TA) services.

= ECM/Community Supports ™ First Name Last Mame
- Organization Details Primary Contact Details
Jo CalAalnd PATH o
Mame: TEST RH First Mame: Rebekah Title Phone Mumber
<7 Submit T ey (e e - maes
Type: FQ last Mame: Hartford
Street Address; 123 Test Way Title: CEQ Email
«_2gve and £
Phone Mumber: (916) 276-

City: Roseville

1234

state: CA | m
Email:

Zip: 95661 Test-PATH@example.com

Wbsite: www.example.com

s the registered primary contact on file going to be responsible for progress and successful completion of thyfrequested TAY




Off-the-Shelf Step 9: Complete all required fields and move to the next page.

RHCS | PATH

&1 Application Information N

Estimate and Project details ™

«“

ECM and/or Community Support
= ECM/Community Supports A

Submit

Please explain how the requested TA will strengthen your organization’s ability to provide high-quality Enhanced
ECM/Community Supports Care Management (ECM) and/or Community Supports for Medi-Cal members. Please provide as much detail as
possible. Reviewers should be able to clearly discern how the project you are requesting will augment your ability
@ CalAIM PATH : to engage with MCPs or other eligible entities and provide high quality ECM or CS.

All Fields Required




Off-the-Shelf Step 10: Complete all
required fields. If you answer Yes to
any of the questions on this page,
you must provide further details by
selecting the +Add option under
each question.

RHCS |PATH

41 Application Information 4
# Estimate and Project details
= ECM/Community Supports

& CalAIM PATH ~

Connection to Other PATH Initiatives

“

<7 Submit s

« Save and Exit

Connection to Other PATH Initiatives

Previous TA Project implemented via the CalAIM PATH TA Marketplace

TA Project Number

Please briefly explain how the requested TA will
complement, support, or expand upon the previous
TA Project?

N

X

All Fields Required

Heme / Vendor Selection / CalAlM PATH

Connection to Other PATH Initiatives L=t 2 e T

Please make a selection if the requested TA fits into the following categeries.

Will the TA you are about to request complement, support, or expand upon a previous TA Project implemented via the CalAlM PATH TA
Marketplace?

.’.. ..\.
@ | No )
A

Will the requested TA complement, support, or expand upon a CITED grant that your organization has received or intends to apply for?

'd ™y
@ I-. l\]c' :I

Will the requested TA complement, support, or help implement learnings frem a CalAlM PATH Collaborative Planning and
Implementation in which your organization is participating or has participated?

o
@ \ e /
L o

Will the requested TA complement, support, or help implement learnings frem a PATH Justice Invelved (JI) project in which your
organization is participating or has participated?

.".l l.\.
@ I-. I\G :I
e

Is there any other information you would like to provide as part of this Hands Cn TA Project request?

- ™
@ \ ho /
S o

| P'evlC‘us | m




Off-the-Shelf Step 11: Complete all required fields. If you answer Yes, you will be prompted to explain how
the requested TA is different than other services or projects undertaken with other federal, state, or

local funds.

RHCS |PATH

gl Application Information e

# Estimate and Project details

= ECM/Community Supports

3 CalAIM PATH -~

Connection to Cther PATH Initiatives
Maon-Duplication of Funding

= Submit e

« Save and Fxit

B | attest that the requested TA is not duplicative of other services received or ather prajects undertaken by our

Non-Duplication of Funding All Figlds Required

TA Projects cannot be duplicative of other services or other projects undertaken by the TA Recipient with other
federal, state, or local funds, including other PATH funds, payments received for covered Medi-Cal services, or
other payment pregrams, such as incentives,

Could any aspect of the requested TA be reascnably perceived to be duplicative of or similar to other services or projects undertaken
with other federal, state, or local funds?

- ™,
| Ma |
i whd ¢
., &

Please briefly explain how the requested TA is different.

e

organization with other federal, state, or lacal funds.

| FI"EII‘IIIEIIJS | m




Off-the-Shelf Step 12: Review the information provided on the Submit page and select the Submit button
when you are ready to submit your TA Project Eligibility Application.

EHCS [PATH

& Application Information wr Home / Vendor Selection / Submit
2 Estimate and Project details

Submit Al Fields Required

i= ECM/Community Supports
Successful submission of this application will initiate the steps listed below.

& CalAIM PATH hd
s The Technical Assistance (TA) Project Eligibility Application will be reviewed, and the preferred TA
<7 Submit o~ . , . i . — o . . : oL
Vendor’s availability will be confirmed. Registered TA Recipients will be notified when their application
Submit is approved,
* Once the application is approved, registered TA Recipients can begin work with their preferred TA
Vendor to develop a full scope of work (SOW) and budget for the requested TA. TA Vendors are
& Save and Exit responsible for submitting the final SOW and budget for review. Registered TA Recipients must attest

to their approval of the SOW and budget prior to review,

* Registered TA Recipients and TA Vendors will be notified when the SOW and budget is approved. Note
that no work should begin on a TA Project until formal approval of the SOW and budget is received.
Detailed feedback will be provided for any application that is not approved.

Assistance is available to discuss application comments and questions at any point during this
process.

| FI.'EII‘IIEIIJS | m




TA Marketplace Recipient
Project Scope of Work Flow

.



Step 1: Navigate to the PATH homepage (ca-path.com) and select the Sign In button.

yH CS PATH [ Explore the H‘arkeft:-laﬁ, Sign In

Step 1

Providing Access and 58
Transforming Health Counties $1.8+

Billi
Welcome to the Providing Access and Transforming Health (PATH) initiative on
homepage. 2 5 +

To get started, select "About” under each initiative below or sign in for
updates and to manage your account 5 Collaboratives

Years

What is PATH?

Providing Access and Transforming Health (PATH] is a five-year, $1.85 billion initiative to build up the capacity and infrastructure of on-
the-ground partners, such as community-based organizations (CBOs), public hospitals, county agencies, Medi-Cal Tribal and designees of
ndian Health Programs, and others, to successfully participate in the Medi-Cal delivery system as California widely implements Enhanced
Care Management (ECM) and Community Supports and Justice Imeolved services under CalAlM.

Drawing upon the success and lessons learned from the Whole Person Care and Health Homes Pilots, PATH funding will address the gaps
in local organizational capadty and infrastructure that exist statewide, enabling these local partners to scale up the services they provide
to Medi-Cal beneficiaries. With resources funded by PATH—such as additional staff, billing systems, and data exchange capabilities—
community partners will successfully contract with managed care organizations, bringing their wealth of expertise in community needs to
the Medi-Cal delivery system. As PATH funds serve to strengthen capacity statewide, particularly among providers and CEOs that have
historically been under-resourced, the initiative will help California advance health equity, address sodal drivers of health, and move
towards an eguitable, coordinated, and accessible Medi-Cal system.

Show Less



https://ca-path.com/

Step 2: Sign-in to your Recipient Console. For help signing-in or resetting your password, please refer to the
Sign-in and Password Reset guide.

Sign In Create Account

Welcome to PATH TPA Sign-In

Please sign-in or create an account

Username

‘ Enter your Username ‘

Password

‘ Enter your Password @ ‘

Forgot your password?

For help signing-in or resetting a password, please refer to the
Sign-in and Password Reset guide.



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/tpa-reference-material-dev.s3.us-west-2.amazonaws.com/docs/cited/PATH_Sign_Up_and_Password_Reset_Guide.pdf

Step 3: On your Recipient Console homepage, select the Vendor Invoices tab.

PHCS |PATH

M Home Home / Technical Assistance

& Shop TA
Marketplace

Technical Assistance

Recipient Eligibility 1 TA Service Applications 1 Scope of Work 1 Vendor Invoices 1

Recipient Eligibility

 Eligible Step 3

Application ID: TBD




Step 4: Under the Scope of Work tab, locate your new TA Project and select the Start button. Please note that you must approve
identified sections of the Project Details and Project Plan before the TA Vendor can submit the Scope of Work.

RHCS |PATH

M Home Home / Technical Assistance

(=} Technical Assistance Technical Assistance

& Explore the Marketplace

Status -

Smith Consulting Services, LLC

In Progress

Project ID= 230512050892710417
Off-the-shef

Mame of Praject

—— Step 4

Showing 1 of 1




PART 1 | Project Details: Review,

approve, and complete all required
Project Details sections. Please note
that:

Sections may be reviewed and
approved in any order.

You can view any saved, draft
sections that the TA Vendor
creates. However, these sections
cannot be approved until the

TA Vendor completes and submits
the section(s).

As soon as the TA Vendor
completes and submits a section,
you will be able to review and
approve the section.

Home / Project Scope of Work / Smith Consulting Services, LLC

@ Project Details

Project Details Projectin: 23051205092710417 (e

@ Froject Plan

Vendor Details

MName: Smith Consulting Services, LLC

Project Details
Comain: Community Suppeorts
Off-the-Shelf

Service Name: Mame of Project

Requested Start Date: 04/10/2023

Primary Contact: Stephen Smith Service Type:
Email: Stephen@vendoremail.com

Phone Mumber (555)-555-5555

Create your Scope of Work by completing each section below. In the Scope of Wark, the recipient is responsible for approving each
section submitted by the vendar for their review. The recipient must also pravide contact infoermation for their organization's legal
signatary. Flease note that the vendor, recipient, and TPA will be able to view sections as they are initiated.

Project Summary

R o B Pending Review Complete
Brief description of the project.
Recipient Legal Signator
P gar>1g Y ) . . Pending Input N/A
Must be completed by authorized Recipient representative,
Goals and Objectives
Pending Review Complete

Detailed description of the project goals and objectives.

MNon-Duplication of Funding

Pending Review

]

Funding information for other projects, if applicable, and non-
duplication attestation.

Sustainability
Description of project sustainability, if applicable, and
sustainability attestation.

Pending Review

i

Project Management and Communication Plan
o . o Pending Review
Description of the project management and communication plan.

References (Optional)

) 0

Supporting references for the project.

Assumptions (Optional)

Pending Review

i

Assumptions for the project.

Continue to Project Plan



Project Summary: Review the Project Summary section. To send this section back to the TA Vendor for edits, select Action
Required. To approve this section, select Approve.

RHCS |PATH

Project Summary Al Fields Required

The project summary should communicate to eligible recipients what they can expect from this specific project
and should identify specific differences from other scopes developed between this vendor and recipient.

Additionally, this project summary may be made publicly available to share information about the CalalM PATH
TA Marketplace. Please use accessible, non-technical language understandable to reviewers with varied expertise

and experience.

Provide project summary.

This is an example,

s
2042000

& Action Reguired ] [ & Approve ]

[a=]
(%]
)
o




Recipient Legal Signatory: Complete the Recipient Legal Signatory fields to provide contact information for your organization’s
legal signatory. To save a draft, select Save Draft. When you are finished, select Complete Legal Signatory.

EHCS |PATH

Recipient Legal Signatory Al Fields Required

Person who will receive the contract via email and responsible for signing the final Scope of Waork (SOW).

First Mame Last Mame

Title Phone Number
[:::" Y - R

Email

Cancel Complete Legal Signatory




Project Goals and Objectives: Review the Project Goals and Objectives section. To send this section back to the TA Vendor for
edits, select Action Required. To approve this section, select Approve.

PHCS |PATH

Project Goals and Objectives

The project’s goals and cbjectives should be clearly stated and identify the connection to the goals of CalAllM,
including haw the project will advance the TA Recipient's ability to provide high quality Enhanced Care
Management (ECM) or Community Support services. Goals and objectives should be specific and detailed to
avoid delays in project approval.

Please use accessible, non-technical language understandable to reviewers with vared expertise and experience.
Provide project goals and objectives.

This is an example.

P
20/2000

[m=]
[#%]
=
Eo

o} Action Required ] [ ¢y Approve ]

All Fields Required




Non-Duplication of Funding: Review the Non-Duplication of Funding section. To send this section back to the TA Vendor for edits,
select Action Required. To approve this section, select Approve.

EHCS |PATH

Non-Duplication of Funding All Fields Required

TA Projects cannot be duplicative of other services or other projects undertaken by the TA Recipient with other
federal, state, or local funds, including other CalalM PATH funds, payments received for covered Medi-Cal

services, or other payment programs, such as incentives.

If this TA Project could appear to be duplicative or similar to other services or projects undertaken with other
fecleral, state, or local funds, please briefly explain how this TA Project is different. Flease indicate N/A if this
does not a2pply to this TA Project.

Recipient Project Eligibility Application Response

Describe how payments from the TA Marketplace initiative will not duplicate or supplant reimbursement
received through other programs/initiatives.

This Is an example.

By checking this box, the TA Vendor attests that the TA Recipient has confirmed that this TA Project is not
duplicative of other services received or other projects undertaken by the TA Recipient with other federal,
state, or local funds.

¢} Action Required ] [ & Approve ]

ju=]
[=5]
=)




Sustainability: Review the Sustainability section. To send this section back to the TA Vendor for edits, select Action Required.
To approve this section, select Approve.

RHCS |PATH

Sustainability &Il Fields Required

Person who will receive the contract via email and responsible for signing the final Scope of Work (SOW).

For T& Projects with work products meant to be updated and used beyond the period of performance, please
describe what on-going costs are associated with these products, and what the TA Recipient's plans are for
sustainability of the project products and outputs. Please indicate N/A if this does not apply to this TA Project. '*|

% Action Required ] [ & Approve ]

[m=]
[<E]
=
Fo




Project Management and Communication Plan: Review the Project Management and Communication Plan section. To send this
section back to the TA Vendor for edits, select Action Required. To approve this section, select Approve.

PHCS |PATH

Project Management and Communication Plan All Fields Required

Description of the project management and communication plan.

Please briefly describe how the TA Vender will maintain communication with the TA Recipient on progress and
status of the TA Project. If not addressed in an earlier section, please describe the agreed upon division of labor
between the TA Recipient and the TA Vendor, as appropriate.

This is an example.

Back v Action Required ' ‘ ’ Approve
|




Reference Materials (Optional): View any Reference Materials provided by the TA Vendor. Please note that this section does not
require your approval.

RHCS [PATH

Reference Materials

Flease include reference materials from prior projects.

[1 Document Type: lllustration
Mame: Sample.docx
Description: This is an Examplel

Back




Assumptions (Optional): If the TA Vendor submitted project assumptions, review the Assumptions section. To send this section
back to the TA Vendor for edits, select Action Required. To approve this section, select Approve.

EHCS |PATH

Assumptions

Please include applicable specifications, illustrations, diagrams, tables, charts, and similar elements if they assist in describing the planned work or related requirements. TA Viendors

engaged in Hands-On TA Projects should use this section to identify if any tocls or resources to be utilized in the TA Project were created by the TA Vendor prior to their acceptance
into the Ta& Marketplace.

No. Assumption Name

1 This is an Assumption

Description
This is an example,

& Action Required ] [ & Approve ]




Continue to Project Plan: Once you
have approved or completed all
Project Details sections, select
Continue to Project Plan.

Continue to Project Plan

@ Project Details

@& Froject Plan

Home / Project Scope of Work / Smith Consulting Services, LLC

Project Details  Project 1D: 23051205082710017 (N0 )

Vendor Details Project Details

Name: Smith Consulting Services, LLC Comain: Community Supports
Primary Contact: Stephen Smith Service Type: Off-the-Shelf

Email: Stephen@vendoremail.com Service Name: Mame of Project

Phone Mumber: (555)-555-5555 Requested Start Dater 04/10/2023

Create your Scope of Work by completing each section below. In the Scope of Wark, the recipient is responsible for approving each
section submitted by the vendor for their review. The racipient must also provide contact information for their organization's legal

signatory. Flease note that the vendor, recipient, and TP4 will be able to view sections as they are initiated.

Project Summary
Brief description of the project.

Recipient Legal Signatory
Must be completed by authorized Recipient representative.

Goals and Objectives

Detailed description of the project goals and objectives.

MNon-Duplication of Funding

Funding information for other projects, if applicable, and non-
duplication attestation.

Sustainability

Description of project sustainability, if applicable, and
sustainability attestation.

Project Management and Communication Plan

Description of the project management and communication plan.

References (Optional)

Supporting references for the praject.

Assumptions (Optional)

Assumptions for the project.

Continue to Project Plan

NFA

i

i

i

i

i

i




PART 2 I PrOject Plan: ReViEW, .

-

Home / Project Scope of Work / Smith Consulting Services, LLC

@ Project Details

approve, and complete all required

PrOjeCt P Ia n SeCtionS. Please nOte ® Project Plan Project Plan Project iD: 22051205092710417 0
th at- Exit Vendor Details Project Details
t X . . - . A
. . - Name: Smith Consulting Services, LLC Domain: Community Supports

[

SeCtlonS may be reVIewed and Primary Contact: Stephen Smith Service Type: Off-the-Shelf

a pp roved |n a ny Order Ermnail: Stephen@wvendaoremail.com Service Name! Mame of Project

' Phone Mumber: (555)-555-5555 Regquested Start Date: 04/10,/2023

* You can view any saved, draft

Sections that the TA Vendor Create your Project Plan by completing each section below. In the Project Plan, the recipient is responsible for approving each section
. submitted by the vendor for their review. Please note that the vendor, recipient, and TPA will be able to view sections as they are
creates. However, these sections initiated

cannot be approved until the

TA Vendor completes and broject Type
submits the section (S) . Time and materials or deliverable based project MA
* Assoon as the TA Vendor Project Services _
. List of project service(s) and staff e
completes and submits a
. ” b bl t Other Direct Costs (Optional) ——
seCtlon’ you wi € able to Time and materials or deliverable based project —

review and approve the section.
* Project Type does not require

your approval.




Project Type: View the Project Type. Please note that this section does not require your approval.

RHCS |PATH

Project Type

selection will need erase any existing budget items.

Deliverables based scopes of work must provide a detailed overview of the
specific tasks and outcomes that need to be achieved in order to successfully
complete the project or achieve the objectives. This deliverable based contract
outlines the work packages or deliverables that need to be completed and
breaks them down into smaller tasks with associated costs to be invoiced by
the TA Vendor upon task completion. Deliverables based contracts may only
be invoiced once a deliverable is completed.

Each deliverable must be clearly outlined and organized in a structured list
providing the associated costs for each deliverable or task.

In completing the budget for a deliverables-basad contract, TA Vendors should
ensure that 1) labor rates cited match the labor rates on file with the TA
Marketplace for their organization, and 2) individual costs identified for a
deliverable sum to the total cost of the deliverable.

Please select the anticipated invoice frequency

il

Back

All Fields Required

select Deliverables Based or Time and Materials Based. You will be zble to change your selection in the next step but be aware that changing your

If you need assistance or have any guestions regarding the Scope of Werk contract types, please contact us at ta-marketplace@ca-path.com

Time and Materials based scopes of work must provide 2 detailed overview of
the specific tasks and outcomes that need to be achieved in order to
successfully complete the project or achieve the objectives. This time and
maternizl-based contract will be paid based on the hours billed by the vendor
specific to the staff title. Vendors may bill monthly for their services, up to the
“not to exceed” amount.

In completing the budget for 2 time and matenals-based contract, TA Vendors
should ensure that labor rates cited match the labor rates on file with the TA
Marketplace for their crganization.




Project Services: Review the Project Services section. You can view a summary of the Project Services at the top of the page. To
view additional details, select the drop down or the View button for each line item.

To send this section back to the TA Vendor for edits, select Action Required. To approve this section, select Approve.

EHCS |PATH

Project Services All Fields Required

Project services are tasks of 3 work item or activity with a specific purpose related to the larger project. It's a necessary step on the road towards project completion.

Projected Start Date Projected End Date Total Projected Duration Total Hours Total Cost
10/23/2023 01/25/2024 3 monTHs 2 DAYS 158 $47,870.00
Service Name 12 Start Date 12 End Date 12 Hours 12 Costs 12
SEI\-‘ice 1 11/21,/2023 /2572024 106 $29,150.00

DescNgtion

This is an Nample.

~ Service 2 10/23/2023 11/20/2023 52 £18,720.00

¢} Action Required ] [ &y Approve ]

N 7

Click to view details



Other Direct Costs (Optional): If the TA Vendor submitted other direct costs, review the Other Direct Costs section. You can view
a summary of at the top of the page. To view additional details, select the drop down for each line item.

To send this section back to the TA Vendor for edits, select Action Required. To approve this section, select Approve.

PHCS |PATH

Other Direct Costs All Fields Required

Flease add any other direct costs associated with the requested TA Project.

Total Other Direct Costs Amount Number of Other Direct Costs

$90.00 1
Type1: Cost Per Unit1: Quantity1: Costrs
-~ Equipment $30.00 3 £90.00

Back % Action Required ] [ & Approve ]




TA Recipient Review Complete: When you have completed and approved all required Project Details and Project Plan sections,

the TA Vendor will be able to submit the Scope of Work.

Home / Project Scope of Work / Smith Consulting Services, LLC

Project Details project1D: 22051205092710417 (N iy

Vendor Details Project Details

Name: Smith Consulting Services, LLC Domain: Community Supports
Primary Contact: Stephen Smith Service Type: Off-the-Shelf

Email: Stephen@vendoremail.com Service Name: Name of Project

Phone Mumber (555)-555-5555 Requested Start Dater 04/10/2023

Create your Scope of Work by completing each section below. In the Scope of Waork, the recipient is responsible for approving each
section submitted by the vendar for their review. The recipient must also provide contact information for their organization's legal
signatory. Please note that the vendor, recipient, and TPA will be able to view sections as they are initiated.

endor Status
Project Summary
. Lo . Complete
Brief description of the project.
Recipient Legal Signatory A
Must be completed by authorized Recipient representative,
Goals and Objectives
Detailed description of the project goals and objectives.
Mon-Duplication of Funding
Funding information for other projects, if applicable, and non-
duplication attestation.
Sustainability
Description of project sustainability, if applicable, and
sustainability attestation.
Project Management and Communication Plan
L ) . Complete
Description of the project management and communication plan.
References (Optional) -
. ) [
Supporting references for the project. =
Assumptions (Optional)
Complete

Assumptions for the project.

Home / Project Scope of Work / Smith Consulting Services, LLC

Project Plan  project 1D: 22051205092710417

Vender Details

Mame: Smith Consulting Services, LLC
Primary Contact: Stephen Smith

Email: Stephen@vendoremail.com
Phone Mumber:  (555)-555-5555

Project Details

Domain: Community Supports
Service Type: Off-the-Shelf

Service Name: Mame of Project
Requested Start Date: 04/10/2023

Create your Project Plan by completing each section below. In the Project Plan, the recipient is responsible for approving each section
submitted by the vendor for their review. Please note that the vendor, recipient, and TPA will be able to view sections as they are

initiated.

Project Type

Time and materials or deliverable based praoject

Project Services

List of project service(s) and staff

Other Direct Costs (Optional)

Time and materials or deliverable basaed project

Vendaor Status

Recipient Status

M/A . Complete

Recipient Action
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