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This event is being recorded.

Please mute your microphone and video during the presentation.



Beyond Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land of 
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgment—and the 
research required to do it with integrity—should be an invitation 
to deeper analysis, relationship, and action. 

Learn more about how to go beyond land acknowledgments. 
Visit www.nativegov.org

Photo by Ralph (Ravi) Kayden on Unsplash

http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Welcome

Christina Olson, MPH
she/her/hers

PHIL Collective Director,
Population Health Innovation Lab, 

Public Health Institute

Kendra Piper, PhD, MPH
she/her/hers

Senior Research Scientist,
Population Health Innovation Lab, 

Public Health Institute



The Population Health Innovation Lab provides 
innovative training, research, and technical 

assistance designed to catalyze and accelerate 
community efforts aimed at enhancing equity, 

well-being, and systems through cross-
boundary collaboration.



PHIL Collective

The Population Health Innovation Lab Collective (PHIL Collective) provides 
communities and collaboratives working across sector with support, insights, and 
skill-building opportunities to more effectively address complex health challenges 
and change systems.

Current Offerings

• Web Discussions: Engage in interactive sessions with experts and peers on cross-
sector collaboration topics.

• Action-Oriented Workshops: Participate in hands-on workshops to develop 
actionable strategies for community initiatives.

• Learning Lab Experiences: Collaborate over extended periods to tackle shared 
challenges and innovate around common goals.
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endorsement, by OMH/OASH/HHS, or the U.S. Government. For more information, please visit please visit 
https://www.minorityhealth.hhs.gov/. 
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Approach & Methods

Community-based Participatory Research

➢ Literature Review

➢ Environmental Scan

➢ Policy Priority & Modification

➢ Legal Epidemiology

➢ Program Evaluation

➢ Dissemination

➢ Implementation & Sustainability 

Community Engagement at EVERY STEP!  
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Amplifying Community Voice: Creation of 
the East Point Health Equity Community 
Advisory Board (CAB)
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Awarded 
funds to 

hire a 
Community 

Health 
Worker and 
support the 
community 
to engage

Meetings 
with City 

staff



www.msm.edu/ncpc

92% of housing supply 

in revitalization zones

Policy

Inclusionary Zoning 

Ordinance

25% of residential land is 

within 1,000 feet of at 

least one industrial parcel

Policy

Community Benefit 

Ordinance

91% live in a USDA-

designated Low-Income 

Low-Access (LILA) census 

tract

Policy

City Agriculture Ordinance

Proposed Policy Issues (Pick one)
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Community Engagement – Lessons Learned & 
Key Findings

➢ Engage early, often

➢ Position community to lead 

& inform policy

➢ Resource appropriately

➢ Employ rapid response 

approaches

Community 
and elected 

officials do not 
automatically 

connect 
“health equity” 
with housing, 
food access, 
and land use 

efforts

Community 

Conversations
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Comprehensive Planning and Equity

• Guide land use decisions, zoning code

• Racism associated with land use decisions 

has created impoverished communities and 

multi-generational racial and ethnic 

inequities in wealth, income, and health

• Address social determinants of health: 

housing, transportation, green spaces, land 

use, environmental justice

• Equity has not been included in 

comprehensive planning BUT is a trending 

topic for cities across the country
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Legal Epidemiology
How are similarly situated jurisdictions integrating health equity into their comprehensive plans?

Adapted policy surveillance study

➢ Rapid results

➢ Targeted focus (primarily GA)

➢ 48 jurisdictions

➢ 12 high-level coding questions 

tailored for policy modification 

opportunity

➢ Duplicate coding for 4 jurisdictions
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Coding Question Frequency, n=48 (%)

Mentions “equity” 11 (23%)

Includes Equity Statement 4 (8%)

Includes socio-demographic characteristics of 

the population

14, % of income spent 

on housing (29%) – 42, 

median income (88%)

Describes health outcomes of the population 0 (0%)

Describes health inequities of the population 0 (0%)

Describes healthcare access 3 (6%)

Describes community engagement process 46 (96%)

Lists “health equity” as a community goal 1 (2%)

***4 questions related to specific policies not included in table
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Equity in the East Point Comprehensive Plan

➢ 2023 (Final):

➢ Mentions equity 50+x

➢ Equity statement

➢ Health outcomes and inequities 

tied to social determinants of 

health

➢ 2023 – Announced creation of 
the Office of Equity, Inclusion & 
Empowerment to implement and 
sustain the work
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Summary: Role of the Community in Legal 
Epidemiology

• Selected issue of focus 

• Informed research question

• Sensemaking of results + framing the issue

• Guided recommendations based on research findings (i.e., 

evidence-informed policy)

• Developed and led policy modification plan

• Communication materials

• Dissemination opportunities

• Held policymakers accountable to implement the policy
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Is Legal Epi an Effective Tool for Advancing Community 
Policy Priorities?

Facilitators

– Alignment of legal epi outcomes with data 

needed to advance local policy 

• “others are doing it” + menu of options

– Community as subject matter experts 

• With appropriate mechanisms and relationships

• Identification of opportunities to modify policy

• Constituent voice is powerful

– Multi-disciplinary research teams

– Methods for rapid response

– Dissemination opportunities

− Community as subject matter experts

• Relationship-building and trust take time

• Budget/resources for community engagement

• Research language

• (Mis)alignment of research goals with community 
priorities

− Research timeline

• Even more challenging for evaluation studies

− Willingness/ability to adjust research 
strategy

Barriers
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"Storytelling is one of the most powerful tools we have. I know 
that's why y'all are doing photo voice. Storytelling is one of the 
most powerful tools we have from the ancestors. How did we 

teach and educate? We told stories." 
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A person sitting in a chair laughing

Description automatically generated

https://www.healthbeat.org/atlanta/2024/08/30/photo-project-asks-east-point-georgia-what-public-health-challenges-they-face/
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“One of the first steps is really getting people to see their 

value and their worth and signaling to them that they're 

valuable and that they're worthy of love and good health.”

-East Point resident, Photovoice participant
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Photovoice Community 
Exhibitions
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To Sustainability and Beyond… 
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Implementation + Sustainability
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Project Impact

➢Created the East Point Health Equity 

Community Advisory Board 

➢Informed modification of a policy to 

advance health equity, the East Point 
Comprehensive Plan update 

➢Engaged more than 1,500 East Point 

residents, policymakers, and 

community organizations about health 

outcomes, inequities, and health equity 

➢ Catalyzed creation of the East Point Office 
of Equity, Inclusion, and Empowerment

➢ Trained 1 East Point resident and 2 East 
Point staff as Community Health Workers 
➢ CHW has attended over 80 events

➢ Disseminated in over 30 press and digital 
outlets, publications, presentations, and 
other media formats

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dca.ga.gov/sites/default/files/2022_city_of_east_point_comprehensive_plan_update_-_adopted.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dca.ga.gov/sites/default/files/2022_city_of_east_point_comprehensive_plan_update_-_adopted.pdf
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Ms. Zakiyah Morris
East Point Resident 

Community Health Worker

Health Equity Champion

MPH student
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THANK YOU…

East Point Community

Community Partners

MSM Team



Questions?



Learn more about PHIL at pophealthinnovationlab.org

Follow Us!

LinkedIn | YouTube | Eventbrite

Sign up for PHIL Collective Notifications →     
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