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This event is being recorded.

Please mute your microphone and video during the presentation.




Beyond Land Acknowledgment

The Population Health Innovation Lab team respectfully
acknowledges that we live and operate on the unceded land of
Indigenous peoples throughout the U.S.

Acknowledgment is the beginning. Acknowledgment—and the
research required to do it with integrity—should be an invitation
to deeper analysis, relationship, and action.

Learn more about how to go beyond land acknowledgments.
Visit www.nhativegov.org

Photo by Ralph (Ravi) Kayden on Unsplash


http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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PHIL Collective

The Population Health Innovation Lab Collective (PHIL Collective) provides
communities and collaboratives working across sector with support, insights, and
skill-building opportunities to more effectively address complex health challenges
and change systems.

Current Offerings

 Web Discussions: Engage in interactive sessions with experts and peers on cross-
sector collaboration topics.

* Action-Oriented Workshops: Participate in hands-on workshops to develop
actionable strategies for community initiatives.

* Learning Lab Experiences: Collaborate over extended periods to tackle shared
challenges and innovate around common goals.
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Conflicts of Interest and Funding Disclosure

No conflicts of interest to disclose.

This project is supported by the Office of Minority Health of the U.S. Department of Health and Human Services
(HHS) as part of a financial assistance award totaling $1,224,845 with 100 percent funded by OMH/OASH/HHS.
The contents are those of the author(s) and do not necessarily represent the official views of, nor an
endorsement, by OMH/OASH/HHS, or the U.S. Government. For more information, please visit_please visit
https://www.minorityhealth.hhs.gov/.

Award #: CPIMP211312

National Center SCHOOL OF MEDICINE

for Primary Care

0 A Mig® www.msm.edu/ncpc MOREHOUSE



Life Expectancy in East Point, GA

Source: City Health Dashboard; Data from U.S. Small Life Esti Project (USALEEP), 2015, 6 Year Modeled
Estimate
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East Point had an average life expectancy at birth of 76.3, compared to an average of 79.1 across the Dashboard's
cities.

Present when value is better

I City or census tract value A Dashboard-City Average than Dashbioard-City Average
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Approach & Methods

Community-based Participatory Research \,
» Literature Review ’
» Environmental Scan

» Policy Priority & Modification

» Legal Epidemiology

> Program Evaluation S - cutat o s ot
> Dissemination e

» Implementation & Sustainability S s

YrCommunity Engagement at EVERY STEPHY
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Amplifying Community Voice: Creation of
the East Point Health Equity Community

Advisory Board (CAB)

EAST POINT

L HEALTH EQUITY
COMMUNITY
ADVISORY
BOARD

Who Are We?

The East Point Health Equity Community Advisory Board is comprised of ity leaders to
fostering health equity in East Point, Georgia, through active community engagement and sustainable
initiatives.

Our Priorities

Our Mission

Advocacy Education  Community Engagement

Empowering youth Empowering
and adult voices,

Enhancing community
awareness of health

equity

community throu
health educafi
and asset mopping

driving change
through advocar

We Need Your Help!

Do you live, work, or own a Apply Now.
business in East Point, GA? ages are welcome!

Do you have a desire to make
a long-lasting impact on the
East Point community?

Our Accomplishments
Include...

Do you believe every one
should have the opportunity
to achieve their optimal
health?

We want you!
https:/tally.so/r/3INOKk

Make a difference inyour
community today!

For more information,
contact our Community Health Worker

Zakiyah
< (404) 752-8642

=
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Frequently Asked
Questions

Who Are We?

The East Point Health Equity Community Advisory Board (CAB) is comprised of community leaders and self-
starters dedicated to fostering health equity in East Point, Georgia, through active community engagement and
sustainable initiatives. The CAB was created in 2022 through the “Advancing Health Equity through Policy in
the City of East Point, Georgia” project, conducted by Morehouse School of Medicine (MSM) and funded by the
United States Department of Health and Human Services (HHS), Office of Minority Health (OMH).

What is Health Equity?

Health equity is the state in which everyone has a fair and just opportunity to attain their highest level of health.
For the CAB, equity is achieved when life are not by skin color, ability, or
wealth. This requires addressing non-medical factors that impact a person's health, called social determinants of
health: law and policy, economic stability, education, health care access and quality, neighborhood environment,
and more.

What is the Role of a CAB Member?

In general, CAB members will be expected to:
» Attend required meetings (no more than 3 absences)
« Commit at least 5 hours per month to participating in community engagement activities
« Participate in political advocacy
« Renew their commitment each year

Who Can Become a CAB Member?
Anyone can become a CAB member, regardless of age, race or ethnicity, and experience level!

What Are We Looking For in New CAB Members?

We are looking for individuals with:
« Motivation to impact the community
+ Some lived and/or leadership experience (e.g. long-time resident, educator, faith leader, youth, youth leader,
small business owner, etc.)
« Some knowledge or willingness to learn in the following areas: education, advocacy, policy, community
development, and/or fundraising

Why Should You Be a CAB Member?

Members can:
« Promote their local business via the CAB
+ Gain experience in community engagement and politics
« Speak directly with local government officials
« Make a long-lasting impact on the health of East Point residents

MOREHOUSE

SCHOOL OF MEDICINE




Awarded
funds to
hire a
Community
Health
Worker and
support the

community
to engage

Community
Engagement

EAST POINT
GEQRGIA

Meetings
with City
staff

.G.N.L.T.E.

INSPIRING GROWTH IN NEIGHBORHOODS
THROUGH INNOVATION AND TEAMWORK ENDEAVORS

National Center
for Primary Care

NCPC
0 A Wk esm.edu/nepe %8}%%?5%



Proposed Policy Issues (Pick one)

<gpaaennnne

92% of housing supply
in revitalization zones

91% live in a USDA-
designated Low-Income
Low-Access (LILA) census

Policy tract
Inclusionary Zoning
Ordinance Policy

City Agriculture Ordinance

25% of residential land is
within 1,000 feet of at
least one industrial parcel

Policy
Community Benefit

Ordinance

www.msm.edu/ncpc

@ NCPC
National Center
® for Primary Care

MOREHOUSE
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Community Engagement — Lessons Learned &

Key Findings

» Engage early, often

» Position community to lead
& inform policy

» Resource appropriately

» Employ rapid response
approaches

Community
and elected
officials do not
automatically

connect
“health equity”

with housing,

food access,

and land use
efforts

Community
onversation

MOREHOUSE

SCHOOL OF MEDICINE

Wk esm.edu/nepe



Comprehensive Planning and Equity

|

CITY OF EAST POINT
3‘ COMPREHENSIVE PLAN UPDATE
2017

Guide land use decisions, zoning code

Racism associated with land use decisions
has created impoverished communities and
multi-generational racial and ethnic
Inequities in wealth, income, and health

Address social determinants of health:
housing, transportation, green spaces, land
use, environmental justice

Equity has not been included in
comprehensive planning BUT is a trending
topic for cities across the country

Q) NCPC
Ndfi(l“;ﬂ C(_‘ﬂ[(_'[‘
® for Primary Care

www.msm.edu/ncpc
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Legal Epidemiology

How are similarly situated jurisdictions integrating health equity into their comprehensive plans?

Adapted policy surveillance study
Rapid results

Targeted focus (primarily GA)

48 jurisdictions

12 high-level coding questions
tailored for policy modification
opportunity

» Duplicate coding for 4 jurisdictions

Chattahoochee Hills

ooooooooooo

Union City

VV VYV

_/ Chattahoochee Hills _—— |~ |

NCPC MOREHOUSE
@)0 Efﬂf}ﬁﬁ,g%ﬁfﬂ www.msm.edu/ncpe 2/ SCHOOL OF MEDICINE



Coding Question Frequency, n=48 (%)

Mentions “equity” 11 (23%)

Includes Equity Statement 4 (8%)

Includes socio-demographic characteristics of 14, % of income spent
the population on housing (29%) - 42,

median income (88%)

Describes health outcomes of the population 0 (0%)
Describes health inequities of the population 0 (0%)

Describes healthcare access 3 (6%)
Describes community engagement process 46 (96%)
_ists “health equity” as a community goal 1 (2%)

xr*] guestions related to seecific Eolicies not included in table

() % }\J\fq l()((l: www.msm.edu,/ncpc MO@OUSE
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Advancing Health Equity
+ City of East Point
Integrating Health Equity into the 2022 Comprehensive Plan

East Point is committed to equity, inclusion, and social justice, and to dismantling the structural and
ic il ities that have i the i

“Equity is the fair and just inclusion into society in which all can

participate, prosper and reach their full potential.”
~ East Point Equitable Growth and Inclusion Strategic Plan (2021)

Equity Statement

The below statement was crafted as part of important thought leadership and contributions from a range of
community stakeholders and leaders. This work included the 2019 adoption of an Equity Resolution, the 2020-
2021 development of an Equitable Growth & Inclusion Strategic Plan, and since 2021 a partnership with the
Morehouse School of Medicine to advance health equity in East Point. This equity statement was workshopped
with the city’'s Health Equity Community Advisory Board in August 2022 and recommended for inclusion in this
plan by the City Council in January 2023.

Health equity is achieved when every person has the opportunity to live
the healthiest life possible.

East Point has higher than average rates
of diabetes, frequent mental distress,
high blood pressure, and
Compared to north Fulton County, Easl
Point residents have shorter life
expectancies by more than a decade.

Poor health outcomes and health inequities are highly
j \ ~=| associated with social factors such as housing, access to
- ] healthy food, and environment/land use.

( x
NI N - B
" - Wé mdm-u mam M%vmn.m

( o =3 lmrb:uu
—— N u w one (LILA) census tract
// ‘\\,,. (-] Industrial parcel
—
! R 7 S East Point is entering a period of unprecedented growth
p ,f_. . Equitable policies and programs are needed to address
------- = - / past harms and to eliminate present and future harm to

J people of color, minority communities, seniors, people
with disabilities, and the LGBTQ+ community.

In 2019, East Point adopted an Equity Resolution, which laid the foundation for integration of equity
into all City programs, policies, and plans. Since then, East Point has adopted an Equitable Growth &
Inclusion Strategic Plan and was the first City in metro Atlanta to adopt a City Agriculture Plan. In
2021, East Point with School of i to advance health equity in East Point
through collaborative policy efforts. This project identified opportunities to embed health equity

in East Point’s 2022 Comprehensive Plan.
G’)MQE‘HOL&L
SO T MR TN

NCPC

® National Center
for Primary Care

Advancing Health Equity
«+:City of East Point

Recommendations for integrating health equity into East Point's 2022 Comprehensi

Goal: Embed health equity throughout the Comprehensive Plan & create the foundation for
of health equity policies through the Zoning Re-write

1. Add the following components

Equity Statement

Health Equity as a community goal

Health outcomes, health care and healthy food assets to community demographic
Summaries & findings from: City Agriculture Plan, Equitable Growth & Inclusion S
Plan, East Point Community Needs Assessment survey

Acknowledge East Point equity-focused mmabves Ihe Healthy Point Initiative, the
Housing i Local Food Health Equit
City of Easl Point with School of

DECEEY

2. Connect Ct Plan goals, and tactics to health equity
« Align health equity policy priorities (see below) with Future Development Goals
« Incorporate health equity policy priorities into Community Work Program timeline

Health Equity Policy Priorities

The East Point Equitable Growth & Inclusion Strategic Plan and the City Agriculture Plan we
developed using community- and equity-centered Both plans th
adoption of policies, programs, and practices that would advance equity. Adoption of the foll
policies would address existing health inequities in East Point:

« Impact Fees provide a revenue source to support capital improvements. Under Geor
local governments may impose fees on developers to help finance the expansion of
infrastructure systems through an impact fee system.

Community Benefit Ordinances are used as tools to prevent harmful development
planning decisions, by requiring pers to ensure the “benefits” from
Inclusionary Zoning Ordinances aim to improve housing opportunities for working
individuals and lamies by including affordable housing options in 2zoning applications
« Urban Agt are intended to urban activitie

remove barriers to urban agriculture in exlsmg zomng code.

This resource was created by School of Medicine a
community partners through the project Advancing Hegl;h Equity in the City of East Point. Fi
information about the project or the content of this document, please contact the project Prin
Investigator, Megan Douglas (mdouglas@msm edu) or Policy Analyst, Emma Paris
(epans@msm edu).

This project is supported by the Office of Minonty Health of the U.S. Department of Health and Human Service
part of a financial assistance award totaling $374,845 with 100 percent funded by OMH/OASHHHS. The cont
mmumuymnn«m views of, noun
the U.S formation, please vist

00.

by OMHIOA!
hhs gov/, Award CPIMP21

¥R

www.msm.edu/ncpc

“Equity is the fair and just inclusion into society in which all can participate, prosper and reach

their full potential.” [East Point Equitable Growth and Inclusion Strategic Plan, 2021). East Point is
committed to equity, inclusion, social and environmental justice, and dismantling the structural and
systemic racism that has negatively impacted our neighborhoods, environment, and health. Equitable
policies and programs are needed to address past harms and to eliminate present and future harm to
people of color, families, seniors, people with disabilities, people with mental health and substance use
conditions, individuals identifying as LGBTQIA+, and other marginalized communities. Equity is achieved
when life outcomes are not determined by skin color, education, ability, wealth, sexual orientation, or
gender.

East Point will prioritize equity in terms of health and quality of life through policies that reinforce
and promote access to healthy foods; safe and affordable housing; excellent education; resilient
neighborhoods; and accessible, affordable, high-quality, comprehensive health care for its residents,
employees, and visitors. Health and quality of life equity will be achieved when “every person has the
opportunity to live the healthiest life possible.” [Robert Wood Johnson Foundation, 2017).

Through local grassroots level advocacy work, engaged and responsive leadership, and collective
commitment, East Point will continue to draw upon the strength, knowledge, and resilience of the
community, acknowledging that equity is both the path and destination for the city. All of these efforts
will support a strong local economy built on the strengths and assets of the community.

The Office of Equity, Inclusion and Empowerment (OEIE) will lead, coordinate, and report on the
progress of efforts to embed equity throughout the city's policies, procedures, and practices. The
diverse perspectives and experiences of East Point residents, employees, the business community, local
government, and advocacy work by and for the community are what empowers us to shape the future of
our city into one that provides just, equitable access to opportunities and resources needed to ensure
all members of our community thrive.

MOREHOUSE

SCHOOL OF MEDICINE



Equity in the East Point Comprehensive Plan

» 2023 (Final):

» Mentions equity 50+x =5
> Equity statement 1o i RIS S

» Health outcomes and inequities
tied to social determinants of
health

» 2023 - Announced creation of
the Office of Equity, Inclusion &
Empowerment to implement and
sustain the work

Cit of“East Pont .
Comprehensive Plan
2022-2023 Update

NCPC MOREHOUSE

Natonal Center www.msm.edu/ncpc SCHOOL OF MEDICINE



Summary: Role of the Community in Legal
Epidemiology

 Selected issue of focus
 [nformed research question
e Sensemaking of results + framing the issue
 Guided recommendations based on research findings (i.e.,
evidence-informed policy)
 Developed and led policy modification plan
e Communication materials
 Dissemination opportunities
 Held policymakers accountable to implement the policy

(()). }N\ggcpclc www.msm.edu/ncpc M(RF:B/OUSE

SCHOOL OF MEDICINE



Is Legal Epi an Effective Tool for Advancing Community
Policy Priorities?

Facilitators Barriers
- Alignment of legal epi outcomes with data| | = Community as subject matter experts
needed to advance local policy * Relationship-building and trust take time
. “others are doing it” + menu of options * Budget/resources for community engagement
- Community as subject matter experts * Research language
* (Mis)alignment of research goals with community

* With appropriate mechanisms and relationships oriorities

* |dentification of opportunities to modify policy R h ti li
- esearcn umeilne

* Constituent voice is powerful _ _ _
* Even more challenging for evaluation studies

— Multi-disciplinary research teams

- Methods for rapid response —  Willingness/ability to adjust research

- Dissemination opportunities strategy

NCPC MOREHOUSE
() A thpmlcc‘ www.msm.edu,/ncpc SCHO(}PW TN
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HEALTH EQUITY
Chanpio

Jlihe Tiealthy: Pomtandiviorer chool of Medicine Presents:

Hosted by: e ? n q,u'i'tl’ ‘maﬂers

Educational Session:
HIGHT Hosted by East Point Health Equity Community
HEALTH Advisory Board and Partnership for Southern Equity

The Third Annual

East Point
Health Equity
Summit

August 24,2024 | 10AM -4PM

Ple,
for Healthy :fe"si':'?alt.}s for awarg
Point Initiative S:reg,“ng‘ a:;s. the

) MOREHOUSE Participants a brief

disc
SCHOOL OF MEDICINE sat u rd ay, J une 1 7t h Iscussjop,

- April 24,2024 East Point City Hall
ik 6 fion | Sponsoredby: GMREHOUSE B4R CareSource 6:00 PM - 7:00 PM From 10:00am-12:30pm

Park Recreation Center ’ \ m il




SINCLAIR GALLERY @ X
S|GN U P FOR o U R ADVANCING HEALTH EQUITY lNg ECITY

OF EAST POINT . .
iUl PHOTOVOICE "Storytelling is one of the most powerful tools we have. | know
e s - Ll that's why y'all are doing photo voice. Storytelling is one of the
[ Vs most powerful tools we have from the ancestors. How did we

teach and educate? We told stories."

$100 ELECTRONIC GIFT CARD PER ELIGIBLE PARTICIPANT
more inforEniyah Baptiste ebaptistegmsm.edu

For

2148 Newnen Street, ast Poine. Georgia 30344 Accessibility

Office and Gallery Hours: Tuesdoy-Saturday, 10am-6pm
Identity

oremo: B oh) 48 “EREE :
— e Qfﬁ___ Health Equity o
Responsibility

Community Engagement

0 A NNCI cPC Wi edu/nepe MOREHOUSE
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EALTHBEAT ATLANTA (comMMuNmES v ToPics v asoutus

Pictures of health: Photos help East Point show
community’s challenges, but also joys

By Rebecca Grapevine | August 30, 2024, 2:29pm EDT

Become a Healthbeat sponsor

f X in xervsuse v s

With your support, we can continue to
report on readiness for the next

pandemic
DONATE NOW

is a communal
experience.

£
R

That's what all black photographers have done since time immemorial, was

to capture us in our essence, in our humanity. Gordon Parks just took

pictures of people being people and once white folks got a sense of, “oh, so

they just want to eaf n too? Oh, they just want to drink from the

s that people want to do.”

s because to your point, it give 8
A

image of who we are and what we really 4
beauty in us, you'll find it. You'll look for our smile lines, you'll look for the
crow’s feet that show that we've been laughing and having a good time. And
you might also see the fatigue on our face. But then to see the smile...

NCPC

°® National Center
for Primary Care

MOREHOUSE

SCHOOL OF MEDICINE



https://www.healthbeat.org/atlanta/2024/08/30/photo-project-asks-east-point-georgia-what-public-health-challenges-they-face/

“One of the first steps is really getting people to see their
value and their worth and signaling to them that they're
valuable and that they're worthy of love and good health.”

-East Point resident, Photovoice participant

NCPC MOREHOUSE
® National Center www.msm. ed u/nC pC SCHOOLmEDICINE
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To Sustainability and Beyond...

EAST POINT
HEALTH EQUITY

ABOUT US
VISION AND MISSION

VISION

COMMUNITY
MBS ICIRY A future in which

uture in wni ever
BOARD resident in the City of Ecz’st

Point, Georgia has

d a fair and
just opportunity to reach MISSION
their optimal health.

To use advocacy, education,
and engagement to actively
champion to end inequalities
in health access and
outcomes in the City of East
Point, Georgia so that every
resident can reach their
optimal health.

2024 - 2026
STRATEGIC PLA

ouaﬁﬁt{lg OUR STRATEGIC GOALS
e Be accountable to each other and to the community, while
1 w holding the city accountable to advancing health equity GOALI1 GOAL 2

Strive for diversity of thought and inclusivity in our ®
membership ﬁ@»o j@i
oYe

Increase political

Be committed to health equity and to our community Establish an operating
model and commitment and
infrastructure to support for health
promote sustainability eqmtg in the City of
ast Point

Demonstrate fairness and objectivity of the CAB

Promote collaboration among partners and with the
community

GOAL 3

Engage residents in the City
of East Point to advance
knowledge about health

equity

National Center SCHOOL OF MEDICINE

fOI‘ Prima ry Carc

0 A NGPC www.msm.edu/ncpc MOREHOUSE



Implementation + Sustainability

. e asaate Sl .

City Overview for East Point, GA

E] Demographics by Census Tract

Metrics Overview Demographics Overview

Metrics Overview for East Point, GA

Select minimum and maximum values for data display: @ O Dashboard-City min/max @ East Point, GA min/max

A Dashboard-City Average

Lighter colors indicate better outcomes

CLICK ON A METRIC FOR MORE DETAIL. YEARS OF COLLECTION REFLECT THE MOST CURRENT YEAR(S) AVAILABLE. HIDE ALL
HIDE
Health Outcomes A
Breast Cancer Deaths Cardiovascular Disease Deaths Colorectal Cancer Deaths
v N v
nore Data not available.

Data not available. Click for more. Data not available. Click for

COVID Local Risk Index Diabetes Firearm Homicides

https://www.cityhealthdashboard.com/
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Project Impact

» Created the East Point Health Equity » Catalyzed creation of the East Point Office

Community Advisory Board of Equity, Inclusion, and Empowerment
»Informed modification of a policy to » Trained 1 East Point resident and 2 East

advance health equity, the East Point Point staff as Community Health Workers

Comprehensive Plan update » CHW has attended over 80 events

»Engaged more than 1,500 East Point
residents, policymakers, and
community organizations about health
outcomes, inequities, and health equity

» Disseminated in over 30 press and digital
outlets, publications, presentations, and
other media formats

(()). }N\ggcpclc www.msm.edu/ncpc M(RF:B/OUSE

SCHOOL OF MEDICINE


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dca.ga.gov/sites/default/files/2022_city_of_east_point_comprehensive_plan_update_-_adopted.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dca.ga.gov/sites/default/files/2022_city_of_east_point_comprehensive_plan_update_-_adopted.pdf

East Point Resident
Community Health Worker
Health Equity Champion

MPH student

(()). }N\arig (l:)ccg www.msm.edu/ncpc M_O@OUSE

SCHOOL OF MEDICINE



THANK YOU...

East Point Community

Community Partners
MSM Team

Associate Project Director of

Research

' Morehouse School of
Medicine

() A NCMEQ www.msm.edu,/ncpc MOEEOUSE
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POPULATION HEALTH
INNOVATION LAB

A Program of the PUBLIC HEALTH INSTITUTE

Learn more about PHIL at pophealthinnovationlab.org

Follow Us!

LinkedIn | YouTube | Eventbrite
Sign up for PHIL Collective Notifications 2>
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