PHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

Southwest Collaborative ) PUBLIC

Planning & CONSULTING GROUP
Implementation Group

Date:

Wednesday, November 20, 2024
Location:

Zoom Link

Total Number of Attendees: TBD

Start/End Time: 12:30 — 2:00 PM

Facilitator Organization:
Population Health Innovation Lab, Public Health Institute

High Level Agenda:

No. Topic

Key Questions

Welcome and Framing

Positive Change

2. Check In: Building Momentum for What actions have you taken this month to implement best

practices? How are you leveraging learnings to drive change?

Kaiser Permanente

3. Highlights from Partnership
HealthPlan of California (PHC) and PHC and Kaiser Permanente may impact existing and prospective

What CalAIM updates are important and timely? What updates from

Enhanced Care Management (ECM) and Community Supports
processes?

4. CalAIM Policy Updates What changes in the CalAIM Policy Landscape effect implementation
of ECM and Community Supports?

5. CalAIM Resources and Events What upcoming events and opportunities might enhance your
awareness of and work with CalAIM ECM and Community Supports?

6. Evaluation and Close

POPULATION HEALTH
INNOVATION LAB

gram of the PUBLIC HEALTH INSTITUTE



https://pophealthinnovationlab-org.zoom.us/meeting/register/tZIoduqqpzgoHNMry_n3cy1jvY3wB6Ml-EDG

