
PATH Collaborative Planning & Implementation (CPI) 

Welcome! The Northwest Collaborative Planning Meeting will be 
starting shortly.

September 17, 2024



This event is being recorded.

Recordings will be available per request after the event. 
Please email PATH@pophealthinnovationlab.org

Please mute your microphone during the presentation.



PATH – Collaborative Planning & 
Implementation (CPI)

Northwest Collaborative Planning Meeting

September 17, 2024



Thank you to our sponsors



Welcome & Housekeeping

Roll Call
Please share your name, location, 
title, and organization in the chat.  

Participation Eligibility
Vendors and salespeople should 

recuse themselves from soliciting 
during this collaborative 

convening.



Collaborative Planning & Implementation 
Overview

CPI collaboratives will work together to 
identify, discuss, and resolve CalAIM 
implementation issues. 

• Learn more about the PATH CPI initiative 
here.

• Catch up with us! Find meeting minutes, 
Readiness Roadmap Resources, and 
registration links on the PHIL website.

https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/


Agenda for Today

• Welcome, Framing, & Check-In

• Speaker Spotlight: Zachary Ray of Native Spirit Consulting, 
on Equity

• Updates, including Highlights from Partnership HealthPlan of 
California (PHC)

• CalAIM Policy Landscape: Gather Feedback for DHCS on the 
New Community Support: Transitional Rent

• Evaluation and Close



Objectives
• Gain an understanding of the underlying theme of Health Equity in 

CalAIM’s transformational goals.

• Increase understanding of the new Transitional Rent Community 
Support and provide meaningful CalAIM policy feedback.

• Encourage shared learning and provide a platform for open dialogue. 

• Facilitate an open forum to enhance transparency surrounding 
challenges, successes, and innovations in CalAIM Enhanced Care 
Management (ECM) and Community Supports services.



Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land 
of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the 
traditional and treaty territory of the Native American, Alaska 
Native, and Tribal nations who have lived here and cared for 
the Land since time immemorial. We further acknowledge the 
role Native American, Alaska Native, and Tribal nations have 
today in taking care of these lands, as well as the sacrifices 
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash

https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Commitments to Community Inclusivity

• Encourage different opinions 
and respectful disagreement

• Embrace conflict which can 
deepen our understanding

• Acknowledge the risk 
speakers take, and value the 
privilege to learn from one 
another.

• Make use of opportunities to 
connect person-to-person

• Invite the unheard voices

• Take responsibility for our 
own voices (make space)

• Resist the temptation to 
only witness the dialogue 
(take space)*

• Be aware we all have a bias 
that may impact action; 
biases are learned and can be 
unlearned.

• Address racially biased 
systems and norms.

• Recognize the vast and 
varied lived experiences 
participants have with 
racism.

• Be intentional about power 
dynamics and how you 
exercise your privilege.

• Avoid defensive responses 
when people speak from 
lived experiences with 
racism.

• Foster awareness of 
unrepresented community 
members not “in the room”

• Respect each other’s time - 
participate fully and prepare 
for each activity

• Commit to actions that move 
items beyond discussion

• Practice patience and 
persistence – we cannot 
solve everything in a single 
conversation and will revisit 
topics that require additional 
discussion*

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library — Health Leads. (2023, June 29). Health Leads. 
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/ 

Be Present, Brave, and 
Curious

Create An Inclusive 
Space

Invite Anti-Racist 
Dialogue

Be Accountable 

https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/


Welcome to the Team, 
Zachary Ray of Native Spirit 

Consulting, LLC!



Our next CPI regional meeting is virtual!

Equity, Trust and Relationship Building with 
Marginalized Populations and More!

Tuesday, October 15

1:00 – 2:00 PM

Register Here

Keep Up the Conversation

https://pophealthinnovationlab-org.zoom.us/meeting/register/tZEkde6opzwqG9zZoD-dNm79cnIfnUwIrHmM


CalAIM Bold Goals

Medi-Cal is working to build a more coordinated, person-centered, and 
equitable health system that works for everyone.

Each Bold Goal is evaluated by a collection of individual quality measures that advance health 
equity.



Health Equity Roadmap Initiative: 

The Health Equity Roadmap initiative is part of California’s broader health equity 
strategy, which is an ongoing, phased process to create a more equitable, person-
centered Medi-Cal health care delivery system. DHCS’ goal is to ensure access to 

quality, equitable health care for underserved groups, particularly BIPOC 
communities.

https://www.dhcs.ca.gov/Health-Equity-Roadmap/Pages/Home.aspx


Partnership HealthPlan 
of California (PHC)

Updates on CalAIM
Danielle Biasotti, MBA, RPhT 

Associate Director 
Enhanced Health Services Department 



Updates: Partnership HealthPlan of California

• PHC is preparing written guidance on closed-loop referrals and will share once finalized!

• Upcoming Trainings
o Monthly Enhanced Care Management Provider Roundtable: Register Here

o Next Meeting: October 17, 2024 12:00 – 1:00 PM
o Monthly Community Supports Provider Roundtable: Register Here

o Next Meeting: September 26, 2024 9:00 – 10:00 AM
o Monthly CalAIM Office Hours: Register Here

o Next Meeting: September 24, 2024 12:00 – 1:00 PM
o Training Webinar Series on Substance Use Disorder (SUD) and the Justice System: Register Here
o Additional dates for QIP trainings are in development

https://partnershiphp.webex.com/webappng/sites/partnershiphp/webinar/webinarSeries/register/a6e48f0472f34015b4fbd00bfe1c8cbd
https://partnershiphp.webex.com/webappng/sites/partnershiphp/meeting/register/20bc9d168c54487490b600f04e7dd199?ticket=4832534b00000007a44ba9620da2d864d1228d661ce8121bc1778a7ec610f0d52642f7f99df9a119&timestamp=1726782499416&RGID=r21610c4a84d1f047826f2ccbe7060e85
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Billing/CalAIM%20Office%20Hours%20Flyer_Final.pdf
https://www.partnershiphp.org/Community/Documents/CalAIM%20Webpage/ECM%20Documents/Billing/Training%20Webinar%20Series%20on%20Substance%20Use%20Disorder%20(SUD)%20and%20the%20Justice%20System%20FINAL%20FLYER.pdf


Questions?



Upcoming Webinars and Trainings

• Integrated Core Practice Model Guide and Integrated Training Guide 
Series: For those who support the local System of Care for Children and 
Youth.
• September 18th from 2 – 3:30 pm | Register here (Today!)

• October 9th from 11 – 12:30 pm | Register here

• Justice-Involved Initiative Learning Collaborative Series:  Discuss Services, 
Billing, and Claiming. 
• September 26th from 10 – 12 pm | Register here

• PATH TA Marketplace Informational Webinar: For all currently approved 
TA recipients
• September 26, 2024 from 10 – 11 am | Register here

https://ucdaviscpe.zoom.us/meeting/register/tJUtfumsrTwvG9emuV8aaMQDy7vbwDyLbVV2?utm_source=sfmc&utm_medium=email&utm_campaign=&utm_content=125705_ICPM+Webinar&utm_term=https%3a%2f%2fucdaviscpe.zoom.us%2fmeeting%2fregister%2ftJUtfumsrTwvG9emuV8aaMQDy7vbwDyLbVV2
https://ucdaviscpe.zoom.us/meeting/register/tJErduqrqjMoG9w5ljmtU5kvtvlouQ5rcX7F?utm_source=sfmc&utm_medium=email&utm_campaign=&utm_content=125705_ICPM+Webinar&utm_term=https%3a%2f%2fucdaviscpe.zoom.us%2fmeeting%2fregister%2ftJErduqrqjMoG9w5ljmtU5kvtvlouQ5rcX7F
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fca-path.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3Dfa234eeec7b266e0601a58cdf%26id%3D6a7569d920%26e%3D38a3faf046&data=05%7C02%7Cjsanchez2%40phi.org%7Cacb8c7aaf81040c6c63b08dcce9ecc23%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638612428678915015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I6JdxncvXJ2mfjb1hwiokAXdofUHgo3prbuy77YMSr0%3D&reserved=0
https://us06web.zoom.us/webinar/register/WN_aHnT9-UuQHauOs-cxHSdNw?utm_source=TPA+Communications%3A+PATH+Technical+Assistance+Marketplace+%28TAM%29&utm_campaign=c8acd8ef9e-TAM+Recipient+Webinar+%28list%3ATAM%29&utm_medium=email&utm_term=0_d7087b17a9-c8acd8ef9e-290727519


PATH CPI Office Hours:

Debrief on CITED Round 3
Monday, September 23 from 1:00 – 2:00 pm (Register here)
Wednesday, October 9 from 12:00 – 1:00 pm (Register here)

https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0qcO6qqT4uHddqXe9IGtzCUxZ31t1ZaF4v
https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0rdOGvqDwiG9drDz5gd-q3wizUko4eRdIv


Policy Updates

Finalized Presumptive 
Authorization | ECM 
Policy Guide (P. 109)

Enhanced Care 
Management Referral 
Standards and Form 
Templates 

ECM

Transitional Rent 
Concept Paper

Community 
Supports

MARK YOUR 
CALENDARS:

DHCS All Comer 
Webinar

Streamlining 
Access to ECM

October 9th  
11 a.m. to 12 p.m.

Registration Coming 
Soon!

https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/ECM-Referral-Standards-and-Form-Templates.pdf
https://www.dhcs.ca.gov/services/Documents/MCQMD/Transitional-Rent-Concept-Paper-08222024.pdf


“In this concept paper, DHCS describes 
and seeks comment on its vision for 

Transitional Rent and the service 
requirements and policies that 

California proposes to implement to 
support the realization of this vision.”

Comments are due by 5 p.m. PT, September 20, 2024. Comments 
may be submitted to CalAIMECMILOS@dhcs.ca.gov with the subject 

line “Comments on Transitional Rent.”



Transitional Rent Stakeholder Input

A. Criteria to determine clinical risk factor for eligibility (p. 
14)

B. Covering the cost of utilities or back rent (p. 22)

C. Actionable ideas for maximizing coordination between 
Transitional Rent and other housing programs (p. 25)

D. Local Flexible Housing Subsidy Pools (p. 27)

DHCS has a lot of questions for stakeholders, and is particularly 
interested in feedback related to:



Transitional Rent Community Support Concept 
Paper 

Breakout Room Options
1. I have read it; I have some direct feedback I'd like to share 

with DHCS.

2. I have read it and want to talk through some of my 
questions.

3. I have not read it but want to learn more!

4. I have other CalAIM topics on my mind.



Harvest

• Reflections

• Please continue to document your 
thoughts within the document shared in 
your breakout group by September 19 by 
12:00 pm or email 
CalAIMECMILOS@dhcs.ca.gov with the 
subject line “Comments on Transitional 
Rent” on September 20 by 5:00 pm.

mailto:CalAIMECMILOS@dhcs.ca.gov


Post-Event Evaluation

To continue improving our work as your CPI Facilitator, PHIL kindly asks that you 

complete the brief survey that pops up in a new tab at the close of the meeting. 

Your feedback ensures quality improvement and will inform planning and activities 

through the evolution of the collaborative. 

https://bit.ly/4eoPQmi 

https://bit.ly/4eoPQmi


Zachary Ray

Consultant

zray@nativespiritconsulting.com

Kathryn Stewart 

Director of Learning and Action

kastewart@phi.org

Jessica Sanchez

Program Associate II

jsanchez2@phi.org

Thank You!
Feel free to contact our PATH CPI team

Stefani Hartsfield

Consultant

stefani@hartsfieldhealth.com

For general inquiries, please feel free to email path@pophealthinnovationlab.org 

Tammy Chandler

PATH CPI Policy & Quality 

Improvement Manager

tchandler@phi.org

Megan Kenney

Program Specialist

mkenney@phi.org

mailto:path@pophealthinnovationlab.org


Thank you!
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