
PATH Collaborative Planning and Implementation 
(CPI) for the Northwest and Southwest Regions 

Collaborative Aims, Readiness Roadmap, and Support Strategies 

2024 AIM Statements 

Northwest CPI Southwest CPI 

Improve quality and increase providers contracted 

for ECM and Community Supports by 25% in 2024. 
Improve quality and increase providers contracted for 

ECM and Community Supports by 25% in 2024. 
Increase the# of Medi-Cal members 

receiving these services by 211 % 
Increase the# of Medi-Cal members receiving these 

services by 100% 

The Population Health Innovation Lab (PHIL) will facilitate the collaborative aim by supporting CPI 

participants along the Readiness Roadmap, encouraging an effective integration of Enhanced Care 

Management (ECM) and Community Supports services into the local Medi-Cal system. 

Readiness Roadmap: 

Created in 2023 to help anchor CPI participants in the CalAIM implementation journey, the "Readiness 

Roadmap" was developed to visualize the journey to implementing new Medi-Cal benefits with Managed 

Care Plans. With guidance from local experts, the Readiness Roadmap includes local, state and national 

tools and solutions to guide and assist organizations at any step in their journey. 

In 2023, participants' movement along the Roadmap was used as a measurement for the CPI. In 2024, the 

Roadmap was updated to reflect that progress and link organizational progress to the CalAIM Ecosystem 

of Care.  

WHERE AM I ON THE READINESS ROADMAP? 

2. We're exploring
the contracting

process. 
•· We have a

contract!
6. We are making

it work, but ...

8. We are seeing
more members 

utilizing services. 

10. Our region's
ecosystem of
care is being

built! 

• ■ ■ -- ■

1. What are ECM &
CS? 

■ 
3. We have
started to 

work on the
contract! 

■ 
5. We are testing

the service
delivery and

billing system.

7. Coordinated
delivery, billing,

and referral 
system in place! 

9. We have a shared
information

infrastructure
creating a unified 
support system. 
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What's New in 2024? 

Step 8. We are seeing more members utilizing services. 

Step 9. We have a shared information infrastructure- creating a unified support system. 

Step 10. Our region's Ecosystem of Care is being built. 

Why the Update? 

Through ongoing engagement with the Northwest and Southwest Collaboratives, the Population Health 

Innovation Lab (PHIL) has learned that both collaboratives aim to expand their care ecosystems through 

partnerships, particularly with local trusted organizations. Steps eight through ten introduce this focus on 

care coordination while also aligning with the long-term goals of increasing access to and utilization of 

CalAIM Enhanced Care Management (ECM) and Community Supports. 

To address some of the implementation challenges, PHIL offers a multi-pronged approach to providing 

support to organizations, counties, and the region. This multi-pronged approach includes the following 

strategies for ECM and Community Support Expansion: 

Relationshi and Network Buildin 

Networking opportunities (including monthly CPI meetings) will address siloes and 

support the establishment of regional collaboration. 

For more information, resources, and upcoming meeting dates, visit the CPI page on the PHIL website. For 

additional questions or support, please contact the PHIL team at path@pophealthinnovationlab.org. 
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