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Welcome! The Northwest Collaborative Planning Meeting will 
be starting shortly.

July 16, 2024



This event is being recorded.
Recordings will be available per request after the event. Please 
email PATH@pophealthinnovationlab.org

Please mute your microphone and video during the presentation.
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Thank you to our sponsors



Welcome & Housekeeping

Roll Call
Please share your name, 

location, title, and organization 
in the chat.  

Participation Eligibility
Vendors and salespeople 
should recuse themselves 
from soliciting during this 
collaborative convening.



Collaborative Planning & Implementation 
Overview

CPI collaboratives will work 
together to identify, discuss, and 
resolve CalAIM implementation 
issues. 
• Learn more about the PATH CPI 

initiative here.
• Catch up with us! Find meeting 

minutes, Readiness Roadmap 
Resources, and registration links on 
the PHIL website.

https://www.ca-path.com/collaborative/collaborative-group-directory/26
https://pophealthinnovationlab.org/projects/path/


Agenda for Today
• Welcome, Framing, & Check-In
• Update from Partnership HealthPlan of California
• Community Supports Live Poll
• CalAIM Policy Landscape
• Guest Speaker: TA Marketplace
• Evaluation and Close



Objectives
• Learn about the benefits and applications of the TA Marketplace for 

improving organizational effectiveness in CalAIM implementation. 
• Gain an understanding of the current CalAIM policy landscape, its 

implications for service providers, and where to access this information. 
• Encourage shared learning and provide a platform for open dialogue 

with CalAIM providers, local Managed Care Plans, and other local 
stakeholders to strengthen a culture of collaboration. 

• Facilitate an open forum to enhance transparency surrounding 
challenges, successes, and innovations in CalAIM Enhanced Care 
Management (ECM) and Community Supports services.  



Land Acknowledgment

The Population Health Innovation Lab team 
respectfully acknowledges that we live and operate 
on the unceded land of Indigenous peoples 
throughout the U.S.
We acknowledge the land and country we are on today 
as the traditional and treaty territory of the Native 
American, Alaska Native, and Tribal nations who have 
lived here and cared for the Land since time 
immemorial. We further acknowledge the role Native 
American, Alaska Native, and Tribal nations have today 
in taking care of these lands, as well as the sacrifices 
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash

https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Commitments to Community Inclusivity

• Encourage different 
opinions and respectful 
disagreement

• Embrace conflict which 
can deepen our 
understanding

• Acknowledge the risk 
speakers take, and value 
the privilege to learn from 
one another.

• Make use of opportunities 
to connect person-to-
person

• Invite the unheard voices
• Take responsibility for our 

own voices (make space)
• Resist the temptation to 

only witness the dialogue 
(take space)*

• Be aware we all have a 
bias that may impact 
action; biases are learned 
and can be unlearned.

• Address racially biased 
systems and norms.

• Recognize the vast and 
varied lived experiences 
participants have with 
racism.

• Be intentional about 
power dynamics and how 
you exercise your 
privilege.

• Avoid defensive responses 
when people speak from 
lived experiences with 
racism.

• Foster awareness of 
unrepresented community 
members not “in the 
room”

• Respect each other’s time 
- participate fully and 
prepare for each activity

• Commit to actions that 
move items beyond 
discussion

• Practice patience and 
persistence – we cannot 
solve everything in a 
single conversation and 
will revisit topics that 
require additional 
discussion*

Commitments Courtesy of: Community Health Worker & Promotor Workforce Development Resource Library — Health Leads. (2023, June 29). Health Leads. 
https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/ 

Be Present, Brave, 
and Curious

Create An Inclusive 
Space

Invite Anti-Racist 
Dialogue

Be Accountable 

https://healthleadsusa.org/communications-center/resources/community-health-worker-promotor-workforce-development-resource-library/


Partnership HealthPlan 
of California Presentation

Updates on CalAIM
Ashley Peel, Enhanced Care Management (ECM)

Jeannine O'Connell, Community Supports



Questions?



The Timeline for Transitional Rent Design

Waivers Submitted
 (October 2023)

Release of Transitional 
Rent guidance, subject to 

CMS approval 
(October 2024)

Approval of 
waivers

(Expected in or 
by December 

2024)

Transitional Rent will go live, on a rolling basis, in the MCP and County Behavioral Health (BH) 
delivery systems on 1/1/25 (subject to CMS approval).

Draft guidance will be shared with the field in July 2024.

20242023 Q2 Q3

Policy design work & 
stakeholder engagement 

(Q1 – Q3)
Transitional Rent concept 

paper/draft guidance to be 
shared with the field 

(July 2024)

Q4 Q1 Q4



Housing 
Transition 
Navigation 

Services

Housing Deposits

Housing Tenancy 
and Sustaining 

Services

Short Term Post-
Hospitalization 

Housing

Recuperative Care 
(Medical Respite)

Personal Care and
 Homemaker 

Services

Medically-
Supportive 

Food/ Meals/ 
Medically 

Tailored Meals

Sobering Centers

Transitional 
Rent*

Day 
Habilitation 

Programs

Environmental 
Accessibility 
Adaptations 

(Home 
Modifications) 

Nursing 
Facility 

Transition/ 
Diversion to 

Assisted Living 
Facilities

Community 
Transition 
Services/
Nursing 

Facility Transition 
to a Home

Asthma 
Remediation

Sobering
Centers

Respite 
Services

No payment offered

* New Community Support

Community 
Supports:

Your Thoughts



PATH CPI Policy and 
Resource Updates

Stefani Hartsfield
Hartsfield Health Systems Consulting



CalAIM Policy Landscape

PATH CPI Policy and 
Resource Guide



August Guide Preview
• May updates - Population Health 

Management Guide
• MCPs to collaborate and provide resources to 

Local Health Jurisdictions in completion 
of Community Health Assessments 
and Implementation Plans.

• Important updates from ECM and 
Community Supports Policy Guide releases.

• Send requests and thoughts to the PHIL 
ongoing feedback form or email at 
PATH@pophealthinnovationlab.org

https://corexms9fmhcw4nh6y8v.qualtrics.com/jfe/form/SV_6WDTBk9ZsjpxCJM
mailto:PATH@pophealthinnovationlab.org


Questions?



TA Marketplace
Jenna Wahl, TA Marketplace Lead



TA Marketplace Overview



What is the Technical Assistance (TA) Initiative?

The PATH Technical Assistance Initiative enables entities that are providing or 
that intend to provide ECM/Community Supports under CalAIM to access 
technical assistance from an array of qualified TA Vendors.

TA Vendors are promoted via a virtual “TA Marketplace,” which serves as a 
one-stop-shop environment where eligible entities can access TA resources.

The TA Marketplace is designed, launched, and managed by Public Consulting 
Group (PCG), the Third-Party Administrator, with oversight from DHCS.

• Approved TA Vendors enter into a General Agreement with PCG that enables them to provide TA 
under the CalAIM PATH TA Marketplace.

21



Static TA resources made 
available directly through CA-

PATH website

Ready to go, TA offerings 
packaged for convenient, efficient 

delivery

On-Demand Resources

Modalities for Accessing TA Resources

“Off-the-Shelf” projects are more 
standardized resources like 

trainings, well-defined program 
models or data tools, or best 

practices guides that are relevant 
in a variety of settings with little to 

no customization

Customized TA projects tailored 
to the unique needs of the TA 

Recipient

On-Demand” TA resources do not 
require any direct contact 

between the Recipient and Vendor 
and will eventually be available as 

part of a TA resource library

“Hands-On” projects require the 
TA Vendor to work together with 

the TA recipient to develop a 
unique Scope of Work (SOW) 
and Budgets to describe the 
project and corresponding 

deliverables

Off-the-Shelf TA Projects Hands-On TA Projects 



TA Domains
•TA Vendors with the expertise to help TA Recipients build knowledge and implement the systems required to effectively leverage data in their work with 
and on behalf of Medi-Cal members receiving Enhanced Care Management (ECM) and Community Supports.

Domain 1 - Building Data Capacity: Data Collection, Management, Sharing, and Use

•TA Vendors with expertise in designing, implementing, and improving one or more of the Medi-Cal “Community Supports” services

Domain 2 - Community Supports: Strengthening Services that Address the Social Drivers of Health

•TA Vendors with the expertise to help TA Recipients better understand and navigate the requirements of CalAIM and Medi-Cal managed care delivery 
system, as well as leveraging the numerous new opportunities made available by CalAIM.

Domain 3 - Engaging in CalAIM through Medi-Cal Managed Care

•TA Vendors with the expertise to help TA Recipients strengthen and improve the delivery of the seven ECM "Core Services" they provide for Medi-Cal 
"Populations of Focus“.

Domain 4 - Enhanced Care Management (ECM): Strengthening Care for ECM Population of Focus

•TA Vendors with the expertise to help TA Recipients advance health equity through their implementation of ECM/Community Supports and in their work 
with Medi-Cal members overall.

Domain 5 – Promoting Health Equity

•TA Vendors with the expertise to help TA Recipients successfully engage in cross-sector partnerships, including partnerships between MCPs and counties.

Domain 6 - Supporting Cross-Sector Partnerships

•TA Vendors with expertise in recruiting and retaining a well-prepared, high performing workforce, with a particular focus on members of the frontline, 
clinical, and/or “lived experience” workforces.

Domain 7 - Workforce

23



Approved TA Vendors
• There are currently 117 approved TA Vendors and 526 Off-the-Shelf projects across 7 TA Domains.

• Currently, TA Vendor Procurement Periods open every 6 months in April and October.
• The most recent period, Round 4, closed on April 30th and were added to the Marketplace July 1st. 

TA Domain Approved Hands On 
TA Vendors

Approved Off the Shelf 
Projects

Domain 1: Building Data Capacity: Data Collection, Management, Sharing, and Use 52 82
Domain 2: Community Supports Strengthening Services that Address the Social 
Drivers of Health

43 66

Domain 3: Engaging in CalAIM through Medi-Cal Managed Care 49 83
Domain 4: Enhanced Care Management (ECM) Strengthening Care for ECM 
“Populations of Focus”

47 117

Domain 5: Promoting Health Equity 9 32
Domain 6: Supporting Cross-Sector Partnerships 44 38
Domain 7: Workforce 35 121



Eligible TA Recipients
TA Recipients may include, but are not 
limited to:
» City, county, and other government agencies
» County and community-based providers 

(including but not limited to public hospitals)
» Community-Based Organizations (CBOs)

» Correctional agencies and other Justice 
Involved stakeholders

» Tribal Designees and Indian Health Programs

TA Recipients must submit an attestation 
demonstrating one of the following:

» Contracted (Option 1): Contracted with 
an MCP or other entity to provide ECM / 
Community Supports

» Planning to Contract (Option 2): Actively 
engaged with an MCP or other eligible entity 
to explore the possibility of contracting 
to provide ECM / Community Supports

» Approved by DHCS (Option 3): Other 
entities that are not contracted or engaged 
with an MCP or other entity may receive 
special approval from DHCS to receive TA.

*MCPs are not eligible to receive TA support through the TA Marketplace.



TA Marketplace Steps & Roles
Step Process Step TA Recipient TA Vendor

TA Recipient Eligibility 
Application

(One-time-only requirement)

The entity seeking access TA must submit 
the TA Recipient Eligibility Application.

An entity must be an approved TA 
Recipient to access TA through the TA 

Marketplace.

TA Vendors have no formal role in the TA 
Recipient Eligibility Application.

In practice, TA Vendors may help entities 
navigate the TA Recipient Eligibility 

Application process.

TA Project Eligibility 
Application

(Each TA Recipient may submit 
multiple TA Project Eligibility 

Applications)

TA Recipients must complete and submit 
the TA Project Eligibility Application.

TA Recipients are strongly encouraged to 
consult with their selected TA Vendor 

prior to submitting a TA Project Eligibility 
Application, especially for Hands-On TA 

Projects, to ensure that their TA goals are 
feasible.

TA Vendors have no formal role in the TA 
Project Eligibility Application.

In practice, TA Vendors often help TA 
Recipients formulate and draft TA Project 

Eligibility Applications. TA Vendors are 
strongly encouraged to weigh in on 

applications for Hands-On TA Projects.

TA Project SOW & 
Budget

(Each TA Project SOW & Budget 
must “match” an approved TA 
Project Eligibility Application)

TA Recipients are expected to contribute 
to TA Project SOW & Budget 

development process.
TA Recipients must formally approve the 

TA Project SOW & Budget prior to 
submission by the TA Vendor.

TA Vendor must complete and submit the 
TA Project SOW and Budget with input 

from the TA Recipient.

1

2

3



TA Marketplace Growth & Success



TA Marketplace Recipients

28

450 organizations have applied to be a TA Recipient and 
371 have been approved. On average, PCG is reviewing TA 
Recipient Applications within 5 business days followed by 

review and approval by DHCS within 5 business days.

• Del Norte currently has 
1 approved TA 
Recipient 

• Humboldt currently 
has 3 approved TA 
Recipients 



TA Marketplace Projects

29

On average, PCG is reviewing PEAs and SOW & Budgets within 5 business days followed by 
review and approval from DHCS within 5 business days.

• 396 TA projects have been 
approved.

• One project has been approved 
for Recipients in Humboldt; no 
projects currently approved for 
Recipients in Del Norte.

• OTS projects are more popular 
than Hands On projects, but both 
are growing. 

• Domain 3 is the most popular TA 
Domain but Domains 1, 4, and 7 
are also popular.



TA Marketplace Tips & Resources



TA Marketplace Successes
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“18 Reasons is a community-based organization with extensive experience designing and 
delivering educational food programming to low-income families. Prior to CalAIM, we 

did not have experience working with medical billing and referral systems and the 
accompanying data tracking required to successfully manage billing and referrals. We are 

currently offering community supports to 100 individuals a week, which is our current 
maximum capacity. With support from BluePath Health, we documented our 

requirements for a data system, researched and interviewed five different data 
system vendors, selected a vendor, negotiated a contract, and signed a contract. 

This new system will help manage data workflows, enhance reporting and tracking, 
manage the billing process, and build further capacity that will allow us to rapidly 

and efficiently expand our program to reach more patients.” – 18 Reasons

“EVISET produced several reports helping us to identify where we can find clients 
for our ECM program.  We are now in the process of detailing a timeline and strategy 

for approaching hospitals, health clinics, homeless organizations, and other 
community-based organizations.  We have secured contracts with 5 Insurance 

providers (Anthem, HealthNet, Molina, LA Cares, and Blue Shield) but our challenge 
has been finding and enrolling new members. With all the data EVISET has provided 
we know that we will be able to make connections with hospitals, health clinics, 
homeless organizations and other community-based organizations to be able to 
enroll clients.  We now have a plan and a sense of relief that we will be able to make 

the program work.”  – Alcoholism Center for Women, Inc.
More PATH success stories can be found here: 

https://capathsuccess.com/ 

https://capathsuccess.com/


TA Marketplace Application Tips

• Applicant creating the account must be a representative of the organization, ideally creating the account 
with their organization email

• Ensure correct attestation form is submitted and signed by all appropriate parties

TA Recipient Applications

• TA project goals must be clear and not too large in scope
• Identify how the project will strengthen the TA Recipient’s ability to provide high quality ECM and/or 

Community Supports services and/or contract with MCPs for these services, particularly for Hands-On 
PEAs

• Identify any other PATH funding sources that organization has applied for or received to date and 
indicate how the proposed project does not duplicate funding

PEAs

• Project goals and deliverables are clear and aligned
• Set project start date at least two weeks after submission date to avoid delays in projects due to reviews
• If proposing travel, describe the purpose, follow GSA guidelines, and provide clear description of each 

expense

SOW & Budgets

32



TA Marketplace Resources
Current Resources
• TA Marketplace Filters

• Filters were added to the Marketplace in January 
2024 to support organizations in identifying a 
Vendor or project to meet their TA needs

• TA Marketplace

• Model PEAs
• Model PEAs were released in April 2024 to 

support approved TA Recipients submit a 
successful PEA.

• Model Project Eligibility Application (PEA) Package

• On-Demand Resources
• Materials from PCG and DHCS have been posted 

and are available to the public. More resources will 
be posted as they are created.

• On-Demand Resource Library

Resource Being Developed
• TA Recipient Application Guide

• A guide to help organizations apply to become a 
TA Recipient for the TA Marketplace, inclusive of 
screenshots of the application process.

• TA Recipient Webinar
• The TA Marketplace intends to host a webinar for TA 

Recipients (open to the public) in Summer/Fall 2024 that 
includes information on how to find a project, 
requirements, and more.

• Updated FAQ Document
• Following Q&A from the Vendor Fairs, updating 

the current TA Marketplace FAQ document 
available on the resources page.

33

If any you have any questions or concerns about 
the TA Marketplace, please email 

ta-marketplace@ca-path.com; 
responses are given within 48 hours. 

https://www.ca-path.com/ta-marketplace
https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/2024-04-25T05%3A20%3A48.439774112_TAM%20Model%20TA%20PEA%20Hands%20On%20-%20ALL.pdf
https://www.ca-path.com/on-demand-resource-library
http://ca-path.com


TA Marketplace Walkthrough



On-Demand Resources

35

Please visit the On-Demand Resource 
Library: https://www.ca-path.com/on-

demand-resource-library.

https://www.ca-path.com/on-demand-resource-library
https://www.ca-path.com/on-demand-resource-library


TA Marketplace Homepage

Please visit the TA Marketplace website: 
https://www.ca-path.com/ta-marketplace.

Contact us at: ta-marketplace@ca-path.com. 

https://www.ca-path.com/ta-marketplace
mailto:ta-marketplace@ca-path.com


TA Recipient Eligibility



Explore the Marketplace



TA Marketplace Filters



Vendor Profile Cards



Questions?



CalAIM Funding Updates
• Get ready for PATH CITED Round 4 NOW!
• Round 4 will be the last opportunity to apply 

for PATH CITED funding.
• Come to office hours, get organizational 

development support on the TA 
Marketplace, and review Round 3 information 
on the PATH website.

_________________________________________
• If you missed the In-Person ECM QIP training, 

you can access information and resources 
about this funding and service opportunity 
online.



Implementation of Proposition 1
California's Behavioral Health Transformation &Mental Health 
for All:

• Learn more and sign up for monthly updates at the Department 
of Health Care Services (DHCS) website

• On July 30, 2024, from 1-2 p.m., DHCS will host a public 
listening session on substance use disorder services under the 
Behavioral Health Services Act. During the session, which is open 
to the public, participants may comment on the guidance DHCS 
is developing. Advance registration is required

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.dhcs.ca.gov%2Flistsubscribe%2Fdefault.aspx%3Flist%3DBHTTRANSFORMATION%2522%2520%255Co%2520%2522https%3A%2F%2Fapps.dhcs.ca.gov%2Flistsubscribe%2Fdefault.aspx%3Flist%3Dbhttransformation%2522%2520%255Ct%2520%2522_blank&data=05%7C02%7Ctchandler%40phi.org%7C146769c2500a4c9713b208dca29909d9%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638564026033147421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2NrtA0UaTzWxRvcjhxCbw91KtNGbfQ7sRMfPotwat%2F4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2FDocuments%2FCSD_BL%2FJuly-Registration-Language-7302024.pdf&data=05%7C02%7Cjsanchez2%40phi.org%7C7e9c1b3e733c40737f0208dca2990ac7%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638564026069103505%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=O434pVsdlln7q7fx%2FwHqmPURdXSw8kmE%2BsTIRhdXoMc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcs.ca.gov%2FDocuments%2FCSD_BL%2FJuly-Registration-Language-7302024.pdf&data=05%7C02%7Cjsanchez2%40phi.org%7C7e9c1b3e733c40737f0208dca2990ac7%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638564026069103505%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=O434pVsdlln7q7fx%2FwHqmPURdXSw8kmE%2BsTIRhdXoMc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeloitte.zoom.us%2Fwebinar%2Fregister%2FWN_kVWacL29RziqSOGXLgwdeg%23%2Fregistration&data=05%7C02%7Cjsanchez2%40phi.org%7C7e9c1b3e733c40737f0208dca2990ac7%7C2afa908d77274ee7a7a0b8f2b043520e%7C1%7C0%7C638564026069125373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Avnx9vyEtrqESt8YiTBgx4%2B2S3lZUstV0nVhXh4wyMM%3D&reserved=0


Upcoming PATH CPI Events
Our next CPI regional meeting is IN PERSON ONLY

Tuesday, August 20th in Eureka

Sequoia Conference Center

PATH CPI Convening from 11:00 – 2:00 PM (Register here)
Featured Demonstration: Arcata House Partnership and NCHIIN 

New CIE ECM Module

Make sure you RSVP for this in-person event! We hope to see 
you there!

https://www.eventbrite.com/e/august-convening-for-northwest-path-cpi-collaborative-tickets-951752195437


Office Hours
PATH CPI Office Hours:

Don’t miss our upcoming Office Hours: 
Navigating the TA Marketplace

Directly after this meeting!
Monday, July 22 from 1:00 – 2:00 pm (Register here)

https://pophealthinnovationlab-org.zoom.us/meeting/register/tZ0qcO6qqT4uHddqXe9IGtzCUxZ31t1ZaF4v


Post-Event Evaluation
To continue improving our work as your CPI Facilitator, PHIL 
kindly asks that you complete the brief survey that pops up in a 
new tab at the close of the meeting. Your feedback ensures 
quality improvement and will inform planning and activities 
through the evolution of the collaborative. 



Sue Grinnell
Director of PHIL

sgrinnell@phi.org

Kathryn Stewart 
Director of Learning and Action

kastewart@phi.org

Jessica Sanchez
Program Associate II
jsanchez2@phi.org

Thank You!
Feel free to contact our PATH CPI team

Stefani Hartsfield
Consultant

stefani@hartsfieldhealth.com

For general inquiries, please feel free to email path@pophealthinnovationlab.org 

Tammy Chandler
PATH CPI Policy & Quality 

Improvement Manager
tchandler@phi.org

Megan Kenney
Program Specialist
mkenney@phi.org

mailto:path@pophealthinnovationlab.org


Thank you!


