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The Intersection of For-Profit 
Businesses and Public Health



This event is being recorded.

Please mute your microphone and video during the presentation.



The Population Health Innovation Lab 
designs, catalyzes, and accelerates 

innovative approaches that advance 
health, well-being, and equity.



PHIL Up Your Cup’s Impact

• 376 individual 
participants 

• 34 States
• 3 countries



Registration Feedback
What are potential pros of engaging with 
for-profit organizations to do public health 
work?

• Efficiency 
• Access to resources 
• Flexible approaches
• New perspectives
• Ability to scale  

What are the biggest challenges or cons of 
working with for-profit partners to improve 
health and wellness?

• Misaligned incentives
• Structural/cultural differences
• Quick returns



Intention and Agenda

• Welcome and Framing
• Concept of the Day – Analogous Inspiration 
• Resource of the Day – IDEO Analogous Inspiration 
• Peer Share – Julie Lawrence, Eviset
• Discussion 
• Poll and Close

Intention:
Bring people together who are doing the hard work of 
supporting multisector collaboratives to discuss shared challenges, 
brainstorm ideas, share resources, or even explore a project.



Methods to get unstuck: Fresh Perspectives

When you’ve spent countless hours, months, or years 
deep inside a particular field or system, a radically fresh 
perspective can help unlock sticky problems or inspire 

new directions of exploration.

Analogous Inspiration can be a valuable approach to
problem-solving and innovation.



COTD: Analogous Inspiration 
Definition: The process of 
drawing inspiration and ideas 
from sources or fields that are 
not directly related to your own 
area of work or expertise.

How it works: Look at analogous 
or similar situations, concepts, or 
solutions from different domains 
and apply them creatively to your 
specific context or problem.



ROTD: Analogous Inspiration Process and Tools
1. Identify the Problem: Clearly define the issue you are trying to address.
2. Seek Analogous Fields: Identify disciplines with similar challenges or 

issues.
3. Research and Study: Dive in to understand approaches, strategies, and 

solutions. For example, read literature, attend conferences, or collaborate 
with experts from those fields.

4. Analogous Insights: Identify key insights, strategies, or methods to apply 
to your work.

5. Adapt and Implement: Tailor the insights to fit your context and need
6. Test and Evaluate: Implement the adapted strategies or solutions in a 

controlled or pilot setting. Collect data and evaluate effectiveness. Be 
prepared to iterate and adjust based on feedback and results.



Analogous 
Inspiration:
Examples Across 
Disciplines
• Hospital emergency rooms have 

been inspired by F1 pit stop 
crews. 

• Henry Ford was inspired by the 
systems within slaughterhouses 
and grain warehouses to create 
the assembly line.

• Executives, artists, writers, and 
other creative professionals often 
rely on creating analogies as 
powerful tools for empathizing 
with audiences, communicating, 
and sparking ideas.



Peer Speaker

Julie Lawrence

CEO & Co-Founder,
Eviset



My Mission: Improve health for people through optimal deployment 
of innovation and resources

Can be achieved in any sector!



Poll Questions



Eviset's data-driven 
platform offers 
unprecedented visibility 
into the nation's 250,000 
social care providers.

• 80% of health is driven by Social 
Determinants of Health (SDoH)

• 250,000 fragmented organizations

• $200B of services

What do we know about them?







• Non-profit community-based organizations (CBOs) 
are a primary source of SDoH supports in 
communities across the U.S.  

But....

• One in eight CBOs are insolvent

• Many CBOs run on less than 30 days of cash 
(regardless of size)

https://independentsector.org/blog/the-importance-of-community-based-organizations-in-human-services/  
Accessed 1/11/24

https://independentsector.org/blog/the-importance-of-community-based-organizations-in-human-services/


________________

Case example: Social care sector



Case example: Social care sector

https://thekeep.eiu.edu/cgi/viewcontent.cgi?article=5929&context=theses

https://www.philanthropy.com/article/doordashs-technological-know-how-offers-help-to-food-
banks



Case Example: $3B market for
Non-Emergency Medical Transportation (NEMT)



Case Example: $3B market for
Non-Emergency Medical Transportation (NEMT)



Breakout Discussion
In a moment, we will open breakout rooms and you will be able to self-
select into the room of your choosing. 

• Room 1: Uber Medical Transport
• Room 2: DoorDash Food Delivery



Breakout discussion questions
1. What surprises you about Door Dash/Uber example?

2. What are some of the most compelling benefits to including these 
companies in provision of public health (social care) services?

3. What are the biggest risks or concerns?

4. Looking at your organization – what for-profit enterprises could you look 
to for analogous inspiration?
oWhich compelling benefits identified above might they offer?
o How could you mitigate the risks and concerns?



Group Harvest



How was today?



Powering Change
BUILDING HEALTHY, EQUITABLE 
COMMUNITIES TOGETHER

© 2021 Public Health Institute – Population Health Innovation Lab – Do not distribute.



PHIL Up Your Cup! 
2024 Schedule

Let us know!



Learn more about PHIL at pophealthinnovationlab.org

Follow Us!
Twitter, Instagram, Facebook: @PHInnovationLab

LinkedIn: Population Health Innovation Lab


