
Improving Population Health Through 
Multisector Collaboration

Digging Deep into the Data: A repository of lessons learned about aligning 
June 15, 2023, 10:00 am - 11:00 am PT



This event is being recorded.
The slides and recording will be available after the event at 
pophealthinnovationlab.org/events

Please mute your microphone during the presentation.



Part 1
• Secret Sauce for Aligning Sectors: Top 3 

things to do when aligning systems for health

Part 2
• Getting Real with the Experts: Community 

stories of aligning 

Part 3
• Digging Deep into the Data: A repository of 

lessons learned about aligning 



Welcome! 

Please put in the chat:
• Name, Location and responses to one or all these questions:
• What do you hope to learn today?
• Aside from funding, what are you looking for to make your 

multisector work easier or more effective? 



Today’s Agenda

Agenda
• Introduction to PHIL
• Brief Recap – Parts 1 & 2
• Review Aligning Systems for 

Health Data Walk website
• Individual or group review of Data 

Walk website
• Questions & Discussion
• Closing

Objectives
• Describe the top three things to 

do when aligning systems for 
health (i.e., the “Secret Sauce”)
• Explain where to find additional 

resources to learn more about the 
“Secret Sauce” elements
• Identify at least one new resource 

you want to dig deep into to learn 
more multisector collaboration or 
aligning systems for health



Beyond Land 
Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded 
land of Indigenous peoples throughout the U.S.
Acknowledgment is the beginning. Acknowledgment—
and the research required to do it with integrity—should 
be an invitation to deeper analysis, relationship, and 
action. 
Learn more about how to go beyond land 
acknowledgments. Visit www.nativegov.org

Photo by Ralph (Ravi) Kayden on Unsplash

http://www.nativegov.org/
https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The Population Health Innovation Lab designs, 
catalyzes, and accelerates innovative approaches 

that advance health, well-being, and equity.

Focus on Supporting Success and Impact of 
Health-Focused Multisector Collaboratives
• Communications Support
• Multisector Collaborative Development and 

Support
• Meeting Design and Facilitation
• Research and Evaluation
• Technical Assistance
• Trainings and Learning Opportunities



Research exploring how collaboration 
& alignment among public health, 
health care, & social service sectors—
in partnership with community 
residents & tribal nations—leads to 
outcomes in 22 Accountable 
Communities of/for Health (ACHs) in 
Washington & California.

Aligning Systems for Health 
with ACHs



Part 1
Secret Sauce for Aligning Sectors

Top 3 things to do when aligning 
systems for health



Recall from Part 1: 
Top 3 Things to do When Aligning 
Systems for Improved Population Health

Include diverse & 
representative 
perspectives in 
decision making

01
Use equitable & 
inclusive 
arrangements

02
Ensure the 
collaborative 
work produces 
observable 
benefits

03



Part 2
Getting Real with the Experts
Community stories of aligning



Panel Discussion with ACH Leaders 

Peggy Agron
West Sacramento Accountable 

Community for Health

Jessica Osborne-Stafsnes
Humboldt Community Health 

Trust

Charisse Pope
Better Health Together

John Schapman
Thriving Together NCW 
(formerly North Central 

Accountable Community of 
Health)



Part 3
Digging Deep into the Data

A repository of lessons learned 
about aligning 



• Large group review of Aligning Systems 
for Health Data Walk at: 
pophealthinnovationlab.org/data-walk

• Individual OR small group review of Data 
Walk. Option to choose a breakout room:
• Hallway
• Community engagement
• Power dynamics
• Equity
• Systems change
• Sustainability

• Large group questions & discussion

Aligning Systems 
for Health Data 
Walk

https://pophealthinnovationlab.org/data-walk/


Introducing the Multisector 
Collaborative (MSC) 
Innovation Network

Mission: Improve health, well-being, and equity in communities by creating a 
forum where MSC practitioners can share their experiences and lessons learned. 



PHIL Up Your Cup! 
• A third place for multisector 

collaboratives 
• First event: 

July 13, 2023 | 2:00-2:30 pm PT



Next Steps
• Improving Population Health Through 

Multisector Collaboration
• Part 1: Secret Sauce for Aligning Sectors: 

Top 3 things to do when aligning systems 
for health, Wednesday, May 24, 10-11am PT

• Part 2: Getting Real with the Experts: 
Community stories of aligning, Wednesday, 
June 7 from 10-11:30am PT

• Part 3: Digging Deep into the Data: A 
repository of lessons learned about aligning, 
Thursday, June 15 from 10-11am PT

• PHIL Up Your Cup! A third place for 
multisector collaboratives 
• July 13, 2023 | 2:00-2:30 pm

Please share your feedback by 
responding to our post-event survey!



Contact Stephanie Bultema at sbultema@phi.org
Learn more about PHIL at pophealthinnovationlab.org

Follow Us!
Twitter: @PHInnovationLab

LinkedIn, Instagram, Facebook: Population Health Innovation Lab


