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This event is being recorded

The slides and recording will be available after the event at 

pophealthinnovationlab.org/events

Please mute your microphone during the presentation.
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Land Acknowledgment

The Population Health Innovation Lab team respectfully 
acknowledges that we live and operate on the unceded land 
of Indigenous peoples throughout the U.S.

We acknowledge the land and country we are on today as the 
traditional and treaty territory of the Native American, Alaska 
Native, and Tribal nations who have lived here and cared for 
the Land since time immemorial. We further acknowledge the 
role Native American, Alaska Native, and Tribal nations have 
today in taking care of these lands, as well as the sacrifices 
they have endured to survive to this day.

Photo by Ralph (Ravi) Kayden on Unsplash

https://unsplash.com/@ralphkayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ralph-(ravi)-kayden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Introductions

Population Health Innovation Lab

Public Consulting Group



PATH Collaborative Planning & Implementation 
(CPI) Initiative under CalAIM

Local collaborative planning groups will work together to:​

• Promote readiness for Enhanced Care Management (ECM) and Community Supports services among 

managed care plans, providers, CBOs, county agencies, public hospitals, tribes, and others in the 

region.

• Identify pressing needs and gaps in knowledge, resources, and coordinated care

• Identify and resolve topical implementation issues



PHIL as CPI Facilitator

• Convene and engage a diverse set of stakeholders 

associated with the implementation of CalAIM.

• Conduct outreach to organizations that serve historically 

marginalized populations and others to actively participate 

in collaborative planning groups.

• Identify potential resolution strategies and tactics to 

overcome challenges and conflicts.

• Facilitate comprehensive programming (e.g., 

webinars, in-person convenings, etc.) that allow for 

robust collaboration amongst participants.



CPI Regions

Northwest Region
• Del Norte County

• Humboldt County

Southwest Region
• Mendocino County

• Sonoma County

• Marin County

• Lake County

• Napa County



Learn more about PHIL at pophealthinnovationlab.org

Follow Us!

Twitter, Instagram, Facebook: @PHInnovationLab

LinkedIn: Population Health Innovation Lab
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