Collaborative Planning and Implementation (CPI)

Initiative for the Northwest & Southwest Regions

Aim, Readiness Roadmap and Support Strategies
Collaborative Aim:
The PATH Collaborative Planning and Implementation (CPI) initiative will support the
advancement of CPI participants at least one step along the Readiness Roadmap towards
successfully implementing Enhanced Care Management (ECM) and Community Supports
services within the Medi-Cal delivery system through collaborative solutions that expand CPI

participants’ capacity and infrastructure needed to move towards an equitable, coordinated,
and accessible Medi-Cal system by Dec 31, 2023.

Readiness Roadmap:

WHERE IS OUR ORGANIZATION ON THE READINESS ROADMAP?

2. We're exploring the 6. We are making it work, but...
contracting process. We are delivering services and have an internal

What are the steps to becoming an W finalizi ol process, but are having issues with referrals,
ECM or CS provider? How can | be sure € are Tinalizing workplans reimbursements, or other workflow

my organization can manage? and internal processes. complications.

B

1. What are ECM & CS? 3. We have started 5. We are testing the 7. Coordinated delivery,
My colleagues are talking to work on the contract! service delivery and billing, and referral
about these services. What are Our team began the application. biIIing system. system in place!

they? We are learning more BUT... we may be experiencing Eligibility confirmation, service Our organization is part of a

about them. roadblocks or challenges. delivery, claim submission and regional system delivering
payment processes are ready to test seamless and equitable cross-

on a small client group. sector ECM & CS services.

Support Strategies:

To address some of the implementation challenges, we propose a multi-pronged approach to
providing support to organizations, counties, and the region.

Capacity Building Collaborative Systems

Technical Assistance offered to CPI |erV9ment
organizations

Foster cross-county systems solutions
Training opportunities to address across all regional stakeholders,
challenges including the Managed Care Plan

Relationship and Network Building

Networking opportunities (including monthly CPl meetings) will address siloes and
support the establishment of regional collaboration.
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