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NAC Strategic Framework  
 
 

Leadership Expansion                                

Expand those who are actively engaged in leading community improvement efforts. 
 
Build leadership capacity by supporting county ACE Collaboratives through peer mentoring and 
resource sharing. 

 
 
 

Focus and Communication                                

Shared common language and understanding of ACEs. 
  
Create and implement a regional ACEs Communications Plan to increase awareness. 

 
 
 

Cycles of Learning 

Enhance skill-building, policy dialogue, and family engagement across Spheres of Influence. 
 
Develop and implement a regional Training Plan that meets the need of collaborative members. 

 
 
 

Results and Outcomes 

Measure success and share community stories. 
  
Measure impact of collaborative strategies/activities. 

 
 
 


