
 
 
 
 
 

 

Northwest Collaborative 

Planning Group 
 

Date: February 22, 2023   
 

Start/End Time: 2:00 pm to 3:30 pm 

Location: Virtual: Register Here   

 

Meeting Objectives 

1. Build relationships and increase awareness of providers in your region. 

2. Help shape the PATH CPI collaborative.  

3. Review listening session synthesis. 

4. Contribute to the creation of the Northwest CPI charter. 

 

 

Agenda & Minutes 

No. Topic Key Questions & Discussion  

1.  Welcome, Framing, and Flow  

 

 

Staff Introductions  

Review Agenda  

Review Objectives  

Updates from PHIL 

 

2.  Check-in  Small group break-out room for introduction, discussion, and 

relationship building among collaborative participants and facilitators 

 

3.  Listening Session Overview 

 

High-level overview of the Listening Session synthesis  

Discussion and Q&A 

 

4.  Charter Overview What is a charter, why are they important  

Review our approach to the charter   

Present draft charter  

Review the draft Aims Statement and Project Objectives 

  

5.  Charter Deep Dive Discussion  Small group break-out rooms 

Facilitated discussion on key aspects of the charter 

Harvest from breakout rooms 

 

6.  Closing and Next steps   

 

 

https://pophealthinnovationlab-org.zoom.us/meeting/register/tZItdOCvrT0sHNxVI3cQK53dptkh0eRG27oA
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